July 27, 2026

As voted by the Board of Trustees and in accordance with the notice of the meeting, the Regular
Meeting of the Board of Trustees of the Portland Water District was held at the Jeff P. Nixon Training
Center, 225 Douglass Street, Portland, Maine, and via Zoom, on Monday, July 27, 2026. Attending
from staff were S. Firmin, K. Tibbets, J. Wallace, D. Kane, M. Clements, M. Archibald, G. Pellerin, M.
Stevens and C. Brown.

President Lunt convened the business meeting at 6:00 p.m., with the Pledge of Allegiance and a
moment of silence.

ROLL CALL
The roll was called by the Clerk. All trustees in attendance, except Trustees Shattuck-Heidorn and
Douglas.

ACCEPTANCE OF MINUTES
Trustee Willett made a motion to accept the minutes of the Regular Meeting of June 29, 2026,
seconded by Trustee Crockett. It was voted all in favor.

Trustee Shaughnessy made a motion to accept the minutes of the Workshop Meeting of July 13,
2026, seconded by Trustee Crockett. It was voted all in favor.

INVITATION FOR PUBLIC COMMENT
None.

REPORTS

Operations Committee
Trustee Crockett provided a summary of the Operations Committee meeting on July 13, 2026.

Wastewater staff reviewed recent permit violations at the Peaks Island Treatment Facility and
corrective actions taken, while Water staff provided updates on a temporary fluoride supply
interruption, recently completed water plant equipment replacements, and an unplanned water main
project on Foden Road.

Planning Committee
Trustee Libby provided a summary of the Planning Committee meeting on July 13, 2026.

The committee recommended declaring the School Road property in Windham as surplus and
received updates on the District's hydraulic model project and its education program with the
Cumberland County Soil and Water Conservation District.

Administration and Finance Committee
Trustee Willett provided a summary of the Administration and Finance Committee meeting on July
13, 2026.

The committee received an update on the District's 2026 safety initiatives and discussed a customer
comment regarding the default paperless billing setting, requesting additional information before
considering any changes.

General Manager’s Report
Scott Firmin, General Manager, highlighted that the August Board workshop will be held at the

Sebago Lake Ecology Center and will include optional tours of the water intake facilities prior to
the facilitated workshop. Trustees then discussed the Portland Wastewater Project, focusing on
the challenges of replacing the East End biosolids dewatering equipment while maintaining plant
operations. Staff explained that the complexity, operational risk, and an estimated $7 million
cost for temporary dewatering have prompted evaluation of constructing a new dewatering
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building as a potentially more cost-effective, long-term solution. While no decision has been
made, staff emphasized that the proposal remains in the early planning stages and will return to
the Board for further discussion as costs and alternatives are refined. Trustees also confirmed
that any future facility would remain compatible with the planned regional biosolids program and
acknowledged the importance of evaluating lifecycle costs, operational reliability, and long-term
value. Additional discussion included ongoing efforts to address vehicle-related issues at the
Standish scenic overlook, compliments on the General Manager's recent op-ed and the
opportunity to expand similar strategic communications, and a request for a future update on
the AMI meter replacement program, particularly to address customer questions about the use
of out-of-state contractors.

NEW BUSINESS

Order 26-017 declaring property located on School Road in Windham as surplus.

The District owns a 0.52 acre parcel of land located at 10 School Road in Windham, which was
previously used for an elevated water storage tank. With the construction of the new water
storage tank on Falmouth Road in Windham, the old tank was deemed unnecessary to the water
system and was demolished in the spring of 2026. There are currently no structures on the
property.

Staff does not see any potential future use for this property. Therefore, staff recommends that the
Board of Trustees vote to declare it surplus land.

It was moved by Trustee Libby and seconded by Trustee McCann.

It was Voted and unanimously,

ORDERED, a District-owned property located on School Road in Windham is hereby
declared as surplus and staff is directed to take steps to dispose of the property in
compliance with the Policy for the Sale or Other Use of District Real Property, with the
terms and conditions of the sale brought back to the Board of Trustees for their final
approval

BE IT FURTHER ORDERED, that the General Manager and the Treasurer, each acting
singly, are authorized to take such other steps as may be necessary to accomplish the
intent of this vote.

Order 26-018 appointing Brandon J. Mazer, of Perkins Thompson the Interim Corporation Counsel of
the Portland Water District.

The District's Corporation Counsel resigned her position effective July 17, 2026, and the Board has
engaged in a search for a permanent successor. The District needs interim counsel until a
permanent replacement is found. The outgoing Corporation Counsel advised the Board to make this
appointment so that the District would continue to be well represented during the search. Brandon J.
Mazer of the law firm Perkins Thompson, who currently provides outside legal services to the District,
has agreed to act as the District's Interim Corporation Counsel until a permanent replacement is
found.

It was moved by Trustee McCann and seconded by Trustee Shaughnessy.

It was Voted and unanimously,
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ORDERED, Brandon J. Mazer, through the law firm of Perkins Thompson, is hereby
appointed as the Interim Corporation Counsel of the Portland Water District;

BE IT FURTHER ORDERED, that the General Manager, and the Treasurer, each
acting singly, are authorized to take such steps as may be necessary to accomplish
the intent of the vote.

SECOND INVITATION FOR PUBLIC COMMENT
None.

TRUSTEE COMMENTS
During Trustee Comments, the Board reviewed the agenda for the upcoming August workshop, which

will provide an opportunity for Trustees to reflect on Board operations, discuss strengths and areas
for improvement, and identify any topics they would like to address during the facilitated session.

Trustee Voltz thanked David Kane for meeting with him to provide a detailed overview of the
District's financial structure, rate setting, and budgeting process, noting that he may prepare a
simplified summary to share with fellow Trustees.

EXECUTIVE SESSION
Vice President McCann made a motion to go into executive session at 6:41 p.m., pursuant to 1

M.R.S. §405(6)(A), personnel evaluation, seconded by Trustee Libby. All in favor.

Trustee Libby made a motion to come out of executive session, pursuant to 1 M.R.S. §405(6)(A),
personnel evaluation, seconded by Trustee Shaughnessy. All in favor.

OTHER BUSINESS

ADJOURNMENT
Meeting adjourned at 7:55 p.m.

Submitted by,

Radtin 7bbcta

Kaitlin Tibbets
Assistant Clerk
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