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As voted by the Board of Trustees and in accordance with the notice of the meeting, the monthly 
Workshop Meeting of the Board of Trustees of the Portland Water District was held in the Nixon 
Training Center at the general offices of the District, 225 Douglass Street, Portland, Maine, on 
Monday, July 13, 2026. In attendance from staff were S. Firmin, D. Kane, C. Poulin, E. Archibald, J. 
Wallace, and M. Clements. 
 
Trustee Douglas was absent. 
 
President Lunt convened the workshop meeting at 6:30 p.m. 
 
1. 2027 Budget Process 

Scott Firmin, General Manager, presented the first draft of the 2027 operating budget, outlining 
the annual budget development process and seeking preliminary guidance from the Board 
before revisions are made. The proposed first-round operating budget totals $77.8 million, 
approximately $3 million higher than the long-range forecast presented last year, with increases 
largely driven by inflation, condition assessment efforts, electricity, chemicals, employee costs, 
and other operating expenses generally beyond the District's control. Staff also reviewed 
proposed staffing additions to support operations, the AMI meter replacement program, asset 
management, engineering, communications, and future capital projects. Trustees discussed the 
importance of distinguishing routine operating expenses from strategic investments, particularly 
those related to infrastructure condition assessments, long-term water main replacement 
planning, AMI implementation, and public outreach. Additional discussion focused on 
maintaining affordability for customers through low-income assistance programs while 
continuing to invest in critical infrastructure. Staff will refine the budget based on Board 
feedback, and report back to the Administration and Finance Committee before presenting a 
revised proposal later this fall. 

 
2. General Manager Comments 

Scott Firmin, General Manager, provided a brief update on the North Windham Wastewater 
Treatment Facility, reporting that startup is now expected in early to mid-August rather than the 
previously anticipated date.  
 

3. Other Business 
None. 
 

4. Executive Session 
Vice President McCann made a motion to go into executive session at 7:43 p.m., pursuant to 1 
M.R.S. §405(6)(A), personnel evaluation, seconded by Trustee Libby. All in favor. 
 
Trustee Libby made a motion to come out of executive session, pursuant to 1 M.R.S. §405(6)(A), 
personnel evaluation, seconded by Trustee Hewes. All in favor. 

 
5. Adjourn 

The meeting was adjourned at 8:32 p.m. 
 
 

Submitted by, 
  
 
       Kaitlin Tibbets 
       Assistant Clerk 


