August 10, 2026

As voted by the Board of Trustees and in accordance with the notice of the meeting, the monthly
Workshop Meeting of the Board of Trustees of the Portland Water District was held in the Ecology
Center of the Portland Water District at 1 White Rock Road, Standish, Maine, on Monday, August 10,
2026. In attendance from staff were S. Firmin, D. Kane, C. Poulin, J. Wallace, E. Archibald, M.
Clements, and G. Pellerin. Craig Freshly, of Good Group Decisions, facilitated the meeting.

Trustee Shattuck-Heidorn was absent.

President Lunt convened the workshop meeting at 6:37 p.m.

1.

Facilitated Work Session
Craig Freshly, of Good Group Decisions, led a facilitated work session with the Board of Trustees.

A summary of the session including the big picture ideas and priorities developed by the board
are in the attached document.

General Manager Comments

Scott Firmin, General Manager, provided an update on the ongoing cybersecurity threats facing
water utilities across the country. He reassured the Trustees that the District has no current
concerns regarding these threats, noting that many utilities rely on online systems, whereas the
District’s systems are not similarly configured.

He also reminded Trustees that the next workshop meeting will be the second installment of the
District’s “Big Picture” session, once again led by Craig Freshly.

Other Business
None.

Executive Session

Trustee Crockett made a motion to go into executive session at 8:08 p.m., pursuant to 1 M.R.S.
8§405(6)(A), personnel evaluation, seconded by Trustee Libby. All in favor.

Trustee Willett made a motion to come out of executive session, pursuantto 1 M.R.S.
8§405(6)(A), personnel evaluation, seconded by Trustee Crockett. All in favor.

Adjourn
The meeting was adjourned at 8:40 p.m.
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