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WORKSHOP MEETING

BOARD OF TRUSTEES
225 Douglass Street, Portland, Maine
Jeff P. Nixon Training Center
6:30 p.m. on Monday, April 13, 2026

There will be a Workshop Meeting of the Board of Trustees of the Portland Water District on Monday,
April 13, 2026. The meeting will begin at 6:30 p.m. in the Nixon Training Center at the general offices of
the District, located at 225 Douglass Street, Portland, Maine, as well as on Zoom.

https://usO6web.zoom.us/j/84838287727?pwd=eltHaDJog54HI6hCOiIlYmhTYbluCtQ.1

The Workshop will be preceded by meetings of the following Board Committees:

Committee Room / Location Time

Scholarship Committee Burgi Room 5:00 p.m.
Administration & Finance 3rd Floor Training Room 5:30 p.m.
Operations EOC 2nd Floor 5:30 p.m.
Planning Nixon Training Center 5:30 p.m.

AGENDA - WORKSHOP

1. Regional Biosolids Facility
Staff will lead a discussion on the anticipated effort to develop a Regional Biosolids Facility.

2. General Manager Comments

3. Other Business

4. Adjourn


https://us06web.zoom.us/j/84838287727?pwd=eItHaDJog54Hl6hC0ilYmhTYbluCtQ.1
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MEMORANDUM
PORTLAND WATER DISTRICT

TO: Administration and Finance Committee/Board of Trustees

FROM: David Kane, Executive Director of Administration
Emanuel Archibald, Director of Human Resources

DATE: April 7, 2026

RE: Administration and Finance Committee Meeting — April 13, 2026

A meeting of the Administration and Finance Committee of the Portland Water District Board of Trustees
will be held on Monday, April 13, 2026, at 5:30 p.m., in the Third Floor Conference Room (new room
location) of the District, 225 Douglass Street, Portland, Maine.

AGENDA

1. Annual Election of Committee Chair
The Committee will elect a chair for 2026-2027.

2. Wastewater Funds Annual Surplus Disposition
The Committee will discuss the disposition of the expected 2025 Wastewater Fund surplus. (see
attachment)

3. Leave Policy Update
Staff will provide an overview of the District’s leave policies and outline the new Maine Paid Family
and Medical Leave program, which goes into effect on May 1, 2026.

4. 2025 Vendor Payment Review
Staff will respond to questions on the 2025 vendor payment reports distributed at last month’s
meeting. (see attachment)

5. Other Business
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ADMINISTRATION AND FINANCE COMMITTEE/AGENDA ITEM SUMMARY

Agenda Item: 2

Date of Meeting: April 13, 2026

Subject: Allocation of 2025 Surplus Balances
Presented By: David Kane, Treasurer
RECOMMENDATION

The following proposed language is presented for Board of Trustee approval:

ORDERED, that the Cape Elizabeth, Portland and Windham Wastewater Fund’s 2025 surplus
in excess of Operating Reserve target be transferred to the respective Renewal and
Replacement Fund and;

BE IF FUTHER ORDERED, that the transfer be made from the Westbrook Renewal and
Replacement Fund to the Westbrook Operating Reserve in the amount of the Operating
Reserve deficit balance.

FISCAL REVIEW / FUNDING

All wastewater funds have a positive net income, except for the Westbrook fund. The positive results
were due to lower operating expenses and higher interest income. The Westbrook fund had a net
2025 loss due to operational issues at the treatment facilities resulting in significant extra biosolids-
related costs.

Staff recommends the following distribution of 2025 surplus:

e Cape Elizabeth: Retain $195,544 in the Operating Reserve to bring target balance up to
25% target and Transfer $33,788 to Renewal and Replacement Fund.

e Cumberland and Gorham: Retain the 2025 net income in the Operating Reserve to get
closer to the 25% target balance.

e Portland and Windham: Transfer the 2025 net income to the Renewal and Replacement
fund.

The Westbrook fund has a cumulative Operating Reserve deficit. The Administration and Finance
Committee recommended a transfer of the Renewal and Replacement Fund balance to cover the
deficit.

1of2



Operating Funds:

2025 Net
Change
(Unaudited)

1/1/2025
Balance

Waste water
Funds:

Cape Elizabeth $452,296

Target
(25% of
Budget)

12/31/2025
Balance

$230,332 $682,628

$648,841

Over/(Under)
Target

$33,788

Cumberland ($39,058) $68,543 $29,485 $369,225 ($339,740)
Gorham $147,256 $23295  $170,551 $439,523 ($268,972)
Portland $4,990,586  $1,101,374 $6,091,960  $4,702,644 $1,389,316
Westbrook $206,524  ($296,665)  ($90,141)  $1,109,843  ($1,199,984)
Windham-So $203,679  $100269  $303,948 $123,383 $180,565

Renewal and Replacement Funds:

12/31/2025
Balance

Wastewater Funds:
Cape Elizabeth

$884,064

12/31/2026 T ¢ Over/(Under)
Projected s Target
Balance

$974,064 $965,000 ($80,936)
$253,441 $515,200 ($275,759)
$522,743 $1,213,000 ($515,377)
$5,490,115 $6,900,000 ($1,939,885)
$2,610,079 $1,604,000 $1,508,839
$478,522 $213,000 $239,036

Corporation Counsel reviewed the proposed motion and approved it as to form.

Staff recommends the motion be forwarded to the full Board for its consideration.

Cumberland $239.441
Gorham $697,623
Portland $4.960,115
Westbrook $3,112,839
Windham-So $452,036

LEGAL REVIEW

CONCLUSION(S)

ATTACHMENT(S)

None.
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TYPE (Al

Sum of Amnt2

Column Labels
Row Labels

2024 2025 Grand Total

Chemical 2,240,018.84 2,016,983.33  4,257,002.17
AMMONIA 46,411.37 46,120.77 92,532.14
1,455.05 -866.95 588.10

GENERAL ALUM NEW ENGLAND CORP. 44,956.32 44,956.32
UNIVAR SOLUTIONS USA INC - 46,987.72 46,987.72
CAUSTIC SODA 136,599.69  132,845.36 269,445.05
' 4,382.79 2,774.33 7,157.12
UNIVAR SOLUTIONS USA INC 132,216.90  130,071.03 262,287.93
FLUORINE COMPOUND 76,689.49 76,581.01 153,270.50
4,475.50 3,092.00 7,567.50

HARCROS CHEMICALS INC 534.00 534.00
UNIVAR SOLUTIONS USA INC 71,679.99 73,489.01 145,169.00
LIQUID OXYGEN (LOX) 100,719.94 79,952.07 180,672.01
2,118.12 1,127.51 3,245.63

MAINE OXY/SPEC AIR GASES & TECHNOLO 98,601.82 78,824.56 177,426.38
OTHER CHEMICALS 7,205.77 7,774.94 14,980.71
EVOQUA WATER TECHNOLOGIES 7,185.00 7,472.40 14,657.40
RS 8054 HANNAFORD #83 20.77 20.77
TD 5063 PORTLAND PLAS | 302.54 302.54
POLYMER 592,787.40  543,879.60 1,136,667.00
-287.10 32,066.10 31,779.00

POLYDYNE, INC 586,195.50  511,813.50  1,098,009.00
SOLENIS LLC , 6,879.00 6,879.00
SODIUM BICARBONATE 35,565.60 38,517.28 74,082.88
-136.78 -2,549.28 -2,686.06

HARCROS CHEMICALS INC 35,702.38 41,066.56 76,768.94
SODIUM BISULFITE 222,135.82  155,316.10 377,451.92
-788.21 3,493.29 2,705.08

HARCROS CHEMICALS INC 36,519.00 27,406.82 63,925.82
MONSON COMPANIES, INC 186,405.03  124,415.99 310,821.02
SODIUM HYPOCHLORITE 864,811.47  816,984.42  1,681,795.89

, 11,634.59 2428226 - 35916.85

EVERETT J PRESCOTT INC -16,864.56 -16,864.56
HARCROS CHEMICALS INC 836,909.62  809,566.72  1,646,476.34
UNIVAR SOLUTIONS USA INC 16,267.26 16,267.26
ZINC ORTHOPHOSPHATE 157,092.29  119,011.78 276,104.07
9,573.57 92.96 9,666.53

COYNE CHEMICAL ENVIRNMENTAL SERVICE 118,918.82 118,918.82
SHANNON CHEMICAL CORPORATION 147,518.72 147,518.72
Contracted Services 39,490,661.10 59,741,696.77 99,232,357.87
ACCOUNTING SERVICES 43,220.00 49,350.00 92,570.00
BERRYDUNN 43,220.00 49,350.00 92,570.00
APPRAISAL SERVICES : 4,800.00 4,800.00
MAINELAND CONSULTANTS - 4,800.00 4,800.00
BANK SERVICE CHARGES 22,608.63 53,161.86 75,770.49
22,608.63 53,161.86 75,770.49

BOND COUNSEL 7,500.00 7,500.00 15,000.00
0.00 0.00

PIERCE ATWOOD 7,500.00 7,500.00 15,000.00
COMPUTER CONSULTINGIOTHER 283,174.56  114,579.68 397,754.24
BILL RIDER JR 125.00 125.00
BLUE MANTIS INC 64,205.86 10,488.92 74,694.78
CGIS SOLUTIONS LLC 3,645.00 3,645.00



TYPE

(All)

Sum of Amnt2

Column Labels

Row Labels 2024 2025 Grand Total

E SOURCE COMPANIES LLC 143,500.00 143,500.00
INFLOW COMMUNICATIONS LLC 7,106.98 7,106.98
N HARRIS COMPUTER CORPORATION 58,132.00 93,213.78 151,345.78
OSISOFT, LLC 13,500.00 13,500.00
TYLER TECHNOLOGIES INC 3,836.70 3,836.70
COMPUTER LICENSES 91,663.29 115,693.96 207,357.25
-80,708.96 -676.21 -81,385.17

"MP 3801 DIRECTDEALS 674.98 674.98
AS 8626 FS *DBEAVER 116.05 116.05 232.10
AVEVA SOFTWARE LLC 80,708.96 80,708.96
DLT SOLUTIONS LLC 8,983.23 8,983.23
GE DIGITAL LLC 26,402.81 27,379.81 53,782.62
GP 1169 BLUEBEAM INC. 330.00 330.00
INFLOW COMMUNICATIONS LLC 676.21 676.21
MP 3801 ADOBE INC. 359.96 359.96
MP 3801 CIRCUIT TEAMS 300.00 300.00
MP 3801 FORTINET 161.75 151.75
MP 3801 FS *CJWDEV.CO 126.60 126.60
MP 3801 INTERNATIONAL 3.00 3.00
MP 3801 MSFT * E0400Q 480.00 480.00
MP 3801 SPLIT - 269.97 269.97
MP 3801 SPLIT-C 89.99 89.99
MP 3801 SPLIT - J1 179.98 179.98
MP 3801 ZOOM.US 888-7 3,062.34 3,062.34
MS 0866 2CO.COM*2CO.C 99.00 99.00
MS 0866 GOOGLE *YOUTU 77.00 77.00
MS 0866 INTERNATIONAL 1.49 1.49
MS 0866 SPLIT - C1 DE 87.78 87.78
MS 0866 SPLIT - 11 DE 204.81 204.81
MS 0866 SPLIT - J1 DE 292.59 292.59
PLAN IT SOFTWARE LLC 4,500.00 4,500.00
RADIO COMMUNICATIONS MANAGEMENT 2,550.00 2,550.00
REALVNC LIMITED 1,5612.00 1,814.40 3,326.40
REXEL USA INC 38,373.90 33,047.47 71.421.37
RING CENTRAL 42,488.01 42,488.01
TEC SOLUTIONS CONCEPTS INC 4,875.00 5,275.00 10,150.00
TF 8699 DNH*GODADDY#3 209.97 209.97
TF 8699 INTERNATIONAL 22.13 22.13
TF 8699 PPASS SOFTWAR 422.40 422 .40
TF 8699 WWW.PAESSLER. 1,052.73 1,052.73
TS 4127 FS *STARDOCK 79.07 79.07
TS 4127 TRUSTED TECH 947.98 947.98
WG 4216 DROPBOX*7G7NQ 199.00 199.00
WG 4216 DROPBOX*RZXZ3 199.00 199.00
COMPUTER MAINTENANCE 482,403.06 483,447.63 965,850.69
77,599.38 83,352.50 160,951.88

"CD 9033 LIQUID WEB 1,619.23 1,619.23
BLUE MANTIS INC 20,435.40 20,435.40
BLUEBEAM INC 275.00 275.00
CB 8689 INTERNATIONAL 0.14 0.14
CD 9033 2COCOM*DEVART 105.45 116.00 221.45
CD 2033 2COCOM*UAB VI 526.97 526.97
CD 9033 2COCOM*VIRTOS 526.97 526.97



TYPE

(Al
Sum of Amnt2 Column Labels
Row Labels 2024 2025 Grand Total
CD 9033 98071 - PORTL 84.00 84.00
CD 9033 AMAZON MKTPL* 202.36 202.36
CD 9033 AMAZON.COM*UV 159.99 159.99
CD 9033 AUTODESK ADY 2,036.15 2,141.65 4,177.80
CD 9033 B2B PRIME*1W4 179.00 179.00
CD 9033 B2B PRIME*NZ9 129.00 129.00
CD 9033 BAMBOOHR HRIS 5,321.11 2,781.57 8,102.68
CD 9033 CBI*QUEST 979.88 979.88
CD 9033 CODETWO 1,590.81 1,696.71 3,287.52
CD 9033 DRI*LAYER 2 G 0.00 0.00
CD 9033 DROPBOX*JMC4Q 1,008.00 1,008.00
CD 9033 DROPBOX*MVGNR 119.88 ' 119.88
CD 9033 DROPBOX*TQ9QW 119.88 119.88
CD 9033 DROPBOX*YKNS7. 1,008.00 1,008.00
CD 9033 FS *TECHSMITH 222.21 248.61 470.82
CD 9033 HTTPS://SCRIB 58.00 49510 553.10
CD 9033 INTERNATIONAL 23.86 41.94 65.80
CD 9033 MAKEBESTMUSIC 79.80 79.80
CD 9033 MICROSOFT#G04 41.90 41.90
CD 9033 MICROSOFT#G11 73.71 73.71
CD 9033 MICROSOFT#G12 396.90 396.90
CD 9033 MICROSOFT#G13 160.65 160.65
CD 9033 MICROSOFT-G10 40.95 40.95
CD 9033 MICROSOFT-G11 81.90 81.90
CD 9033 MICROSOFT-G12 78.75 78.75
CD 9033 MSFT * E0400W 34.98 34.98
CD 9033 MSFT * E0400X 69.96 69.96
CD 9033 MSFT+*+E0400W 15.00 15.00
CD 9033 MSFT+*+E0400X 30.00 30.00
CD 9033 NOURIA 766 NA 20.00 20.00
CD 9033 OKVIZ.COM 49.50 49.50 99.00
CD 9033 ONTIMETEL DI ' 54.99 - 54.99
CD 9033 OPENAI *CHATG 120.00 120.00
CD 9033 SCREENCLOUD 168.00 168.00
CD 9033 SPECTRUM 239.97 85.00 324 .97
CD 9033 SPLIT - 5,241.29 5,241.29
CD 9033 SPOTIFY USA 145.44 37.95 183.39
CD 9033 STAPLES 35.99 35.99
CD 9033 STIMULUS SOFT 988.20 - 988.20
CD 9033 STIMULUSTECH 1,018.70 1,018.70
CD 9033 TECHSOL LLC 1,300.00 1,300.00
CD 9033 ZOHO CORPORAT 627.73 . . 627.73
CDW GOVERNMENT INC 102,288.71 88,177.95 . 190,466.66
CENTRAL SQUARE TECHNOLOGIES, LLC 109,069.13 76,201.68  185,270.81
CONTROLUP INC 4,472.34 5,741.65 10,213.99
DLT SOLUTIONS LLC 496.06 21,175.24 21,671.30
EA 1719 CCSI EFAX 42 .93 42.93
ESRIINC 29,920.00 31,655.00 61,575.00
F&E PAYMENTPROS 4,595.00 4,875.00 9,470.00
INFLOW COMMUNICATIONS LLC 11,604.00 25,762.95 37,366.95
ION NETWORKING ' 29,879.45 10,155.65 40,035.10
ITRON 14,690.48 15,571.93 30,262.41
JOHNSON CONTROLS SECURITY SOLUTIONS 9,357.52 9,357.52



TYPE (All)

Sum of Amnt2 Column Labels
Row Labels 2024 2025 Grand Total
JW 5219 CISCO WEBEX 210.00 210.00
KNOWBE4 LLC 3,163.86 3,680.26 6,844.12
MP 3801 ADOBE *ADOBE 2,184.71 1,086.45 3,271.16
MP 3801 ADOBE INC _ 479.69 479.69
MP 3801 ADOBE INC. 31.93 479.69 511.62
MP 3801 AMAZON MKTPL* 318.44 318.44
MP 3801 AMZN MKTP US* C o 217.94 217.94
MP 3801 CCSI EFAX : 341.82 341.82
MP 3801 CDW GOVT #AE5 1,859.16 1,859.16
MP 3801 CIRCUIT TEAMS 1,046.06 1,991.20 3,037.26
MP 3801 DNH*GODADDY 493.05 493.05
MP 3801 DNH*GODADDY#3 - : 5,5619.22 1,209.94 6,729.16
MP 3801 DNH*GODADDY.C 2,199.91 2,199.91
MP 3801 FRESHWORKS IN 3,879.36 4,485.00 8,364.36
MP 3801 HUGGINGFACE : S 9.00 9.00
MP 3801 INTERNATIONAL A 17.19 30.59 47.78
MP 3801 LASTPASS.COM 36.00 36.00 72.00
MP 3801 MICROSOFT*365 -546.84 -546.84
MP 3801 MSFT * E0400Q 156.00 156.00
MP 3801 MSFT * E0O400R - 2,655.00 2,655.00
MP 3801 MSFT * E0400S 150.00 150.00
MP 3801 MSFT * E0400T ' 686.89 686.89
MP 3801 MSFT * E0400U 172.00 75.00 247.00
MP 3801 MSFT * E0400V 798.52 798.52
MP 3801 MSFT * E0400W 420.80 420.80
MP 3801 MSFT * E0400X 156.00 156.00
MP 3801 MXTOOLBOX 4,427.13 4,389.00 8,816.13
MP 3801 PAYPAL *RUNLU 47.22 47.22
MP 3801 TOTUSOFT _ 25.00 10.00 35.00
MP 3801 ZOOM.COM 888- 3,062.34 3,062.34
MS 0866 AMZN MKTP US* 56.49 56.49
MS 0866 APPLE.COM/BIL _ 5.98 5.98
MS 0866 AUTODESK ADY 2,141.65 2,141.65
MS 0866 BLUEBEAM INC. 2,970.00 82.50 3,052.50
MS 0866 FRESHWORKS IN 4,484.00 4,484.00
MS 0866 GOOGLE *YOUTU 748.90 1,050.60 1,799.50
MS 0866 IN *VTEC 606.85 606.85
MS 0866 NETWRIX CORPO 2,301.82 2,301.82
MS 0866 ONTIMETEL DI ~ 965.76 965.76 1,931.52
MS 0866 SCREENCLOUD _ 1,848.00 5,115.56 6,963.56
MS 0866 SPLIT - 11 DE ' ' 1,017.09 1,017.09
MS 0866 SPLIT -11991 . _ o . 479.69 479.69
MS 0866 SPLIT - J1 DE ’ 1,219.85 1,219.85
MS 0866 SPLIT - J1991 » 479.69 479.69
N HARRIS COMPUTER CORPORATION - 9,360.00 1,620.00 10,980.00
NETWRIX CORPORATION 3,485.90 1,602.38 5,088.28
PLAN IT SOFTWARE LLC 3,500.00 3,500.00
RIPPLESTONE 1,300.00 1,300.00
SMARTDEPLOY LLC 4,512.00 8,211.00 12,723.00
STIMULUS SOFTWARE LLC : ‘ 988.20 988.20
TF 8699 AMZN MKTP US* ' 20.02 o 20.02
TF 8699 INTERNATIONAL 0.33 0.33

TF 8699 PPASS SOFTWAR 22.00 22.00



TYPE

(All)

Sum of Amnt2
Row Labels

Column Labels

2024 2025 Grand Total
TS 4127 EFAX MONTHLY . 37.98 37.98
TS 4127 MONTHLY CS EF 18.99 _— 18.99
TS 4127 MONTHLY EFAX 341.82 75.96 417.78 .
TS 4127 MONTHLY EFINA 18.99 18.99
TYLER TECHNOLOGIES INC 11,510.10 20,344.12 31,854.22
ZOHO CORPORATION 2,106.50 6,319.50 8,426.00
COMPUTER SERVICES 161,191.94 161,191.94
NEW ENGLAND COMMUNICATIONS INC 2,393.44 2,393.44
WOODARD & CURRAN, INC. 158,798.50 158,798.50
CONSTRUCTION SERVICES 63,087.65 63,087.65
PENTA CORPORATION 63,087.65 , 63,087.65
CONTRACTOR CONSTRUCTION 22,119,445.65 35,083,785.20 57,203,230.85
1,739,038.03 -7,004.20 1,732,033.83
207 FORESTRY CONSULTING SERVICE LLC 3,000.00 3,000.00
AAA ENERGY SERVICE CO.. 946,270.19 1,980,865.37. 2,927,135.56
ACETO & SONS EARTHWORK, LLC 577,775.00 1,711,73824 2,289,513.24
AEC ENGINEERING S 22,644.16 22,644.16
ALL THINGS GREEN, LLC 16,698.84 16,698.84
AQUILLA AND NEPTUN ENTERPRISES LLC 1,785.00 1,785.00
BADGER DAYLIGHTING CORP ' 9,757.87 9,618.19 19,376.06
BANCROFT CONTRACTING CORPORATION 90,107.07 36,892.83 126,999.90
BRACKETT MACHINE, INC. 3,498.00 3,498.00
BULLDOG AUTOMATION INC - 14,625.00 14,625.00
CASCO BAY ELECTRIC, LLC 3,260.00 3,260.00
CASELLA ORGANICS 28,125.00 28,125.00
CENTRAL MAINE ELECTRICAL SERVICES 34,964.00 34,964.00
CENTRAL MAINE POWER 3,953.78 1,400.90 5,354.68
CHAMBERLAIN PLUMBING & HEATING 1,936.50 1,936.50
CHAMPLIN ASSOCIATES INC 16,565.00 ; 16,565.00
CHASE EXCAVATING, INC. 7547481 1,747,568.36  1,823,043.17
CITY OF PORTLAND , 153,956.11 18,179.00 172,135.11
CITY OF PORTLAND PLAN/URBAN DEVELOP - T g 1,155.00 ~1,155.00
 CLOW VALVE COMPANY - IHYDRANT " 900.00 1,606.02 2,506.02
COASTAL ROAD REPAIR, LLC 626,292.00  719,875.00 1,346,167.00
COLLINS ENGINEERS INC 22,750.00 22,750.00
COLONIAL TREE AND LANDSCAPING INC 1,000.00 1,000.00
COMMUNITY HOUSING OF MAINE 104,968.00 104,968.00
CORE & MAIN LP : 284,730.00  284,730.00
CUMBERLAND COUNTY SOIL & WTR CONSRV 17,687.44 17,687.44
D & C CONSTRUCTION COMPANY, INC. 404,128.32 35,610.00 439,738.32
DARLING PLUMBING & HEATING 2,587.77 1,649.25 4,237.02
DEAN & ALLYN, INC. - 29,495.00 29,495.00
EARLE W NOYES & SONS MOVING 39,310.00 39,310.00
ECOMAINE 4,821.25 4,821.25
ENVIROCLEAN RESTORATION LLC 25,944.30 25,944.30
EVERETT J PRESCOTT INC 599.00 38,845.20 39,444.20
FLAGGING SERVICES, LLC 672.00 672.00
FLOTTWEG SEPARATION TECHNOLOGY, INC - 7,500.00 7,500.00
GARLAND/DBS, INC. 863,712.39  322,706.51 1,186,418.90
GATEWAY FENCE & GUARDRAIL, LLC 169,500.00 169,500.00
GENERAL CONCRETE CUTTING SERVICES ° 7,150.00 5,090.00 12,240.00 -
GLIDDEN EXCAVATING & PAVING INC 2,062,673.58 42,76563  2,105,439.21
GOODWIN WELL & WATER INC 4,956.24 4,956.24



TYPE

(Al

Sum of Amnt2

Column Labels

Row Labels 2024 2025 Grand Total
GORHAM SAND & GRAVEL INC _ 1,627,875.44 6,379.80  1,534,255.24
GREEN MOUNTAIN PIPELINE SERVICES 8,250.00 8,250.00
GREEN ON THE HILL PROPERTIES LLC 15,000.00 15,000.00
GREENCARE LANDSCAPE MANAGEMENT 750.00 750.00
HORSLEY EXTERIORS LLC 3,011.50 3,011.50
JOHNSON & JORDAN 76,423.40  180,969.85 257,393.25
JOHNSON CONTROLS SECURITY SOLUTIONS . 40,619.89 11,501.33 52,121.22
KELLY'S SEALCOATING SUPPLIES LLC 425.00 425.00
KRAFT POWER CORPORATION 5,593.00 5,593.00
LABRECQUE CONSTRUCTION, INC. 36,035.33 28,244.34 64,279.67
LAKESIDE CONCRETE CUTTING INC 31,575.00 58,841.00 90,416.00
LEAVITT EARTHWORKS : 199,210.50 199,210.50
LES WILSON & SONS 2,430.00 51,134.00 53,564.00
LIONEL PLANTE ASSOC. 79,029.00 70,287.50 149,316.50
MAIN LINE FENCE =3 ' 2,100.00 2,100.00
MAINE LIFE CARE RETIREMENT COMMUN , 25,000.00 25,000.00
MILLIKEN BROTHERS INC 1,853.44 22,122.79 23,976.23
MWH CONSTRUCTORS INC 5,198,882.63 19,424,073.05 24,622,955.68
N HARRIS COMPUTER CORPORATION 299,260.00 299,260.00
NATURE'S DESIGN LANDSCAPING INC. 53,410.20 46,880.40 100,290.60
NEW ENGLAND BORING CONTRACTORS 8,678.00 8,678.00
NORTHEAST EARTH MECHANICS LLC 825,404.02 825,404.02
NORTHEAST TEST CONSULTANTS : 800.00 800.00
NRC EAST ENVIRONMENTAL SERVICES INC 10,836.95 10,836.95
OCTAGON CLEANING & RESTORATION 5,000.00 5,000.00
PAUL ERICO 2,540.00 3,495.00 6,035.00
PENTA CORPORATION 3,373,985.89 1,739,485.12  5,113,471.01
PETERS CONSTRUCTION 19,229.00 19,229.00
PLUSCOMM, INC. , 5,800.00 5,800.00
PRATT & SONS INC 26,617.87 1,987,702.70  2,014,320.57
R. J. GRONDIN & SONS 1,352,701.49  1,352,701.49
R.E. COLEMAN, INC. 473,400.36  596,598.15  1,069,998.51
RAIN FOR RENT 62,027.48 62,027.48
RISBARA BROS. CONSTRUCTION CO. 1,640.00 1,640.00
SEASIDE LANDSCAPING AND EXCAVATING 36,750.00 36,750.00
SERVPRO 4,687.49 4,687.49
SHAW BROTHERS CONSTRUCTION INC 1,614,700.81 142,717.95  1,757,418.76
SHAW EARTHWORKS, INC: - 55,816.25 73,972.00 129,788.25
STOREY BROTHERS 2,081.00 2,081.00
SUMMIT GEOENGINEERING SERVICES INC 7,500.00 7,500.00
T. BUCK CONSTRUCTION, INC. 1,467,023.76 3,800.00 1,470,823.76
THIRSTY-TURF IRRIGATION, INC 1,932.00 _ - 1,932.00

" TITAN INDUSTRIAL SERVICES INC 14,639.00 14,639.00
TOWN OF CUMBERLAND . 186,942.50 186,942.50
TOWN OF GORHAM 30,029.96 - 30,029.96
TRASK-DECROW MACHINERY 5,980.00 5,980.00
TREASURER, STATE OF MAINE 555.76 555.76
UNDERGROUND TESTING & SERVICES, LLC 106,965.00  147,340.00 254,305.00
VEPO CROSS CONNEX LLC 3,500.00 3,500.00
VORTEX SERVICES LLC 109,750.00 68,050.00 177,800.00
W.B. MASON CO, INC. 4,800.00 10,700.00 15,500.00
ZEBRA STRIPING INC 5,030.00 5,030.00
ZOOM DRAIN NEW ENGLAND 1,484.00 1,484.00



TYPE

Sum of Amnt2
Row Labels

(All)

Column Labels

2024 2025 Grand Total

CONTRIBUTED ASSETS 1,419,737.90 9,663,151.86 11,082,889.76
1,419,737.90 9,663,151.86 11,082,889.76

COPIER MAINTENANCE/TONER 19,908.91 23,628.76 43,537.67
6,856.31 6,856.31

CDW GOVERNMENT INC 210.97 210.97
KYOCERA DOCUMENT SOLUTIONS MAINE NE 12,841.63 22,812.53 35,654.16
MP 3801 AMAZON MKTPL* 223.44 223.44
TF 8699 AMAZON.COM*UX 592.79 592.79

COURIER SERVICES 32,303.26 37,971.82 70,275.08

VITAL DELIVERY SOLUTIONS LLC 32,303.26 37,971.82 70,275.08
CSO FLOW MONITORING 133,679.20  135,937.70 269,616.90
ADS ENVIRONMENTAL SERVICES, INC. 58,649.20 67,217.70 125,866.90
FLOW ASSESSMENT SERVICES, LLC 74,100.00 69,650.00 143,750.00
WESCO DISTRIBUTION, INC. £ 930.00 -930.00 0.00
WRIGHT-PIERCE - _ 0.00 0.00
CUMB COUNTY sou_ & WATER 52,447.06 53,850.85 106,297.91
a i C -1,163.93 ) -1,163.93
CUMBERLAND COUNTY SOIL & WTR CONSRV 52,447.06 53,850.85 106,297.91
KINSLEY GROUP INC 1,163.93 1,163.93
DIGSAFE 62,202.37 64,059.00 126,261.37
DIG SAFE SYSTEM, INC. 57,202.37 62,059.00 119,261.37
TREASURER, STATE OF MAINE 5,000.00 ~2,000.00 7,000.00
DISPOSAL SERVICES 61,677.56  219,132.74 280,810.30
-300.00 -113.00 -413.00

ALBANO WASTE SERVICES 13,734.21 31,128.16 44,862.37
ALL THINGS GREEN, LLC 0.00 0.00
ARKIE ROGERS SEPTIC SERVICE INC 67,800.00 67,800.00
CPRC MANAGEMENT 4,956.00 3,199.20 8,155.20

- DUMP GUY LLC 3,350.00 3,350.00
ECOMAINE 277.13 51,412.84 51,689.97
GREEN MACHINE RECYCLING INC 4,681.50 5,286.50 9,968.00
JIM ROGERS SEPTIC TANK SERVICE 25,248.00 25,248.00
MAINE LABPACK INC 29,199.93 26,177.89 55,377.82
MAINE WASTE & RECYCLING LLC 2,065.20 2,065.20
PINE TREE WASTE INC 510.00 1,440.00 1,950.00
ROYAL FLUSH PORTABLE RESTROOMS 110.00 110.00
SCOTT DUGAS TRUCKING & EXCAVAT. INC 230.00 90.00 320.00
SHAW BROTHERS CONSTRUCTION INC ~35.00 35.00
SHAW EARTHWORKS, INC 676.00 676.00
TROIANO WASTE SERVICES, INC. 1,417.05 4,576.95 5,994.00
WASTE MANAGEMENT 3,621.74 3,621.74
EMERGENCY RESPONSE- FEMA 7,945.86 . 7,945.86
7,945.86 7,945.86
EMPLOYEE HEALTH SERVICES 8,454.32 17,988.32 16,442.64 -
BAYSIDE EMPLOYEE HEALTH CENTER 7,495.32 7,593.32 15,088.64
DISA INC 60.00 45.00 105.00
OCCUPATIONAL HEALTH CENTERS SW PA 899.00 350.00 1,249.00
ENGINEERING SERVICES 8,343,090.93 6,645,744.31 14,988,835.24
57,161.32 -30,433.53 26,727.79

AAA ENERGY SERVICE CO. 7,247.50 7,247.50

AEC ENGINEERING - 73,324.43 24,198.52 97,522.95
AECOM TECHNICAL SERVICES INC 476,917.56 476,917.56
AERZEN USA CORP 1,931.36 1,931.36



TYPE

(All)

Sum of Amnt2

Column Labels

Row Labels 2024 2025 Grand Total _
BROWN AND CALDWELL. 2,623,343.33 1,842,055.92  4,465,399.25
BULLDOG AUTOMATION INC ) 142,600.00 142,600.00
CITY OF PORTLAND 23,362.93 23,362.93
CITY OF WESTBROOK 0.00 0.00
COLLINS ENGINEERS INC 17,460.00 17,460.00
CONSTRUCTION SERVICES & IRRIGATION 4,120.00 2,960.00 7,080.00
CWS ARCHITECTURE & INTERIOR DESIGN 6,720.00 - : 6,720.00
DLM PROPERTY CARE LLC 7,013.25 7,013.25
DN TANKS LLC 2,631,948.78 236,009.46  2,867,958.24
ENVIROCLEAN RESTORATION LLC 150.00 150.00
GAF ARCHITECTURE, LLC 13,750.00 13,750.00
GARLAND/DBS, INC. ) 8,483.80 8,483.80
GORHAM SAND & GRAVEL INC - : 6,991.38 _ 6,991.38
GORRILL-PALMER CNSLTNG ENGINEERS 632.50 4,488.00 5,120.50
GRONDIN CORPORATION 18,400.00 18,400.00
HALEY WARD, INC 29,000.00 17,604.44 46,604.44
HAZEN & SAWYER 1 717,538.43 442,221.08 1,159,759.51
HDR ENGINEERING INC 132,290.00 132,290.00
HOYLE, TANNER & ASSOCIATES INC 19,999.07 19,999.07
INFRAPLAN LLC 179,384.41 39,818.09 219,202.50 -
ISE METAL INC. 11,267.43 11,267.43
KLEINFELDER NORTHEAST INC 745,662.42 281,387.52 1,027,049.94
LANDTECH CONSULTANTS, INC ~119,000.00 119,000.00
MEGA ENGINEERING LLC 12,600.00 15,400.00 28,000.00
OWEN HASKELL, INC. . 14,000.00 14,000.00
PC CONSTRUCTION COMPANY 226,245.92 226,245.92
PROCESS APPLICATIONS, INC. 6,355.07 6,355.07
PURE TECHNOLOGIES US INC 406,350.00 45,000.00 451,350.00
R.E. COLEMAN, INC. 61,551.91 61,551.91
RYAN SENATORE ARCHITECTURE LLC 5,000.00 5,000.00 10,000.00
SEBAGO TECHNICS 223,606.36 829,310.71 1,052,917.07
ST. GERMAIN & ASSOCIATES, INC . "5,000.00 29,987.09 34,987.09
STANTEC CONSULTING SERVICES, INC. 383,712.00 383,712.00
SUMMIT GEOENGINEERING SERVICES INC 4,643.00 4,643.00
SURVEY INC. 950.00 950.00
THORNTON TOMASETTI INC 7,522.99 7,522.99
TIGHE & BOND INC 258,050.00 258,050.00
WOODARD & CURRAN, INC. 185,541.09 1,001,812.07 1,187,353.16
WRIGHT-PIERCE ' 146,198.90 178,988.73 325,187.63

EQUIPMENT MAINTENANCE 233.07 4,324.11 4,557.18
19.07 14.60 33.67
EVERETT J PRESCOTT INC - o 0.01 0.01
GUTERMANN INC 214.00 214.00
JAMES R LALIBERTE/NE CALIBRATION 330.00 330.00
TRI-STATE PACKING SUPPLY, INC. 3,979.50 3,979.50
GRAPHIC DESIGN 12,000.00 12,000.00
AGILITY PR SOLUTIONS LLC 360.00 360.00
MC 2722 CANVA* 104450 120.00 120.00
NL PARTNERS 11,520.00 11,520.00
GREASE DISPOSAL 66,607.91 59,073.69 125,681.60
' -6,023.75 -6,023.75
ECOMAINE 66,607.91 65,097.44 131,705.35
GRIT & SCREENS DISPOSAL 63,776.29 86,434.28

150,210.57



TYPE

(All
Sum of Amnt2 Column Labels
Row Labels 2024 2025 Grand Total

. -11,675.42" -11,575.42
ECOMAINE 44,081.98 40,350.00 84,431.98
VORTEX SERVICES LLC - ~5,000.00 5,000.00
WASTE MANAGEMENT 31,269.73 41,084.28 72,354.01
HR CONSULTANT SERVICES 14,888.03 292.50 15,180.53
DIGITAL RESEARCH INC 5,375.00 5,375.00
HR MAINE CONSULTING LLC 750.00 750.00
KMA HUMAN RESOURCES CONSULTING LLC 7,312.50 292.50 7,605.00
THE BENNETT LAW FIRM, P.A. 1,450.53 1,450.53
INSPECTION SERVICES 296,962.50 428,719.25 725,681.75
. : 0.00 _ 0.00 , 0.00
COLLINS ENGINEERS INC : 38,250.00 38,250.00
CONSTRUCTION SERVICES & IRRIGATION 181,120.00 127,800.00 308,920.00
INSIGHT WATER TECHNOLOGIES - 181,216.00 181,216.00
R.W. GILLESPIE & ASSOCIATES, INC 1,157.00 1,157.00
SEBAGO TECHNICS 115,842.50 80,296.25  196,138.75
LAB ANALYSIS 60,207.34 134,351.40 194,558.74
60.00 60.00

EUROFINS DRINKING WATER & WW NE LLC - 365.40 . 36540

EUROFINS EATON ANALYTICAL LLC 3,040.00 1,390.45 4,430.45 -
EUROFINS ENVIRONMENT TESTING NE LLC 19,967.80 19,967.80
GRANITE STATE ANALYTICAL SERVICES 6,275.00 14,831.25 21,106.25
HALEY WARD, INC . 5,800.00 45,500.00 51,300.00
KATAHDIN ANALYTICAL SERVICES, INC. 3,000.00 28,662.50 31,662.50
LAKES ENVIRONMENTAL ASSOCIATION 2,000.00 1,000.00 3,000.00
LUMINULTRA TECHNOLOGIES INC . 1,254.00 1,254.00
MAINE ENVIRONMENTAL LABORATORY 32,213.97 14,070.70 46,284.67
MK 4028 PAYPAL *LINKO 1,099.00 1,099.00
MK 9266 FRAUD CREDIT -1,099.00 -1,099.00
MK 9266 WAL-MART #220 ' 50.05 50.05
NORTHEAST LABORATORY SERVICES 3,980.00 3,980.00
NW 4305 A &L LABORAT R : 315.00 -315.00
NW 4305 GOLD STANDARD 240.54 240.54
NW 4305 LUMINULTRA.CO 476.62 476.62
NW 4305 USPS PO 22612 34.70 34.70
PACE ANALYTICAL SERVICES, INC 1,851.30 6,669.01 8,520.31
USA BLUE BOOK 1,510.45 1,510.45
LABORATORY SERVICES 0.00 0.00
-60.00 -60.00
GRANITE STATE ANALYTICAL SERVICES 60.00 60.00
LAKES ENVIRONMENTAL ASSOC 17,000.00 17,000.00 34,000.00
LAKES ENVIRONMENTAL ASSOCIATION 17,000.00 17,000.00 34,000.00
LAND PURCHASES 148,000.00 471,200.00 619,200.00
o 148,000.00  471,200.00 619,200.00
LANGUAGE INTERPRETATION ' 924.30 1,405.66 - 2,329.96
RD 9789 HANNAFORD #82 19.21 19.21
RD 9789 LANGUAGE LINE 924.30 1,386.45 2,310.75
LARGE METER TESTING 4,361.44 0.00 4,361.44
-1,144.40 -2,934.00 -4,078.40
CITY OF PORTLAND 900.00 ; 900.00
CITY OF SOUTH PORTLAND o 2,934.00 2,934.00
CITY OF WESTBROOK 244.40 244 .40

CORE & MAIN LP 1,095.44

1,095.44



TYPE

(All)

Sum of Amnt2 Column Labels
Row Labels 2024 2025 Grand Total

EVERETT J PRESCOTT INC 3,266.00 3,266.00

LEGAL - LABOR RELATIONS 91,931.61 81,044.36 172,975.97
KMA HUMAN RESOURCES CONSULTING LLC 2,096.25 2,096.25
THE BENNETT LAW FIRM, P.A. 91,931.61 78,948.11 170,879.72

LEGAL - OTHER 23,203.50 45,323.00 68,526.50
PIERCE ATWOOD 8,203.50 2,823.00 11,026.50
PRETI FLAHERTY BELIVEAU & PACHIOS 15,000.00 42,500.00 57,500.00

MAINT SERVICES - CCTV 29,181.25 14,289.65 43,470.90

3,720.00 ’ 3,720.00

DIANN GIROUX 166.17 166.17
VORTEX SERVICES LLC 25,461.25 14,123.48 39,584.73

MAINTENANCE - SNOW REMOVL 183,896.02 219,505.53 403,401.55
ALL THINGS GREEN, LLC - 174,951.69 201,927.20 376,878.89
DIANN GIROUX 383.33 1,283.33 1,666.66
FAIRWIND ESTATES ASSOCIATION - 275.00 750.00 1,025.00
LIONEL PLANTE ASSOC 7,305.00 15,545.00 22,850.00-
LST LANDSCAPING INC 981.00 o 981.00 -

MAINTENANCE SERVICES 1,402,881.71 1,531,646.93 2,934,528.64

' 615.23 3,172.27 3,787.50

AAA ENERGY SERVICE CO. 26,222.78 120,043.86 146,266.64
AC ELECTRIC CORP. 1,850.00 1,620.00 3,470.00
ALFA LAVAL INC. 1,316.04 1,316.04
ALL THINGS GREEN, LLC 103,704.61° 104,082.05 207,786.66
ALPHA OMEGA PEST MANAGEMENT 5,160.00 5,028.00 10,188.00
ALTA EQUIPMENT COMPANY 3,255.29 3,255.29
AMERICAN LEAK DETECTION 795.00 795.00
AMERICAN PLANT MAINTENANCE LLC 33,189.00 33,189.00
ANDERSON EQUIPMENT COMPANY 4,745.52 4,745.52
AP 4731 CLASSY CHASSI B 2.75 2.75
AP 4731 SQ *ESTES AUT 400.00 1,000.00 1,400.00
AQUA SOLUTIONS INC 4,227.26 4,227.26
AQUATIC INFORMATICS INC ‘ . 14,211.00 14,211.00
AQUILLA AND NEPTUN ENTERPRISES LLC 594.00 594.00
ARKIE ROGERS SEPTIC SERVICE INC 2,125.00 3,000.00 5,125.00
AT PLUMBING SERVICES LLC 718.15 718.15
B & B TOWING 3,052.00 1,777.50 4,829.50
BEAUREGARD EQUIPMENT INC 1,477.21 600.37 2,077.58
BLOOD HOUND LLC 3 787.50 787.50
BLUE OX TREE SERVICE 6,600.00 6,600.00
BRACKETT MACHINE, INC. 1,091.50 1,091.50
BRENNTAG NORTH AMERICA, INC. -3,316.89 -3,316.89
BURPEE SIGNS 300.00 ~ - 300.00
C.N. WOOD CO.,INC. 10,794.28 10,794.28
CASCOBAY CLEANING LLC 46,994.17 75,757.29 122,751.46
CC 5961 EASTERN INDUS 969.11 969.11
CC 5961 GRAINGER 1,151.69 1,151.69
CC 5961 HACH COMPANY 761.00 761.00
CC 5961 MOUSER ELECTR 159.27 159.27
CC 5961 SP BUYSINOPEC 1,250.00 1,250.00
CC 5961 ZOOM DRAIN MA 1,110.00 . 1,110.00
CHADWICK-BaROSS INC 704.68 704.68
CHAMPLIN ASSOCIATES INC 54,849.79 3,018.00 57,867.79
CINTAS 6,604.83 6,889.64 13,494.47



TYPE

(All)

Sum of Amnt2 %
Row Labels

Column Labels

2024 2025 Grand Total
CITRON HYGIENE US CORP 2,580.84 1,950.50 4,531.34
CITY OF PORTLAND 825.00 900.00 1,725.00
CM 9938 YERXAS POWER 351.51 351.51
CONTROLWORX LLC 9,644.21 9,644.21
CORROSION PRODUCTS INC 12,541.67 12,541.67
CP 1052 DONOVAN BLACK 2,080.00 2,080.00
CPRC MANAGEMENT 36.30 70.20 106.50
CROWN LIFT TRUCKS 1,475.55 793.50 2,269.05
D.L. THURROTT AIR PRODUCTS 5,065.99 . 5,065.99
D.L. THURROTT, INC. 17,747.55 17,747.55
DEAN & ALLYN, |NC._ 3,622.50 7,547.38 11,169.88
DIRIGO WASTE OIL , ' 180.00 520.45 700.45
DOMESTIKS CLEANING SVC. INC. 9,056.00 9,044.25 18,100.25
DONOVAN BLACK LANDSCAPE MAINTENANCE 600.00 0.00 600.00
DOTENS WELDING INC : - ' 575.00 . 575.00
DP 9240 BLACKSTONE LA 750.00 1,955.00 2,705.00
EAST COAST ENERGY SYSTEMS LLC 1,442.25 1,442.25
ECOMAINE 7,837.84 10,576.25 18,414.09
EG MECHANICAL LLC - 1,768.16 1,768.16
ENVIROCLEAN RESTORATION LLC 3,000.00 3,000.00
EVERETT J PRESCOTT INC 1,262.74 0.00 1,262.74-
EVERGREEN AIR QUALITY 985.00 2,180.00 3,165.00
F. W. WEBB COMPANY . -612.98 -612.98 -
FEDEX 1,881.67 1,881.67
FIRESAFE EQUIPMENT 5,136.00 3,645.80 8,781.80.
FLOW ASSESSMENT SERVICES, LLC 23,400.00 22,200.00 45,600.00
FREIGHTLINER OF MAINE, INC. . 2,645.24 1,075.94 3,721.18
GCTSC 1,885.90 711.87 2,597.77
GORHAM FENCE COMPANY INC 845.00 905.00 1,750.00
GORHAM SEPTIC SERVICE INC 5,400.00 4,600.00 10,000.00
GRAINGER ' 10,038.48 10,038.48
GREEN MACHINE RECYCLING INC - 363.00 0.00 363.00
GREEN MOUNTAIN COMMUNICATIONS INC 5,290.00 5,290.00
GREEN SHIELD PEST SOLUTIONS 527.00 1,071.56 1,5698.56
GREG'S GLASS & GLAZING COMPANY 9,725.00 1,825.00 11,550.00
GS O3 SERVICES LLC 6,740.38 6,740.38
HACH COMPANY 21,847.14 26,365.00 48,212.14
HAYES MAINE LLC 814.43 814.43
HEWS COMPANY, INC. 6,435.47 6,435.47
HONEYWELL INTERNATIONAL INC 900.10 900.10
HOWDEN USA COMPANY 55,246.28 32,044.50 87,290.78
INFINITY HEATING AND COOLING LLC 2,000.00 2,000.00
INTERNATIONAL DOOR CORP 1,986.58 1,986.58
INTERSTATE FIRE PROTECTION 675.00 602.64 1,277.64
JC EHRLICH 790.00 790.00 " 1,580.00
JGW DOCKS AND SNOW REMOVAL 1,859.00 770.00 2,629.00
JH 0297 ME PFR LICENS 150.00 150.00
JH 0297 PODS 348.00 348.00
JIM CAPISTRAN 500.00 500.00 1,000.00
JIM ROGERS SEPTIC TANK SERVICE 5,554.75 3,911.00 9,465.75
JOHNSON & JORDAN ’ 98,93943 ° 55907.04  154,846.47
JOHNSON CONTROLS SECURITY SOLUTIONS 115,599.51 105,603.87 221,203.38
'KAMCO SUPPLY CORP. of BOSTON 12,764.35 3,062.04 15,826.39



TYPE (All)

Sum of Amnt2 Column Labels
Row Labels 2024 2025 Grand Total
KEENAN EXCAVATING CO INC 1,650.00 1,650.00
KEY CODE MEDIA INC ' 790.00 790.00
KINSLEY GROUP INC 63,927.65 63,927.65
KONE INC. _ 19,631.70 19,631.70
KONECRANES INC 22,705.10 19,067.91 41,773.01
KRAFT POWER CORPORATION 1,909.36 64,420.63 66,329.99
LAW CALIBRATION, LLC - 150.00 - 75.00 225.00
LC 6466 AMAZON PRIME* 14.98 14.98
LIONEL PLANTE ASSOC 6,653.75 6,653.75
LONE STAR BLOWER AND COMPRESSOR 12,669.32 12,669.32
MAINE AIR POWER, INC. 1,978.55 1,978.55
MAINE BACKFLOW PREVENTION 59,010.00 55,382.33 114,392.33
" MAINE FABRICATORS INC. , 2,382.00 - 2,382.00
MAINE HYDRO VAC SERVICES LLC 1,830.00 1,830.00
MAINE OXY/SPEC AIR GASES & TECHNOLO 262.50 3,605.18 3,867.68
MB TRACTOR & EQUIPMENT _ ) - . 9,596.53 2,991.10 12,587.63
MCATEE COMPANY INC . er T g ' 3,250.00 3,250.00
MCMASTER - CARR SUPPLY CO. 1,060.59 1,060.59
MEGA ENGINEERING LLC . 4,550.00 4,550.00
MIDCO DIVING & MARINE SERVICES INC 67,093.00 67,093.00
MIELE INC 3,226.00 3,226.00
MILTON CAT 7,250.00 3,625.00 10,875.00
MK 9266 ANALYTIK JENA ' 447 61 447 .61
ML 2526 WINDHAM RENTA 355.00 355.00
MOODY'S COLLISION CENTERS 15,453.40 15,453.40
MOTION INDUSTRIES, INC. , 6,171.38 6,171.38
MY LIFT GUY, INC 525.00 525.00
NALCO COMPANY LLC 7,340.64 5,991.86 13,332.50
NATIONAL ELEVATOR INSPECTION SVCS 304.50 302.00 606.50
NAUTILUS BOAT WORKS LLC 650.00 650.00
NORTHEAST LABORATORY SERVICES 88.00 118.00 206.00
NW 4305 LOWES #02265* .w] . ] ' . 35.83 © 35.83
NW 4305 LOWES #02629* 13.69 13.69
O'CONNOR GMC 17,991.99 8,215.39 26,207.38
OTIS ELEVATOR COMPANY 5,534.00 625.00 6,159.00
OVERHEAD DOOR COMPANY OF PORTLAND 6,723.15 3,287.75 10,010.90
PAPE CHEVROLET INC 719.41 3,586.32 4,305.73
PATRIOT MECHANICAL : : 55,594.45 13,245.72 68,840.17
PEABBLES COVE ASSOCIATION 875.00 900.00 1,775.00
PEAKS ISLAND FUEL _ 2,758.00 725.00 3,483.00
PENN VALLEY PUMP CO ' 13,246.00 ©13,246.00
PENTA CORPORATION . e - ) _ 2,600.00 2,600.00
PETROLEUM MAINTENANCE SYSTEMS INC 4,935.10 3,441.90 8,377.00
PORTLAND PUMP COMPANY. - ' 410.63 969.79 1,380.42
PORTLAND YACHT SERVICES : 1,113.76 1,113.76
POWER PRODUCTS 1,291.80 1,585.00 2,876.80
PREDICTIVE MAINTENANCE DIAGNOSTICS ' 8,650.00 18,325.00 26,975.00
PRIME ELECTRIC MOTORS, INC 6,510.00 6,510.00
R. J. GRONDIN & SONS : 608.47 608.47
RANGER ENGINEERING INC 1,871.00 1,676.50 . 3,547.50
RB 0922 CLASSY CHASSI ' 218.00 210.00 428.00
RB 0922 DR POWER 1,999.99 1,999.99

RB 0922 HAMILTON MARI 1,398.16 1,398.16



TYPE

(Alr)

Sum of Amnt2 -
Row Labels

Column Labels

2024 2025 Grand Total
RB 0922 TOWSEBAGO.COM 285.00 285.00
RICHARDSON'S BOAT YARD 9,056.85 8,286.19 17,343.04
ROWE FORD SALES 1,363.77 341.09 1,704.86
RS 8054 GRAINGER 914.99 970.33 1,885.32
RS 8054 HANNAFORD #82 ' 13.92 13.92
RS 8054 LOWES #01946* 193.96 ' 193.96
RS 8054 MOTION INDUST 141.18 141.18
RS 8054 PORTLAND PLAS 117.29 117.29
RS 8054 SEVERINOS VAR 15.92 15.92
RS 8054 USABLUEBOOK 1,5656.09 1,556.09
RUSSELL RESOURCE INC 4,750.52 11,957.46 16,707.98
S. E. ADAMS . 3,431.85 4,635.40 8,067.25
SB 9557 AMZN MKTP US* - 1,995.75 . . 1,995.75 -
SCHWING BIOSET, INC 28,270.23 61,147.72 89,417.95
SEASIDE LANDSCAPING AND EXCAVATING ' 7,500.00 7,500.00 -
SHAW EARTHWORKS, INC 2,610.00 : 2,610.00
SIEMENS INDUSTRY INC 9,792.00 10,590.15 20,382.15 .-
SIGNS BY POPOVICH 2,790.20 2,790.20
SIMPLY PEST SOLUTIONS . 505.00 505.00
SMITH & LOVELESS, INC. 4,200.00 4,200.00
ST. HILAIRE CONTRACTORS INC 1,200.00 1,800.00 3,000.00
STEVENS ELECTRIC & PUMP SERVICE INC 8,824.09 8,824.09
STEVE'S GLASS 850.00 850.00
SUE JEROME 15.00 15.00
SUN STOPPERS 3,390.00 3,390.00
SYN-TECH SYSTEMS 550.00 550.00 1,100.00
TB 1135 AC ELECTRIC C 420.00 420.00
THE DAVEY TREE EXPERT COMPANY 4,830.00 5,320.00 10,150.00
THE HOPE GROUP 3,674.29 3,674.29
THE MAHER CORPORATION 4,750.00 4,750.00
TILSON TECHNOLOGY MANAGEMENT INC 2,500.00 2,500.00
TIMKEN MOTOR & CRANE SVCS LLC 1,440.00. 2,127.50 3,567.50
TNEMEC COMPANY INC 1,617.00 1,617.00
TOW SEBAGO LLC 275.00 275.00
TRASK-DECROW MACHINERY 2,485.54 2,485.54
TRIUMPH ROOFING INC. 31,500.00 31,500.00
TROIANO WASTE SERVICES, INC. 2,671.55 2,529.55 5,201.10
TROJAN TECHNOLOGIES CORP 2,190.00 2,190.00
TROJAN UV 15,653.71 1,095.00 16,748.71
TROY INDUSTRIAL SOLUTIONS 250.00 250.00
UNITED CONSTRUCTION & FORESTRY 742.81 4,101.69 4,844.50
UNITED RENTALS (NORTH AMERICA) INC 1,094.33 " : 1,094.33
US ECOLOGY 46,629.28 380,774.21 427,403.49
USA BLUE BOOK ' 275.54 275.54
VEOLIA WATER TECHNOLOGIES TS 18,810.47 ' 18,810.47 -
VILLAGE GREEN CUMBERLAND HOMEOWNERS 160.00 160.00
VORTEX SERVICES LLC 21,000.00 3,420.00 24,420.00
W.B. MASON CO, INC. 1,000.00 1,000.00
WESCO DISTRIBUTION, INC. 6,115.00 6,115.00
WG 4216 EBAY 0*11-131 336.13 336.13
WHITE ROCK OUTBOARD, INC. 624.67 © 150.00 77467 -
WHITED TRUCK CENTER 9,255.37 8,187.96 17,443.33
WINDHAM RENTAL CENTER 746.24 746.24



TYPE

(All)

Sum of Amnt2

Column Labels :

Row Labels 2024 2025 Grand Total
XYLEM WATER SOLUTIONS U.S.A., INC 13,233.21 4,003.89 17,237.10
ZOOM DRAIN NEW ENGLAND 6,295.00 8,542.00 14,837.00

MISC OTHER SERVICES 551,923.86 666,071.84  1,217,995.70
1,078.02 -2,480.00 -1,401.98
AAA ENERGY SERVICE CO. 5,879.46 5,879.46
AGILITY PR SOLUTIONS LLC 1,666.65 333.33 1,999.98
ALBERT RISK MANAGEMENT CONSULTANTS 3,584.00 4,400.00 7,984.00
AMAZON.COM SERVICES INC 194.99 129.00 323.99
BENJAMIN CARROLL 175.00 175.00
BLUE OX TREE SERVICE 9,900.00 2,900.00 12,800.00
BURRELLES INFORMATION SERVICES 1,405.00 _ 1,405.00
CC 5961 MOUSER ELECTR 1,417.51 1,417.51
CENTRAL SQUARE TECHNOLOGIES, LLC . 315.00 1,080.00 1,395.00
CHAPPELL ENGINEERING ASSOCIATES LLC 4,000.00 4,000.00 -
CITY OF PORTLAND 3,330.00 3,330.00
COMMUNICATIONS FACILITIES, INC. . 665.00 665.00
CW 5563 HANNAFORD #84 408.12 408.12
DESMOND & RAND 5,829.00 2,897.00 8,726.00
DIAMETER SERVICES USA INC 335,956.14 586,142.99 922,099.13
ERIC CONRAD 3,216.00 3,216.00
FIRST PROTECTION SERVICES INC 6,780.00 6,780.00
FOURNIER INDUSTRIES 1,850.00 1,850.00
GRADIENT PLANNING LLC 13,090.00 8,240.00 21,330.00
IBEC CREATIVE INC 62,075.00 62,075.00
JESSICA GUSTAITIS 750.00 750.00
JOHNSON & JORDAN 635.00 635.00
KJ 6016 DESIGN-BUILD 575.00 575.00
LAURA MARR PRINTING 1,377.28 1,377.28
LJ 4314 CASCO BAY CON 20.00. 20.00 .
LJ 4314 USPS KIOSK 22 18.57 18.57
LJ 4314 USPS PO 22757 59.50 59.50
MAINE LABPACK INC : 907.64 907.64
MAINE TRUST FOR LOCAL NEWS L3C 507.57 507.57
MARK HUNT 1,800.00 1,800.00
MC 2097 CANVA* 104040 12.99 12.99
MC 2097 CANVA* 104071 12.99 12.99
MC 2097 CANVA* 104100 12.99 12.99
MC 2097 CANVA* 104131 12.99 12.99
MC 2097 CANVA* 104161 12.99 12.99
MC 2097 DNH*GODADDY.C 115.85 115.85
MC 2097 FIVERR 200.33 200.33
MC 2097 ISTOCKPHOTO . 63.30 63.30
MC 2097 STK*SHUTTERST 98.23 98.23 -
MC 2722 PRSA MEMBERSH 75.00 75.00
MC 2722 SNAPFISH US * 21.37 21.37
MC 2722 STK*SHUTTERST 103.40 103.40
MD 6286 08628 - GATEW 30.00 30.00
MD 6286 POMS THAI WES 54,93 54.93
MD 6286 SEA DOG III S 58.60 58.60
MERCHANTS BONDING COMPANY 219.00 219.00
MP 3801 PAYPAL *EBAY g 11.63 . 11.63
MP 8325 FMCSA D&A CLE 62.50 62.50
N HARRIS COMPUTER CORPORATION 2,600.00 2,600.00



TYPE

(All)
Sum of Amnt2 Column Labels
Row Labels 2024 2025 Grand Total

NL PARTNERS 18,176.78 680.00 18,856.78
PETTY CASH _ 40.00 40.00
PITNEY BOWES INC 339.00 _ 339.00
PLUSCOMM, INC. 5,000.00 5,000.00
RB 8614 AMAZON PRIME* 74.95 74.95
RB 8614 ONLINE CRASH 10.00 10.00
RE 6022 FERGUSON ENT 114.52 114.52
SF 3839 98071 - PORTL 30.00 30.00
SF 3839 EATALY BOSTON 12.35 12.35
SF 3839 EB *WORLD WAT - 28.52 28.52
SF 3839 LGA PRIME C80 62.50 62.50
SF 3839 PAYPAL *WEF P 223.99 223.99
SF 3839 SPRINGHILL SU 426.93 426.93
SF 3839 STARBUCKS 704 934 9.34
SF 3839 STARBUCKS POS 22.25 22.25
SF 3839 STARBUCKS STO 120.93 20.93
SF 3839 TST* LE PAIN 29.81 - 29.81
SF 3839 TST*TAQUERIA 65.74 65.74
SF 3839 UBER *TRIP 95.52 95.52
SF 3839 UNITED AIRLIN - * 40.00 40.00
SJ 3729 CVS/PHARMACY 144.75 144.75
SURVEY INC. 2,250.00 2,250.00.
THE DAVEY TREE EXPERT COMPANY ' 22,735.00 22,735.00
THE OPPORTUNITY ALLIANCE 2,264.00 1,664.00 3,928.00
TOM'S WATER SOLUTIONS LLC 63,282.50 6,290.00 69,572.50
TQ 5770 GOVERNMENT FI 460.00 460.00 920.00
UNIVERSITY OF MAINE SYSTEM 2,700.00 2,700.00
USA BLUE BOOK 768.96 768.96
WELCH SIGN & BAILEY SIGN 6,514.00 6,514.00
WESLEY CLEMENTS 1,407.50 1,407.50
WG 4216 AMAZON.COM*RT 175.00 175.00
WRIGHT NATIONAL FLOOD INSURANCE 1,692.00 2,798.00° 4,490.00
OUTPLACEMENT SERVICES 7,722.11 7,953.77 15,675.88
COMMUNICATIONS FACILITIES, INC. 7,722.11 7,953.77 15,675.88
PAVING - MINOR REPAIR 1,116,066.50  857,069.50 1,973,136.00
1,457.00 15,411.00 16,868.00

COASTAL ROAD REPAIR, LLC 867,586.00  770,739.50  1,638,325.50
SHAW BROTHERS CONSTRUCTION INC 247,023.50 70,919.00 317,942.50
PAYMENT PROCESSING 129,111.66  132,623.63 261,735.29
, 128,292.91 131,811.62 260,104.53

ACI PAYMENTS, INC 818.75 812.01 1,630.76
PHOTOGRAPHY SERVICES 4 1,500.00 850,00, 2,350.00
ANDREW GAGNE PHOTOGRAPHY 800.00 350.00 1,150.00
MY SHOT PHOTOGRAPHY - 500.00 500.00
ROOTED IN LIGHT MEDIA LLC 700.00 700.00
RADIO SERVICING AND EQUIP 2,308.64 707.22 3,015.86
-14,061.31 -14,061.31

KYOCERA DOCUMENT SOLUTIONS MAINE NE 14,061.31 _ 14,061.31
RADIO COMMUNICATIONS MANAGEMENT 2,308.64 707.22 3,015.86
RECEIVABLE COLLECTIONS 2,846.77 3,336.80 6,183.57
THOMAS AGENCY 2,846.77 3,336.80 6,183.57
RECRUITING SERVICES 49,800.46 9,727.77 59,528.23

-47,766.97

-47,766.97



TYPE

(All)

Sum of Amnt2 Column Labels
Row Labels Y 2024 2025 Grand Total
CC 5563 INDEED USI25- 562.02 562.02
CC 5563 MS CAREERS 348.00 348.00
CENTRAL SQUARE TECHNOLOGIES, LLC 47,766.97 47,766.97
CW 5563 INDEED USI25- 562.76 562.76
CW 5563 UNIVERSITY OF 475.00 475.00
CW 5563 YOURMEMBERSHI 299.00 299.00
DISA INC 399.22 423.05 822.27
MP 8325 INDEED 873814 100.78 100.78
MP 8325 INDEED 923414 152.39 152.39
MP 8325 INDEED 948415 58.50 58.50
MP 8325 INDEED 952745 501.29 501.29
MP 8325 INDEED 953765 507.29 507.29
MP 8325 INDEED 959236 219 2.19
MP 8325 INDEED 963777 - 501.31 501.31
MP 8325 INDEED JOBS 2,408.63 2,408.63 -
MP 8325 INDEED USI25- 3,688.44 ~ 3,688.44
MP 8325 LINKEDIN JOB 5,809.71 "~ 5,809.71
MP 8325 SPLIT - 3,369.50 3,369.50
MP 8325 SPLIT -A2 1 1,517.19 - 1,517.19
MP 8325 SPLIT-A2 9 505.62 505.62
MP 8325 SPLIT - A2 10 504.89 504.89
MP 8325 SPLIT - A2 12 513.70 513.70
MP 8325 SPLIT -A2 18 - 502.20 502.20 -
MP 8325 SPLIT - A2 19 522.02 522.02
MP 8325 SPLIT - A2 22 500.16 500.16
MP 8325 SPLIT - A2 28 501.15 501.15
MP 8325 SPLIT - A2 56 502.12 502.12
MP 8325 SPLIT - A2 61 134.03 134.03
MP 8325 SPLIT - A2 68 500.66 500.66
MP 8325 SPLIT - A2 93 503.66 503.66
MP 8325 SPLIT - A2 94 516.01 516.01
MP 8325 SPLIT - A2 99 1,042.69 1,042.69
MP 8325 SPLIT - A3 15 508.81 508.81
MP 8325 SPLIT -A3 72 509.13 509.13
MP 8325 SPLIT - A5 12 501.74 501.74
MP 8325 SPLIT - A5 16 502.72 502.72
MP 8325 SPLIT - A5 2. 504.59 - 504.59
MP 8325 SPLIT - A5 60 237.95 237.95
MP 8325 SPLIT - A5 82 501.29 501.29
MP 8325 SPLIT - A6 18 502.28 502.28
MP 8325 SPLIT - A6 23 514.03 514.03
MP 8325 SPLIT -B3 1 501.49. 501.49
MP 8325 SPLIT -B3 13 322.25 322.25
MP 8325 SPLIT -B3 17 1,510.21 1,610.21
MP 8325 SPLIT - B3 18 514.98 514.98
MP 8325 SPLIT -B3 19 505.54 505.54
MP 8325 SPLIT - B3 20 1,033.63 1,033.63
MP 8325 SPLIT - B3 21 503.26 503.26
MP 8325 SPLIT -B3 23 1,002.46 1,002.46
MP 8325 SPLIT - B3 24 1,004.68 1,004.68
MP 8325 SPLIT - B3 25 1,008.27 1,008.27
MP 8325 SPLIT - B3 26 500.45 500.45

MP 8325 SPLIT - B3 28

1,143.54

1,143.54



TYPE (All)

Sum of Amnt2

Column Labels
Row Labels

2024 2025 Grand Total
MP 8325 SPLIT - B3 29 1,004.56 1,004.56
MP 8325 SPLIT - B3 31 , 502.21 502.21
MP 8325 SPLIT - B3 33 > 950.22 950.22
MP 8325 SPLIT - B3 34 504.88 504.88
MP 8325 SPLIT - B3 36 500.96 ‘ 500.96
MP 8325 SPLIT - B3 38 507.47 507.47
MP 8325 SPLIT-B341 . : 534.24 534.24
MP 8325 SPLIT - B3 42 510.87 510.87
MP 8325 SPLIT - B3 44 ' 502.01 ' 502.01
MP 8325 SPLIT-C1 3 500.45 500.45
MP 8325 SPLIT-C123 500.36 _ 500.36
MP 8325 SPLIT - C1 25 : ; , 1,008.33 ~1,008.33
MP 8325 SPLIT-C142 . " ; : 502.42 : . 502.42
MP 8325 SPLIT - E2 1 1,044.35 _ 1,044.35
MP 8325 SPLIT-E2 9 517.43 ‘ 51743
MP 8325 SPLIT-E212 1,003.67 S 1,003.67
MP 8325 SPLIT - E2 13 - 541.18 , 541.18
MP 8325 SPLIT - E2 15 1,010.73 1,010.73
MP 8325 SPLIT - E2 22 : , 502.67 - - 502.67 -
MP 8325 SPLIT - E2 37 ' . 50112 501.12
MP 8325 SPLIT - E2 61 502.66 502.66
MP 8325 SPLIT - E2 73 500.22 500.22
MP 8325 SPLIT - E2 79 420.42 420.42
MP 8325 SPLIT - E2 86 520.88 520.88
MP 8325 SPLIT - E2 95 512.77 512.77
MP 8325 SPLIT - E2 B4 501.02 501.02
MP 8325 SPLIT - 11 1 500.32 500.32
MP 8325 SPLIT - 11 2 502.33 502.33
MP 8325 SYMPLICITY CO 149.00 ~ 149.00
REPAIR SERVICES 390,298.10  536,595.48 926,893.58
1,163.93 -1,353.46 -189.53
AAA ENERGY SERVICE CO. 41,095.03  81,073.44 122,168.47 .
AC ELECTRIC CORP. ‘ 950.10 950.10
ALLIED EQUIPMENT LLC 703.72 703.72
AT PLUMBING SERVICES LLC 5,404.67 5,404.67
ATLAS-SSI, INC. 15,337.52 15,337.52
CC 5961 E J PRESCOTT 481.73 481.73
CC 5961 GRAINGER 480.14 480.14
CC 5961 MOTION INDUST 202.72 202.72
CC 5961 MOUSER ELECTR 338.75 338.75
CENTRAL MAINE ELECTRICAL SERVICES 10,120.00 10,120.00
CHAMPLIN ASSOCIATES INC - : : o , 770.00 770.00
CONTROLWORX LLC ' 12,716.75 ' 12,716.75
CROWN LIFT TRUCKS 393.50 ~393.50
D.L. THURROTT, INC. 4,683.38 1,155.84 5,839.22
DEAN & ALLYN, INC. 1,561.00 1,561.00
EMERSON LLLP - 5,963.16 5,963.16
ESB INC 3,833.01 3,833.01
GOODWIN WELL & WATER INC 745.00 745.00
GREG'S GLASS & GLAZING COMPANY 4,965.00 4,965.00
GS 03 SERVICES LLC : 10,154.40 10,154.40
HACH COMPANY 1,487.00 1,487.00

HAYES MAINE LLC 1,562.00 1,562.00



TYPE (All)

Column Labels

26,945.95

Sum of Amnt2
Row Labels 2024 2025 Grand Total
IRVING ENERGY 4,681.66 4,681.66
JC 1189 BRACKETT MACH 1,160.00 1,160.00
JC 1189 YERXA'S POWER 734.98 734.98
JC 6775 MAINE COMMERC 465.75 465.75
JIM ROGERS SEPTIC TANK SERVICE 1,045.00 1,045.00
JOHNSON & JORDAN 204,667.46 65,767.60 270,435.06
JOHNSON CONTROLS SECURITY SOLUTIONS 38,086.89 38,086.89
KAMCO SUPPLY CORP. of BOSTON 5,606.00 5,606.00
KINSLEY GROUP INC 3,274.61 3,274.61
KONECRANES INC 947.14 947 .14
KRAFT POWER CORPORATION 2,308.50 8,171.48 10,479.98
LABRECQUE CONSTRUCTION, INC. v 3,932.00 3,932.00
MAINE OXY/SPEC AIR GASES & TECHNOLO 1,200.00 1,200.00
MARCEL A. PAYEUR INC 12,800.00 12,800.00
MARIA DRYWALL 3,000.00 : 3,000.00
MIELE INC ; 1,517.29 1,617.29
MOODY'S COLLISION CENTERS 1,353.46 1,353.46
MOODY'S SOUTH HEAVY DUTY 5,000.00 5,000.00
NALCO COMPANY LLC 1,949.18 1,949.18
NEW HAMPSHIRE HYDRAULICS INC 6,548.00 1,306.00 7,854.00
O'CONNOR GMC 9,622.79 9,622.79
OVERHEAD DOOR COMPANY OF PORTLAND 5,245.05 5,245.05
PAPE CHEVROLET INC ' 6,805.41 6,805.41
PATRIOT MECHANICAL 29,241.12 29,241.12
PERFECT PLUMBING AND HEATING INC 1,121.00 1,121.00
PETROLEUM MAINTENANCE SYSTEMS INC 9,500.00 9,500.00
PRC INDUSTRIAL SUPPLY, INC 152.42 152.42
PRIME ELECTRIC MOTORS, INC 350.00 350.00
RS 8054 HACH COMPANY 749.00 749.00
RUSSELL RESOURCE INC 1,734.00 2,944.06 4,678.06
SCHWING BIOSET, INC 3,084.44 26,243.66 29,328.10
SIEMENS INDUSTRY INC 836.57 568.00 1,404.57 -
STEVE'S GLASS 400.00 400.00
STONKUS HYDRAULIC INC 3,804.30 3,804.30
SUB-ZERO GAS SERVICES 18,189.25 18,189.25
TB 1135 MOTION INDUST 727.89 727.89
TB 1135 PATRIOT MECHA 1,026.50 1,026.50
UNDERGROUND TESTING & SERVICES, LLC : 68,100.00 68,100.00
UNITED CONSTRUCTION & FORESTRY 561.06 561.06
US ECOLOGY 34,775.45 34,775.45
UTILITRONICS 1,190.02 1,190.02
VAG USALLC . . . 26,966.24 26,966.24
VEOLIA WATER TECHNOLOGIES TS 81,733.70 81,733.70
WILLIAMSON PUMP & MOTOR » 935.00 935.00
XYLEM WATER SOLUTIONS U.S.A,, INC 8,545.32 ' 8,545.32
ZOOM DRAIN NEW ENGLAND 230.00 230.00
RESEARCH & MEASUREMENT 3,799.98 3,799.98
AGILITY PR SOLUTIONS LLC 3,799.98 3,799.98
SEBAGO CLEAN WATERS 60,000.00 60,000.00 120,000.00
LOON ECHO LAND TRUS 60,000.00 60,000.00 120,000.00
SIDEWALK : 80,172.71 26,945.95 107,118.66
1,983.40 1,983.40
LABRECQUE CONSTRUCTION, INC. 78,189.31 105,135.26



TYPE

(All
Sum of Amnt2 Column Labels
Row Labels 2024 2025 Grand Total

STREET OPENING 113,095.98 79,058.39 192,154.37
2,745.40 2,984.00 5,729.40

CITY OF PORTLAND 63,600.00 44,925.00 108,525.00
CITY OF SOUTH PORTLAND 26,394.00 16,537.00 42,931.00
CITY OF WESTBROOK 12,003.72 10,547.39 22,551.11
ROYAL FLUSH PORTABLE RESTROOMS 117.86 117.86
TOWN OF CAPE ELIZABETH 2,000.00 1,500.00 3,500.00
TOWN OF FALMOUTH 1,750.00 1,750.00
TOWN OF GORHAM 1,650.00 600.00 2,250.00
TOWN OF SCARBOROUGH 2,010.00 940.00 2,950.00
TOWN OF STANDISH 25.00 25.00 50.00
TOWN OF WINDHAM = 300.00 500.00 800.00
WESTBROOK PUBLIC SERVICES 500.00 500.00 1,000.00
TECHNICAL SERVICES 33,139.16 26,300.92 59,440.08

B 25.53 . 2553 °

207 FORESTRY CONSULTING SERVICE LLC ) 3,520.00 2,880.00 6,400.000
ALL THINGS GREEN, LLC 3,790.00 1,427.00 5,217.00

AMERICAN STEEL & ALUMINUM CORP 204.25 204.25 -
ANDREW GAGNE PHOTOGRAPHY 300.00- - 300.00
BH 7571 LANDSCAPE-DEN ' 749.00 749.00
BH 7571 PY *CHICKADEE 528.00 528.00
BH 7571 WPY*HALLIE MI 550.00 550.00
BURPEE SIGNS 4,745.00 3,280.00 8,025.00
CB 8689 AMAZON PRIME* 139.00 139.00 278.00
CB 8689 GOOGLE *GSUIT 1,176.20 242.40 1,418.60
CB 8689 GOOGLE GSUITE 354.46 354.46
CB 8689 GOOGLE LLC GS 110.64 110.64
CB 8689 GOOGLE*GSUITE 747.60 747.60
CB 8689 INTERNATIONAL ) 0.34 0.34
CB 8689 POLLUNIT 18.00 22.00 40.00
CB 8689 WAVE - *FIREF 520.00 520.00
DAVID P. ROCQUE oot 250.00 250.00
DOTENS WELDING INC 6,000.00 6,000.00
FIREFLY MEDIA INC. 500.00 500.00
HALLIE MITCHELL ART & DESIGN 250.00 250.00
HAMILTON MARINE - PORTLAND 1,976.96 1,976.96
J S MCCARTHY PRINTERS 225.12 225.12
JH 4720 USPS PO 22843 _ 12,60 12.60
JULIAN A MCDERMOTT CORP 5,634.80 2,955.52 8,590.32
K. L. JACK & CO. 150.34 150.34
KN 7679 MAINE TRUST F 104.45 104.45
PAIGE LYONS: 1,560.00 1,560.00
RB 0922 SOUTHERN MAIN 348.00 348.00
RICHARD GENEST INC . ' 7,280.00 7,280.00

SB 0473 E-RIGGING.COM 126.95 126.95

SB 0473 KL JACK AND C 98.19 98.19
SB 0473 LOWES #01946* 54.80 54.80
SB 0473 TRACTOR SUPPL 68.93 68.93
STACY SMITH 2,850.00 3,525.00 6,375.00
TRAFFIC CONTROL 428,806.49 500,494.95 929,301.44
' : : -70,686.06 -354.38 -71,040.44

ACE DETECTIVE & SECURITY AGENCY INC 1,093.50 1,093.50
CITY OF SOUTH PORTLAND 7,166.50 33,667.11 40,833.61



TYPE

Sum of Amnt2 Column Labels
Row Labels 2024 2025 Grand Total
CITY OF WESTBROOK .. 109,434.65 32,443.78 141,878.43
COASTAL ROAD REPAIR, LLC - 77,370.00 77,370.00
FLAGGING SERVICES, LLC 9,609.00 9,609.00
JW 3511 OFF DUTY MANA 634.49 634.49
NEW ENGLAND TRAFFIC CONTROL SERVICE 280,596.69 409,575.64 690,172.33
OFF DUTY MANAGEMENT INC 8,745.22 13,929.92 22,675.14
TOWN OF GORHAM . 1,955.38 1,955.38
TOWN OF SCARBOROUGH 4,842.50 9,277.50 14,120.00
TREATMENT CONTRACT SERVIC 709,682.36 631,916.00 1,341,598.36
709,682.36 631,916.00 1,341,598.36
TREE TRIMMING / REMOVAL , 6,690.00 6,690.00
PRIME CUT LANDSCAPING INC 4,050.00 4,050.00
THE DAVEY TREE EXPERT COMPANY 2,640.00 . 2,640.00
UTILITY BILLING PRINTING 70,785.22 71,342.68 142,127.90
CREATIVE IMAGING GROUP INC 70,785.22 71,342.68 142,127.90
VEHICLE FLEET GPS SERVICE 25,997.40 25,997.40 51,994.80
SAMSARA INC. d - .25,997.40 25,997.40 51,994.80
WASTE SLUDGE TRANSPORT 52,108.50 69,318.50 121,427.00
JIM ROGERS SEPTIC TANK SERVICE 52,108.50 69,318.50 121,427.00 :
WW DEWATERING SERVICES ) 5,080.40 4,590.37 9,670.77
5,080.40 4,590.37 9,670.77
WW DEWATERING SRVS CREDIT -5,080.40 -4,590.37 -9,670.77
o : -5,080.40 -4,590.37 -9,670.77
Electricity 2,965,041.28 3,692,827.97 6,657,869.25
LOAD RESPONSE -20,207.24 -13,117.77 -33,325.01
-20,207.24 - -13,117.77 -33,325.01
POWER - LARGE ENERGY 663,683.67 955,778.26  1,619,461.93
454 126.81 594,513.21 1,048,640.02
CONSTELLATION NEW ENERGY 209,556.86 361,265.05 570,821.91 -
POWER - LARGE T&D ' 656,822.05 948,076.88  1,604,898.93
636,751.20 948,076.88  1,584,828.08
COMPETITIVE ENERGY SERVICES LLC 20,070.85 ) 20,070.85
POWER - MEDIUM ENERGY 606,332.99 566,737.46  1,173,070.45
606,332.99 566,737.46  1,173,070.45
POWER - MEDIUM T&D 338,806.33 389,526.73 728,333.06
338,806.33 389,526.73 728,333.06
POWER - SMALL ENERGY 107,030.53 111,128.64 218,159.17
107,030.53 -  111,128.64 218,159.17
POWER - SMALL T&D 113,343.17 151,353.80 264,696.97
113,343.17 147,388.20 260,731.37
CENTRAL MAINE POWER 3,531.57 3,5631.57
. PENNCREDIT CORP 434.03 434.03
- RENEW ENERGY EXPENSE ' 485,664.56 583,343.97  1,069,008.53
115,258.21 136,229.59 251,487.80
CENERGY POWER 32,186.03 29,559.64 61,745.67
COMPETITIVE ENERGY SERVICES LLC 4,270.36 16,269.62 20,539.98
ER ALPINE STREET SOLAR 19,867.17 19,867.17
HEP BAREFOOT SPV LLC 29,204.98 28,911.94 58,116.92
HEP BROADHEAD SPV LLC 34,368.47 33,015.15 67,383.62
HEP FARMINGTON SPV LLC 29,151.56 37,149.44 66,301.00
HEP USA SPV 5 UNITY LLC 34,870.73 30,746.30 65,617.03
HEP USA SPV 6 HARTLAND LLC 31,038.26 30,630.64 61,668.90
HEP WATERBORO SPV LLC 14,565.97 32,638.49 47.204.46



TYPE

(All)
Sum of Amnt2 Column Labels
Row Labels : 2024 2025 Grand Total

KRUGER ENERGY 17,987.40 20,833.20 38,820.60
NEXAMP INC 18,711.34 8,720.51 27,431.85
PEMAQUID HOLDCO LLC 16,854.71 17,718.59 34,573.30
PEWTER HOLDCO LLC 36,692.19 36,692.19
SSI KEF SLB LLC i 30,209.54 23,103.84 53,313.38
TOWER SOLAR PARTNERS LLC 76,987.00 81,257.66 158,244.66
RENEW ENERGY FEES 13,565.22 13,565.22
-0.01 -0.01
COMPETITIVE ENERGY SERVICES LLC 13,565.23 13,565.23
Fuel . 380,239.24 369,001.78 749,241.02
CONTAINER DELV PROPANE 75,626.26 63,727.70 139,353.96
, = e ' 4,684.56 998.74 5,683.30
CONSTELLATION NEW ENERGY . 3,732.39 3,732.39
PEAKS ISLAND FUEL 738.52 729.90 1,468.42
PIT STOP FUELS 1,236.04 1,258.85 2,494.89
SUBURBAN PROPANE , 68,967.14 56,957.67  125,924.81

- SUMMIT NATURAL GAS OF MAINE, INC ' o © 5015 50.15
HEATING OIL 154,823.74 141,081.98 295,905.72
: : R : -16,697.30 36,499.01 19,801.71
DENNIS K. BURKE, INC. 127,921.88 46,111.68 174,033.56
FIELDINGS OIL CO 27,722.63 37,711.64 65,434.27
IRVING ENERGY 706.91 : ’ 706.91
PEAKS ISLAND FUEL 14,349.90 15,671.38 30,021.28
RINALDI ENERGY LLC 819.72 5,088.27 5,907.99
PIPELINE DELV NATURAL GAS 123,589.27 136,150.56 259,739.83

: : : -4,684.56 -4.730.74 -9,415.30 .
MAINE NATURAL GAS 3,757.29 3,013.82 6,771.11
NRG BUSINESS MARKETING LLC 75,096.16 75,096.16
PEAKS ISLAND FUEL " 835.85 _ ~ 835.85
SPRAGUE OPERATING RESOURCES LLC 81,045.65 81,045.65
SUBURBAN PROPANE 5,326.28 4,93543 10,261.71
SUMMIT NATURAL GAS OF MAINE, INC a 457.64 45764
UNITIL 43,258.25 51,428.76 94,687.01
UNLEADED GAS 26,199.97 28,041.54 54,241.51
14,128.80 15,808.33 29,937.13
CM 9938 JETPORT GAS/C 20.06 20.06
LIONEL PLANTE ASSOC 359.29 359.29
LONG BEACH MARINA 8,709.75 8,934.23 17,643.98
LPA FUELS INC 577.76 121.64 699.40
NW 4305 SHEA S AUTO S 73.00 73.00
PEAKS ISLAND FUEL 966.72 966.72
RB 0922 SUNSET VARIET Fo an 17.64 17.64
RICHARDSON'S BOAT YARD 2,710.66 1,675.58 4,386.24
RS 8054 SUNOCO 800174 75.63 75.63
RS 8054 WATERBORO MAR © 62.42 62.42
Health Insurance 3,348,894.27 3,955,451.28  7,304,345.55
HEALTH INSUR - ER GROSS 3,348,894.27 3,955,451.28  7,304,345.55
-41,657.58 -33,523.79 -75,181.37
HARVARD PILGRIM HEALTH CARE 3,390,551.85 3,988,975.07 7,379,526.92
Insurance . 328,181.48 383,914.78 712,096.26

DAMAGES & CLAIMS-GOODWILL 5,817.32 5,433.08 11,250.40 -
139.40 139.40
ALEXANDRA WIGHT 139.40 -139.40 0.00



TYPE

(All)

Sum of Amnt2 Column Labels
Row Labels 2024 2025 Grand Total
COLLEEN PETERSON 2,661.44 2,661.44
DIANNA AND SCOTT MCMULLIN 287.50 287.50
ELOISE TERRY 1,059.00 1,059.00
ER GOODWIN 5,000.00 5,000.00
GINA GURNEY 279.00 279.00
JAMES HARKINS 966.00 966.00
JOHN MARCELYNAS 75.00 75.00
PETER GUYTON 79.08 79.08
RYAN LOGUE 703.98 703.98
DAMAGES AND CLAIMS 1,365.09 17,189.80 18,554.89
AMERICAN ALTERNATIVE INSURANCE CO _ 7,189.80 7,189.80
MARTHA LAVERTU i 1,055.00 ’ ) 1,055.00
SEDGWICK DEDUCTIBLE RECOVERY GROUP 310.09 10,000.00 10,310.09 .
GEN LIABILITY INSURANCE 67,768.50 44,610.24 112,378.74
67,768.50 44,610.24 112,378.74
PROFESSION/CRIME BONDING 53,126.02 52,197.92 105,323.94
53,126.02 52,197.92 105,323.94
PROPERTY & BOILER INSUR 147,978.03  177,497.48 325,475.51
146,334.03  175,794.48 322,128.51
CLARK ASSOCIATES INSURANCE 525.00 1,703.00 2,228.00
WRIGHT NATIONAL FLOOD INSURANCE 1,119.00 1,119.00
UMBRELLA INSURANCE COVER 12,105.52 26,541.74 38,647.26
12,105.52 26,541.74 38,647.26
VEHICLE INSURANCE 40,021.00 60,444.52 100,465.52
38,911.00 60,444.52 99,355.52
CLARK ASSOCIATES INSURANCE 1,110.00 1,110.00
Pension : 45,393.44 58,207.62 103,601.06
PEN EXP - DEFER COMP 457 24,938.00 25,298.00 50,236.00
_ N 19,938.00 20,298.00 40,236.00
CAMBRIDGE INVESTMENT RESEARCH, INC. 5,000.00 5,000.00 10,000.00
PEN EXP - DEFINED BENEFIT 17,900.44 19,324.12 37,224.56
_ s 5,250.44 5,524.12 10,774.56
EPIC RETIREMENT PLAN SERVICES 12,650.00 13,800.00 26,450.00
PENSION LEGAL EXPENSE 2,555.00 13,585.50 16,140.50
-2,975.00 -5,340.50 -8,315.50
EPIC RETIREMENT PLAN SERVICES 5,650.00 5,650.00
VERRILL 5,530.00 13,276.00 18,806.00
Utilities 591,233.94  705,323.60 1,296,557.54
CELLULAR PHONES 27,226.07 29,578.54 56,804.61
21,969.35 25,224.00 47,193.35
AT&T MOBILITY 4,195.27 3,567.74 7,763.01
VERIZON WIRELESS 1,061.45 786.80 1,848.25
DATA LINES 176,243.09  232,706.48 408,949.57
-30,923.74 -15,906.45  -46,830.19
AT&T MOBILITY 116,924.36  115,425.13 232,349.49
CD 9033 SPECTRUM 734.91 896.31 1,631.22
CHARTER COMMUNICATIONS LLC 35,178.88 35,457.09 70,635.97
FAIRPOINT COMMUNICATIONS 12,701.30 12,701.30
GWI 50,941.00 79,797.91 130,738.91
MAINECOM 2,010.56 2,010.56
MS 0866 CCSI EFAX 189.90 189.90
MS 0866 J2 EFAX SERV 37.98 37.98
VERIZON WIRELESS 3,159.80 2,324.63 5,484.43



TYPE

(Al
Sum of Amnt2 Column Labels
Row Labels 2024 2025 Grand Total
STORMWATER CHARGES 39,432.00 39,339.00 78,771.00
' -2,232.00 -1,488.00 -3,720.00
CITY OF PORTLAND 186.00 93.00 279.00
CITY OF PORTLAND MAINE 41,478.00 40,734.00 82,212.00
TELEPHONE LINES 34,265.99 18,033.03 52,299.02
CONSOLIDATED COMMUNICATIONS, INC 5,587.64 5,563.33 11,150.97
FAIRPOINT COMMUNICATIONS 1,296.47 1,22356 - 2,520.03
GWI 27,225.98 11,246.14 38,472.12
JOHNSON CONTROLS SECURITY SOLUTIONS 155.90 155.90
WASTEWATER 126,971.02 105,393.39 232,364.41
. 5,124.00 8,178.84 13,302.84
JIM ROGERS SEPTIC TANK SERVICE 5,040.00 10,332.00 1'5,372.00 o

PORTLAND WATER DISTRICT
WATER

~JC 6775 SHAWS 4543
PORTLAND WATER DISTRICT

TD 5063 INDELAC CONTR
Work Comp

116,807.02 86,882.55 203,689.57
187,095.77 280,273.16 467,368.93

342.50 -3,889.21 -3,546.71

‘ 103.35 10335
186,753.27 280,140.13 466,893.40
3,918.89 3,918.89

89,490.00 111,688.00 201,178.00

WORKERS' COMPENSATION

MAINE MUNICIPAL ASSOCIATION
Bond Closing '

89,490.00 111,688.00 ©  201,178.00
-34,105.00 -5,419.00 -39,524.00
123,595.00 117,107.00 240,702.00
104,295.52 166,159.07 270,454.59

BOND ISSUANCE EXPENSE

104,295.52 166,159.07 270,454.59

-50.00 -50.00
IPREO LLC 1,250.00 1,500.00 2,750.00
MAINE TRUST FOR LOCAL NEWS L3C 635.54 328.61 964.15
MOODY'S INVESTORS SERVICE 22,000.00 33,000.00 55,000.00
MOORS & CABOT, INC 16,590.03 40,376.28  56,966.31
PIERCE ATWOOD 39,732.95 59,692.18 99,425.13
S&P GLOBAL MARKET INTELLIGENCE INC 21,137.00 28,262.00 49,399.00
U.S. BANK ' - 3,000.00 3,000.00 '6,000.00 -

Grand Total

49,583,449.11 71,201,254.20 120,784,703.31
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From Sebago Lake to Casco Bay

MEMORANDUM
PORTLAND WATER DISTRICT

TO: Operations Committee/Board of Trustees

FROM: Charlene Poulin, Director of Operations - Wastewater
James Wallace, Director of Operations - Water

DATE: April 7, 2026

RE: Operations Committee Meeting - April 13, 2026

A meeting of the Operations Committee of the Portland Water District Board of Trustees will be held on
Monday, April 13, 2026, at 5:30 p.m., in the Emergency Operations Center (EOC) Room of the District,
225 Douglass Street, Portland, Maine.

AGENDA

1. Annual Election of Committee Chair
The Committee will elect a chair for 2026-2027.

2. Westbrook Combined Sewer Overflow (CSO) Storage Conduit
Staff will present a recommendation to change the project delivery method from the Comprehensive
Method to the Design Build Method for the construction of the anticipated Combined Sewer
Overflow Storage Conduit.

3. Windham 510 Pressure Zone Pumping Project Construction Contract
Staff will present a recommendation to award a contract to PC Construction Co., Inc. for the
Windham 510 Pumping Project.

4. Other Business
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From Sebago Lake to Casco Bay

OPERATIONS COMMITTEE / AGENDA ITEM SUMMARY

Agenda Item: 2

Date of Meeting: April 13, 2026

Subject: Westbrook CSO Storage (2025 CIP 62-3310) - Professional Services
Contract - Engineering Method Approval

Presented By: Tamara Risser, PE, Project Engineer

RECOMMENDATION

The following proposed language is presented for Board of Trustee approval:

ORDERED, that the Design-Build Method is authorized for the procurement of engineering and
construction services for Westbrook CSO Storage facility in Westbrook, Maine, pursuant to the
District’'s Purchasing Policy, and that the General Manager and the Treasurer, each acting singly,
are authorized to take such other steps as may be necessary to accomplish the intent of this vote.

BACKGROUND ANALYSIS

PWD staff, working alongside an engineering consultant and geotechnical engineering firm, are analyzing
two potential sites for the future 1-million-gallon-capacity Westbrook Combined Sewer Overflow (CSO)
structure. The storage structure is required by the 2024 DEP approved Long Term CSO Control Plan.

Currently, the project has used the Comprehensive Method for the procurement of engineering services.
Staff requests that future engineering services procurements for this project use the Design-Build Method
rather than the Comprehensive Method. This approach will accelerate engineering decisions, sharpen
cost visibility during preliminary engineering, and reduce the risk that final design costs will exceed
construction budget expectations.

Staff anticipates bringing a design-build firm selection recommendation to the Board in summer 2026.

FISCAL REVIEW/ FUNDING

In 2026 Capital Improvement Plan included $16 million (project 29/3310). It is anticipated to take
several years to construct with substantial completion in 2029/2030. The project has been awarded $10
million from the rate-subsidized State Revolving Loan Fund. The balance would be financed through a
traditional bond. The first-year debt service is estimated to be $1,150,000. The average Westbrook user
fee would increase by $19 per month. Overall Westbrook sewer revenue increase is a 19% increase.

LEGAL REVIEW
Corporation Counsel has reviewed and approved the form of motion.

CONCLUSION(S)
Staff recommends that the Design-Build Method be utilized to procure engineering and construction
phase services for this project.

ATTACHMENTS
Additional Information



ADDITIONAL INFORMATION

The District has been working with the City of Westbrook and a third-party consultant on the CSO Master
Plan and Master Plan Updates (MPU) to meet conditions set forth in Special Condition J (4) of PWD’s and
the City’s Maine Pollutant Discharge Elimination System (MEPDES) Permit and Waste Discharge License.
On May 9, 2024 Maine DEP approved the Long Term Control Plan concluding a 1.0 MG CSO storage tank
at the CSO 003/siphon inlet was needed to control CSO discharges at CSO 002, 003 and 004 for a 5-
year, 24-hour storm event.

In January 2025, the District contracted with the same third-party consultants to advance the conceptual
design of a CSO tank by surveying of sewer infrastructure and other features between CSO 004 and CSO
002, including CSO 003, refining the SWMM model and evaluating five alternate tank locations. A Draft
Conceptual Design Report (CDR), completed July 2025, identified two suitable location alternatives.
Follow-up geotechnical survey work was completed March 13, 2026 and confirmed both sites were
buildable. One site was identified as preferable from an initial review of cost and constructability. The
CDR will be finalized and shared with the City of Westbrook and the Maine DEP. PWD will recommend the
most cost-effective alternative to advance to preliminary design. The District’s next steps will be to hire an
engineer/contractor to develop final design and to construct the storage tank.

The District wishes to take a Design/Build approach to ensure the engineer/contractor provides the

District with a collaborative phased approach that executes the project while safeguarding operations i.e.,
public health and safety.
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OPERATIONS COMMITTEE / AGENDA ITEM SUMMARY

Agenda Item: 3

Date of Meeting: April 13, 2026

Subject: Windham 510 Pressure Zone Pumping Project Construction Contract
Presented By: Tamara Risser, PE, Project Engineer

RECOMMENDATION

The following proposed language is presented for Committee approval:

ORDERED, the General Manager is hereby authorized to execute a construction
contract in the amount of $2,192,897 with PC Construction Company, Inc. for the
Windham 510 Pump Upgrades Project, as part of the Design Build project at the
Sebago Lake Water Treatment Facility; and that the General Manager, and the
Treasurer, each acting singly, are authorized to take such steps as may be necessary to
accomplish the intent of the vote.

BACKGROUND ANALYSIS

The 2026 Capital Improvement Plan approval included the Windham 510 Pump Upgrades project as part
of the Design Build effort at the Sebago Lake Water Treatment Facility. The design build team reviewed
the previously completed engineering design work, and after additional review and design confirmations,
provided a Guaranteed Maximum Price for the work. The project maintains its original scope - upsizing
and replacing two vertical turbine pumps, installing new piping, valves, and electrical supply and control
equipment to support the new pumps.

FISCAL REVIEW/FUNDING

The project was included in the 2025 and 2026 Capital Improvement Plan for $850,000 and
$1,500,000, respectively. The 2026 forecast assumed bond issuances of $2,350,000.

The first-year debt service is estimated to be $205,000. This project is not anticipated to add to operating
costs. The project increases the water budget by 0.6%, which would increase the typical residential
customer bill by $0.19 a month.

LEGAL REVIEW
Corporation Counsel has reviewed the proposed order as to form.

CONCLUSION(S)
Staff recommends executing the construction contract with PC Construction Company, Inc in the amount
of $2,192,897.

ATTACHMENT(S)
None.




Portland
Water
wit e  District
—— e —

From Sebago Lake to Casco Bay

MEMORANDUM
PORTLAND WATER DISTRICT

TO: Planning Committee/Board of Trustees

FROM: Greg Pellerin, Executive Director of AMAP

DATE: April 7, 2026

RE: Planning Committee Meeting - April 13th, 2025

A meeting of the Planning Committee of the Portland Water District Board of Trustees will be held on
Monday, April 13th, 2026, at 5:30 p.m., in the Nixon Room of the District, 225 Douglass Street,
Portland, Maine.

AGENDA

1. Annual Election of Committee Chair
The Committee will elect a chair for 2026-2027.

2. Flint Farm Addition
Staff will provide a presentation regarding staff’s recommendation to support the preservation of a
54-acre parcel within the Sebago Lake Watershed located in Albany Township, ME. Staff are
proposing a financial contribution to conserving this land in accordance with the District’s
Watershed Land Conservation Policy. The PWD portion of the proposed financial contribution,
$11,250, is proposed to be drawn from the PWD Trustee Watershed Protection Fund.

3. Infrastructure Master Planning
Staff will provide an annual update on the District’s strategic master planning efforts, and our goal
to develop and maintain a planning level district-wide 20-year infrastructure investment plan. The
presentation will include a review of the program’s mission, current active efforts, and upcoming
efforts.

4. Other Business



Portland
_ Water
w—=  District

From Sebago Lake to Casco Bay

PLANNING COMMITTEE / AGENDA ITEM SUMMARY

Agenda Item: 2

Date of Meeting: April 13, 2026

Subject: Request for Contribution of up to $11,250 to Mahoosuc Land Trust to
support the Flint Farm Addition Conservation Project

Presented By: Carina Brown, Water Resources Specialist

RECOMMENDATION

The following proposed language is presented for Board of Trustee approval:

ORDERED, the General Manager is authorized to contribute up to $11,250 to the Mahoosuc
Land Trust to support the conservation of land known as Flint Farm Addition located in Albany
Township.

BACKGROUND ANALYSIS

The Sebago Lake watershed encompasses 235,000 acres of land which is primarily forested. The
long-term water quality of the lake will be determined, in large part, by the conservation of those
forests. Our Watershed Land Conservation Policy states our commitment to, and support for, locally-
initiated land conservation efforts, since conserved forests naturally filter our customers’ drinking
water. At present, nearly 17% of the watershed is comprised of conserved land. Working with Sebago
Clean Waters partners, we are working to bring that total to 25% by 2032.

The Flint Farm Addition property is 54 acres located in Albany Township. Mahoosuc Land Trust (MLT)
will accept the donated conservation easement. It abuts a block of 3 previously conserved parcels and
will create 500 acres of contiguous conserved land. The property is completely forested and drains to
a tributary of the Crooked River.

The recommended contribution of $11,250 is the amount requested by MLT and is less than 15% of
the appraised value of the property, the maximum amount MLT could request based on PWD'’s site-
specific assessment. The appraised value of the easement is $81,800. The recommended
contribution represents about $208 per acre of protected land within the watershed. The generous
donation of the full easement value by the landowner and contributions from Sebago Clean Waters will
help make this acquisition possible. PWD’s contribution is to be used for due diligence and
stewardship, funds needed to acquire the Flint Farm Addition conservation easement.

FISCAL REVIEW / FUNDING

The recommended contribution of $11,250 is the amount requested by the applicant and is less than
the amount calculated by PWD’s site-specific assessment. The contribution will be drawn from the
Trustee Watershed Protection Fund, which has an available balance of $591,948.

LEGAL REVIEW
Corporation Counsel has reviewed the proposed Motion and has approved as to form.

CONCLUSION(S)
This project will contribute to the long-term protection of Sebago Lake and the recommended
contribution meets the guidelines of PWD’s Watershed Land Conservation Policy.




ATTACHMENT(S)
Flint Farm Addition Report




PORTLAND WATER DISTRICT

Land Conservation Program
Site-Specific Assessment

Flint Farm Addition
Albany Township, Maine

Report prepared by PWD’s Environmental Services Department
February 17, 2026




Flint Farm Addition Site Walk

Site Visit
Carina Brown
February 6, 2026

Description

Flint Farm Addition is 54 acres of undeveloped forestland abutting the northern edge of Mahoosuc Land
Trust’s (MLT) Flint Farm conservation easement. Combined with Flint Farm and the Land Trust’s Flint
Mountain Wildlands to the south, a conservation easement on the Flint Farm Addition would result in a
contiguous block of conserved land totaling over 500 acres. The landowners wish to donate the
conservation easement to the Land Trust.

Site Features
Location
The property is located in Albany Township.

Flint Farm Addition Location map



Flint Farm Addition Site Walk

Water Resources
Two small NWI-identified wetlands totaling approximately 0.77 acres are located near the center of the

property. The primarily pine-hemlock hardwood forest is upland from a 5-acre pond and a 25-acre
wetland in the adjacent conserved Flint Farm property, which form the headwaters of Flints Brook.

Connection to Sebago Lake
Located entirely within the Crooked River watershed, a conservation easement on the property will ensure

that the 54-acre forest is able to continue filtering water that drains to the Crooked River.




Flint Farm Addition Site Walk

Land Use/Land Cover

The land is forested with the exception of a small, 0.9-acre clearing in the southwest corner where the
landowners tend two vegetable gardens, which would continue to be allowed under the terms of the
easement. The land has not been managed as a working forest but has had limited, selective harvests in
the past. Under a conservation easement held by MLT, forest management will continue in much the
same way, with cutting and harvesting activities limited to those required to maintain the health and
biodiversity of the forest.

Current recreational uses include hiking, skiing, and horseback riding on multiple trails created by the
landowners. In addition, the landowners have agreed to grant MLT a trail easement from Picnic Hill Rd.
over the existing Flint Farm easement to MLT’s Flint Mountain Wildlands Preserve. This will create
additional, permanent public access not only to scenic Flint Mountain but also to Flints Brook and its
associated pond, which are located within the original Flint Farm easement.

Hemlock-hardwood forest Field with vegetable garden




Flint Farm Addition Conservation Context




GIS Site-Specific Property Assessment

Property Name: Flint Farm Addition

Location: Albany Township

Area (acres): 49

Land Trust: MLT

Direct Sebago Lake Watershed

acres percent
Inside watershed 49 100
Waterbodies map

acres percent
Within 500 ft. 0 0
Within 500 - 1500 ft. 46 94
Beyond 1500 ft. 3 6
Aquifer map
Sig. sand and gravel Olacres
aquifers O|percent

Land cover map

49]acres
100|percent
Wetlands map
Mapped wetlands 1lacres
2|percent




Site-Specific Property Assessment

Property Name: Flint Farm Addition

Appraised Value of Fee or Easement

Factors
25% or more in direct Sebago Lake watershed?

25% or more within 500 ft. of a waterbody?
25% or more within 1500 ft. of a waterbody?
100 ft. or more of frontage on a waterbody?
50% or more forested?

20% or more with mapped wetlands?

10% or more sign. sand and gravel aquifers?
25% or more in a shoreland town?

Likely to be developed?

Other (explain) - maximum of 3%

$81,800

yes

yes

es
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Q
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X

<))

o
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X

yes

Mountain Wildlands

1 Public access planned, including connection to Flint

2 |dentified as "Recognized Biodiversity," "Above Average
Climate Flow," and "Far Above Average Climate Flow"

3 Within MLT's Crooked River Watershed Focus Area

Calculated contribution (percent) - maximum 25%

Calculated contribution
Amount requested

Recommended contribution
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15.00 |%

$12,270

$11,250

$11,250




Flint Farm Addition - Simple Budget
54-acre Conservation Easement Donation
updated 3/17/26

Expense

Estimated CE value $81,800.00

Due Diligence $12,640

Stewardship Fund $30,000

Project Management $5,000

Total $129,440.00
Income

Source

Landowner CE Donation (full CE value)
Landowner Stewardship Fund Donation
Portland Water District

Sebago Clean Waters Fund

Sebago Clean Waters Due Diligence Fund

$81,800.00 committed
$1,500.00 anticipated
$11,250.00 pending

$27,040.00 anticipated
$7,850.00 committed

Total

$129,440.00
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