June 29, 2026

As voted by the Board of Trustees and in accordance with the notice of the meeting, the Regular
Meeting of the Board of Trustees of the Portland Water District was held at the Jeff P. Nixon Training
Center, 225 Douglass Street, Portland, Maine, and via Zoom, on Monday, June 29, 2026. Attending
from staff were S. Firmin, K. Tibbets, J. Wallace, D. Kane, M. Clements, M. Archibald, and C. Brown.
In attendance from the public was Dylan Madison.

President Lunt convened the business meeting at 6:09 p.m., with the Pledge of Allegiance and a
moment of silence.

ROLL CALL
The roll was called by the Clerk. All trustees in attendance, except Trustee Shattuck-Heidorn.

DECLARATION OF ELECTION RESULTS AND INAUGURATION FOR THE TRUSTEES REPRESENTING
FALMOUTH/CUMBERLAND ELECTED ON JUNE 9, 2026.
Trustee William Lunt Ill, representing Cumberland and Falmouth, was sworn in as he began his five-

year term.

ACCEPTANCE OF MINUTES
Trustee Crockett made a motion to accept the minutes of the Regular Meeting of May 26, 2026,
seconded by Trustee Willett. It was voted all in favor.

Trustee Willett made a motion to accept the minutes of the Workshop Meeting of June 8, 2026,
seconded by Trustee Crockett. It was voted all in favor.

INVITATION FOR PUBLIC COMMENT
None.

REPORTS

Operations Committee
Trustee Crockett provided a summary of the Operations Committee meeting on June 8, 2026.

Staff recommended increasing funds by $150,000, with a total project not to exceed $850,000, to
cover changes in renovation costs due to asbestos pipe insulation abatement and the removal of an
electrical panel from a restroom.

Staff recommended approval of a budget of $22,100,000 for the GMP-1 (guaranteed maximum
price) with AECOM and R.H. White for phase 1 of the East End Design Build Project.

Staff recommended increasing the project budget to $1.5 million to facilitate detailed design and
initial procurement of a centrifuge for the Westbrook Gorham Windham Treatment facility.

Planning Committee
Trustee Douglas provided a summary of the Planning Committee meeting on June 8, 2026.

Staff provided updates on progress and initiatives in the engineering technology space, including
Asset management, CAD, and SCADA.

Administration and Finance Committee
Trustee Willett provided a summary of the Administration and Finance Committee meeting on June
8, 2026.

Mr. Kane presented 5 motions to authorize bonds to finance projects approved in the capital
improvement plan.
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Staff reviewed the current organization chart.

General Manager’s Report
Scott Firmin, General Manager, thanked trustees and staff for their participation in the recent

strategic planning session and announced that a follow-up discussion will be held in September
to review and prioritize the identified initiatives. He also noted that the July workshop will focus
on 2027 budget projections and financial considerations, with staff seeking the Board's
guidance as they develop the proposed budget.

Human Resources Director Manny Archibald then outlined the Board's formal General Manager
evaluation process and timeline, explaining that feedback from trustees and senior management
will be collected throughout July so the evaluation can be completed in August. Trustees briefly
discussed potential improvements to the process, while acknowledging that this is its first year of
implementation.

In response to a question about wastewater operations, the General Manager explained that a
lower percentage of wet weather flow treated this year is due to rainfall patterns and a pump
outage at the Northeast Pump Station and confirmed that the issue has been communicated to
the Maine Department of Environmental Protection.

NEW BUSINESS

Public Hearing, President Lunt provided an overview of the bond proposals, outlining the specific
purposes and intended uses for the requested funds.

Resolution 26-009 authorizing the issuance of up to $1,600,000 in Cumberland sewer bonds.

The approved 2026 Capital Improvement Plan (CIP) includes $1,600,000 to upgrade the Tuttle Road
Force Main (CIP 2026 41-3229). The 2026 Budget assumed a 20-year bond of $1,600,000 would
be issued for this project.

The 2026 Budget includes the debt service impact of the proposed $1,600,000 bond with an
assumed annual interest rate of 4%. This results in an estimated first-year debt service impact to the
Town of Cumberland’s assessment of $144,000. The impact on the average sewer rate payer is
$109 per year, or $9.08 per month.

It was moved by Trustee Willett and seconded by Trustee McCann.

It was Voted and unanimously,

RESOLVED, the issuance of up to $1,600,000 in Cumberland sewer bonds to finance
upgrades to the Tuttle Road Force Main and related infrastructure projects is hereby
authorized. The full form of the Resolution attached hereto is hereby approved and
shall be attached to and incorporated as part of the minutes of this meeting.

Resolution 26-010 authorizing the issuance of up to $5,500,000 in Portland sewer bonds.

The 2026 Budget assumed the $5.5 million to be financed through the Maine Municipal Bond
Bank’s General Resolution Bond. The budget assumed a 20-term and 4.25%. The annual debt
service payment would be approximately $508,000. The impact on the average sewer ratepayer is
$29/per year, or $2.43 per month.

It was moved by Trustee Willett and seconded by Trustee McCann.

It was Voted and unanimously,
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RESOLVED, the issuance of up to $5,500,000 in Portland sewer bonds to finance
upgrades to the Northeast and India Street Pump Stations’ Electrical system and
related wastewater and sewage infrastructure project in Portland is hereby authorized.
The full form of the Resolution attached hereto is hereby approved and shall be
attached to and incorporated as part of the minutes of this meeting.

Resolution 26-011 authorizing the issuance of up to $6,000,000 in Westbrook/Gorham/Windham
sewer bonds.

The approved 2026 Capital Improvement Plan (CIP) includes $6,000,000 to upgrade the Centrifuge
(CIP 2026 416-3366 in 2028). The 2026 Budget assumed a 20-year bond of $6,000,000 would be
issued for this project in 2028. Because of operational issues, the project has been expedited. On
February 23, 2026, the Board approved Order 26-003 authorizing a budget of $350,000 to begin
the preliminary engineering. Since the District is beginning to incur costs, an intent-to-borrow motion
is in order to comply with IRS rules related to tax-exempt financing.

It was moved by Trustee Willett and seconded by Trustee McCann.
It was Voted and unanimously,

RESOLVED, the issuance of up to $6,000,000 in Westbrook/Gorham/Windham
wastewater bonds to finance upgrades to the Centrifuge and related wastewater and
sewage infrastructure project at the Westbrook Regional Wastewater Treatment is
hereby authorized. The full form of the Resolution attached hereto is hereby approved
and shall be attached to and incorporated as part of the minutes of this meeting.

Resolution 26-012 authorizing the issuance of up to $25,900,000 in Portland sewer bonds.

The Board authorized $25,900,000 million of projects to be done at the East End Wastewater
Treatment facility in 2025 and 2026. At the July 28, 2025, meeting, the Board authorized a bond of
$20.1 million for 2025 projects. The proposed motion adds $5.8 million for the 2026 projects. The
projects will be completed over the next couple of years.

Annual bonds will be issued to fund the cash outlays needed each year. A $4 million bond was
issued in 2025. A $10 million bond is planned to be issued in 2026. The remaining bond amount will
be issued in 2027. The annual debt service payment would be approximately $2.4 million. The
impact on the average sewer ratepayer is $137/per year, or $11.50 per month.

It was moved by Trustee Willett and seconded by Trustee McCann.
It was Voted and unanimously,

RESOLVED, Resolution 25-011 authorizing bonds related to the improvements at the
East End Wastewater Treatment plant and related infrastructure in Portland, is hereby
amended to increase the authorized bond amount from $20,100,000 to
$25,900,000. The full form of the Resolution attached hereto is hereby approved and
shall be attached to and incorporated as part of the minutes of this meeting.

Resolution 26-013 authorizing the issuance of up to $2,000,000 in Westbrook/Gorham/Windham
sewer bonds.
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At the January 27, 2025, meeting, the Board authorized amending the 2025 CIP to include up to $2
million for the Sludge Automation and Conveyance upgrade project (CIP 2025 416/3256). The
proposed motion authorizes the issuance of a bond to finance the project.

The 2026 Budget assumed the $2 million to be financed through the Maine Municipal Bond Bank’s
General Resolution Bond. The budget assumed a 20-term and 4.25%. The annual debt service
payment would be approximately $185,000.

It was moved by Trustee Willett and seconded by Trustee McCann.
It was Voted and unanimously,

RESOLVED, the issuance of up to $2,000,000 in Westbrook/Gorham/Windham
wastewater bonds to finance upgrades to the Sludge Conveyance System and related
infrastructure project at the Westbrook Regional Wastewater Treatment is hereby
authorized. The full form of the Resolution attached hereto is hereby approved and
shall be attached to and incorporated as part of the minutes of this meeting.

Order 26-014 increasing the 2026 CIP 068-3054 HVAC Improvements Phase 4 Budget.

The original project budget was developed based on a planned renovation of the existing space with
minimal structural or environmental remediation anticipated. During the course of project
development and post demolition review, asbestos-containing materials were identified within the
project area that require professional abatement prior to construction activities proceeding safely
and in compliance with applicable regulations.

In addition, as the project advanced, the scope evolved from a basic renovation to a redesigned
layout intended to better support the operational and functional needs of the department. The
revised design improves workflow, space utilization, and long-term functionality of the area, resulting
in a more effective and sustainable solution for departmental operations.

The unforeseen asbestos abatement, combined with costs associated with the redesign and
updated construction scope, an increase of $150,000 is requested to complete the updated project
scope successfully.

It was moved by Trustee Crockett and seconded by Trustee McCann.
It was Voted and unanimously,

ORDERED, that the project budget for the HVAC Improvements project at the
Douglass Street office is amended by increasing it by $150,000, and that the total
budget is hereby authorized not to exceed $850,000, and that the General
Manager and the Treasurer, each acting singly, are authorized to take such steps
as may be necessary to accomplish the intent of the vote.

Order 26-015 authorizing the General Manager to execute a contract with AECOM to provide services
construction services at the East End Wastewater Treatment Facility.

PWD executed a Progressive Design-Build contract with AECOM in August 2025 for preliminary
design and cost estimating for the East End Wastewater Treatment Facility Comprehensive Upgrade
Project in the amount of $900,189.00. Since the original contract, several Change Orders to this
contract have been signed in order to advance design to a 60% level and then GMP preparation,
bringing the current total contract price for the Project to $2,123,025.00. The efforts to date have
resulted in the preparation of the first Guaranteed Maximum Price (GMP) construction contract,
referred to as GMP 1.
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GMP 1 will include work on the Headworks, Return Activated Sludge Pumps and Piping, HVAC, and
associated electrical upgrades to support these facilities. Additionally, the purchase of long-lead time
dewatering equipment is included in this GMP.

It was moved by Trustee Crockett and seconded by Trustee McCann.

It was Voted and unanimously,

ORDERED, the General Manager is authorized to execute a design-build contract
amendment with AECOM up to the amount of $22,100,000 for construction phase
services for the East End Wastewater Treatment Facility’s Comprehensive Upgrade
Project; and that the General Manager and the Treasurer, each acting singly, are
authorized to take such steps as may be necessary to accomplish the intent of this
vote.

Order 26-016 amending the 2026 Capital Improvement Plan to increase the Westbrook Regional
Wastewater Treatment Facility’s Biosolids Dewatering project budget.

The Westbrook/Gorham/Windham Regional Wastewater Treatment Facility utilizes a Schwing screw
press for its existing dewatering process. The screw press has become inoperable and needs
replacement. In February, the Board approved a motion to add the Project (2026-3366, Order 26-
003). Subsequently, the District contracted with AECOM through an existing design-build agreement
to begin preliminary engineering for replacement dewatering equipment. Initial site layout work
reviewed existing facility conditions and confirmed that a centrifuge can fit on site with minimal
impact on other plant systems.

The next project phase will advance the project into detailed design of the dewatering system and
procurement of a new dewatering centrifuge. For the sake of efficiency, this project has been
coordinated with the ongoing East End (EE) biosolids dewatering project. To date, the project team
has initiated discussions with multiple centrifuge manufacturers, and staff intend to procure
centrifuges for both plants from a single manufacturer. Aligning manufacturers provides operational
consistency, shared institutional knowledge, and a single local representative for troubleshooting
and preventative maintenance throughout the equipment’s life. Because centrifuges typically require
a lead time of approximately 40 weeks, beginning procurement early ensures dewatering reliability
while design progresses.

It was moved by Trustee Crockett and seconded by Trustee McCann.
It was Voted and unanimously,

ORDERED, that the 2026 Capital Improvement Plan is amended to increase the
Westbrook Regional Wastewater Treatment Facility Biosolids Dewatering project
budget by $1,500,000 for the detailed engineering design of a biosolids
dewatering system and procurement of assets, and that the General Manager and
the Treasurer, each acting singly, are authorized to take such other steps as may
be necessary to accomplish the intent of this vote.

SECOND INVITATION FOR PUBLIC COMMENT
None.

TRUSTEE COMMENTS
During Trustee Comments, the Board discussed the General Manager evaluation process, with

several trustees emphasizing the importance of improving communication and onboarding for new
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trustees. Suggestions included expanding participation in the evaluation committee, ensuring
documents include dates and authorship, and providing a more comprehensive onboarding packet
outlining ongoing Board processes.

Other trustees noted that the evaluation process was developed and approved by the Board over the
past year and encouraged the new process to proceed before making changes. Board leadership

stressed that the discussion was intended to introduce the timeline rather than act, welcomed future
improvements, and agreed that the process should be evaluated after this year's review is complete.

EXECUTIVE SESSION
Vice President McCann made a motion to go into executive session at 6:51 p.m., pursuant to 1

M.R.S. §405 (6)(A) Corporate Counsel employment considerations and (6)(D) labor negotiations,
seconded by Trustee Crockett. All in favor.

Trustee Crockett made a motion to come out of executive session, pursuant to 1 M.R.S. §405 (6)(A)
Corporate Counsel employment considerations and (6)(D) labor negotiations, seconded by Trustee
Willett. All in favor.

OTHER BUSINESS

ADJOURNMENT
Meeting adjourned at 8:27 p.m.

Submitted by,

Radttn 786tz

Kaitlin Tibbets
Assistant Clerk
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