August 24, 2026

As voted by the Board of Trustees and in accordance with the notice of the meeting, the Regular
Meeting of the Board of Trustees of the Portland Water District was held at the Jeff P. Nixon Training
Center, 225 Douglass Street, Portland, Maine, and via Zoom, on Monday, August 24, 2026.
Attending from staff were S. Firmin, K. Tibbets, J. Wallace, D. Kane, G. Pellerin, C. Brown, P. Cutrone,
and R. Doiron.

President Lunt convened the business meeting at 6:01 p.m., with the Pledge of Allegiance and a
moment of silence.

ROLL CALL
The roll was called by the Clerk. All trustees were in attendance.

ACCEPTANCE OF MINUTES
Trustee Crockett made a motion to accept the minutes of the Regular Meeting of July 27, 2026,
seconded by Trustee Willett. It was voted all in favor.

Trustee Shaughnessy made a motion to accept the minutes of the Workshop Meeting of August 10,
2026, seconded by Trustee Willett. It was voted all in favor.

Trustee Crockett made a motion to accept the minutes of the Special Meeting of July 30, 2026,
seconded by Trustee Willett. It was voted all in favor.

INVITATION FOR PUBLIC COMMENT
None.

REPORTS

Planning Committee
Trustee Libby provided a summary of the Planning Committee meeting on August 10, 2026.

The committee recommended granting an easement to the Town of Windham.

Administration and Finance/Operations Committee
Trustee Willett provided a summary of the Administration and Finance Committee meeting on August
10, 2026.

The Administration and Finance Committee was joined by the Operations Committee, and received
updates on the Westbrook Regional Wastewater Treatment Facility capacity, pension plans, and the
second draft of the 2027 budget.

Jim Wallace led a tour of the SLWTF chemical area, to review risks and considerations for replacing
existing chemical equipment and storage tanks, as well as an alternative option involving
construction of a new chemical building near the clear well.

General Manager’s Report
Scott Firmin, General Manager, provided updates to the Board regarding the addition of an

executive summary to the General Manager’s report and a monthly summary of activities
involving Corporation Counsel. The Board discussed declining enroliment in the Lifeline program
and potential changes that could simplify enroliment and increase participation. An update was
also provided on the planned native plant sale in partnership with Maine Audubon, PWD’s free
water service at Hearts of Pine games and a potential expanded water station at Thompson’s
Point, and the successful transition of the Windham wastewater treatment facility to PWD
operations. The Board also expressed positive feedback on the new executive summary format.



August 24, 2026

Peter Cutrone, Project Manager - Administration, provided an update on the Advanced Metering
Infrastructure (AMI) project, reporting that more than 20,000 meters have been successfully
installed, representing just over 30% of the District’'s meters. The project is currently averaging
more than 700 installations per week and is nearly 1,000 meters ahead of schedule. Cutrone
noted that the project remains on time, with quality-control measures and customer support
contributing to its success. The Board also discussed customer communication and outreach
regarding upcoming installations, the use of new meter data for future operational decision-
making, and the ongoing work to address meter pits and larger meters requiring pre-inspection.

NEW BUSINESS

Order 26-019 authorizing the General Manager to execute an Easement Modification Agreement.

The District has a 40-foot-wide easement for a sewer main on property located on Franklin Drive
in Windham. The Town of Windham is purchasing the land and constructing a new public safety
building on the property. The Town’s engineer has designed the building to maximize the space
on the property; however, a corner of the building will encroach approximately fifteen feet into the
easement. They have requested that the District modify the terms of the existing sewer easement
to allow construction of the building as designed. Additionally, the development will include utility
line crossings, a paved driveway and walkway, light poles, and signs within the easement.

The District has reviewed the proposed installations, and the staff’s opinion is that they will not
interfere with the continued operation of the sewer. Wastewater operations have confirmed that
there will be sufficient space between the corner of the building and the sewer to maintain and
repair the sewer main, if necessary. The draft easement modification agreement is attached.

It was moved by Trustee Douglas and seconded by Trustee McCann.

It was Voted and unanimously,

ORDERED, that the General Manager is authorized to execute an Easement Modification
Agreement in substantial form as attached hereto related to development on Franklin
Drive in Windham; and

BE IT FURTHER ORDERED, that the General Manager and the Treasurer, each acting
singly, are authorized to take such other steps as may be necessary to accomplish the
intent of this vote.

SECOND INVITATION FOR PUBLIC COMMENT
None.

TRUSTEE COMMENTS
None.

EXECUTIVE SESSION
Vice President McCann made a motion to go into executive session at 6:51 p.m., pursuant to 1

M.R.S. §405(6)(A), personnel evaluation, seconded by Trustee Willett. All in favor.

Trustee Libby made a motion to come out of executive session, pursuant to 1 M.R.S. §405(6)(A),
personnel evaluation, seconded by Trustee Crockett. All in favor.

OTHER BUSINESS

ADJOURNMENT



Meeting adjourned at 7:09 p.m.

Submitted by,

Radtin 7bbcta

Kaitlin Tibbets
Assistant Clerk

August 24, 2026



	The Administration and Finance Committee was joined by the Operations Committee, and received updates on the Westbrook Regional Wastewater Treatment Facility capacity, pension plans, and the second draft of the 2027 budget.
	General Manager’s Report
	TRUSTEE COMMENTS
	EXECUTIVE SESSION

