September 14, 2026

As voted by the Board of Trustees and in accordance with the notice of the meeting, the monthly
Workshop Meeting of the Board of Trustees of the Portland Water District was held in the Nixon
Training Center at the general offices of the District, 225 Douglass Street, Portland, Maine, on
Monday, September 14, 2026. In attendance from staff were S. Firmin, D. Kane, G. Pellerin, J.
Wallace, and C. Poulin. Craig Freshly attended from the public.

All trustees but Trustees Douglas and Trustee Shaughnessy were in attendance.

President Lunt convened the workshop meeting at 6:30 p.m.

1.

Facilitated Work Session
Craig Freshly, of Good Group Decisions, led a facilitated work session with the Board of Trustees.
A summary of the session will be provided in table packets at the next meeting.

Corporation Counsel

Vice President, Fred McCann reported that a candidate has recently been identified and that
efforts are underway to schedule an interview promptly, with the hope of presenting the
candidate to the Trustees. He also requested feedback regarding the search firm’s
recommendation to potentially expand the candidate pool to include individuals without direct
experience working for a public municipality.

Trustees discussed the importance of the candidate having experience working with a
municipality or legislature and emphasized the need to first clarify the specific needs and
responsibilities of the position. An audit of the position was suggested to help define the role
before proceeding with the hiring process.

General Manager's Comments
Scott Firmin, General Manager, provided the following updates to the Board of Trustees:

e Following up on a Trustee request, reported that Employee Satisfaction Surveys were
completed in 2017, 2019, and 2023, and are generally conducted every two years, with the
next survey planned for early spring 2027.

o Wastewater Assessment Meeting schedules were provided, and Trustees were encouraged
to attend.

e The Sebago Lake monitoring buoy has also been deployed following necessary repairs.

Other Business
None.

Adjourn
The meeting was adjourned at 8:10 p.m.
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