AGENDA

PORTLAND WATER DISTRICT
225 Douglass Street, Portland, Maine
Jeff P. Nixon Training Center
6:00 p.m. on Monday, September 21, 2026

https://usO6web.zoom.us/j/83202923075?pwd=4DFpX4t4sbGAbzTstMRpsOHY1NjeM4.1

3a.
3b.

10.

11.

Convene Meeting with Pledge of Allegiance and moment of silence.

Roll Call

Acceptance of Minutes of the Regular Meeting of August 24, 2026

Acceptance of Minutes of the Workshop Meeting of September 14, 2026

Invitation for Public Comment

Reports:

=  QOperations Committee Reports

= Planning Committee Reports

=  Administration & Finance Committee Reports
=  General Manager’'s Report

New Business

A. authorizing the General Manager to execute an
agreement with Maine Department of Health and Human
Services to participate in the State’s Low-Income Assistance
Program.

B. [Order 26-021] authorizing the Treasurer to begin the process of
increasing water rates by approximately 11.2% effective January
1, 2027.

C. amending the 2026 Capital Improvement Plan to
include an additional project, Northeast Station Pump.

Other Business An item may be added to this agenda provided seven
trustees vote to waive the rule regarding agendas.

Second Invitation for Public Comment

Trustee Comments

Executive Session A motion may be made to go into Executive
Session at any time during the meeting to discuss, pursuant to 1
M.R.S. §405(6)(A) personnel, 1 M.R.S. §405(6)(C) real estate, 1
M.R.S. §405 (6)(D) labor negotiations, or 1 M.R.S. §405(6)(E) legal
matters.

Adjournment
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Portland
Water
District

From Sebago Lake to Casco Bay

BOARD OF TRUSTEE/AGENDA ITEM SUMMARY

Agenda Item: 6A Order 26-020

Date of Meeting: September 21, 2026

Subject: Low-Income Assistance Program

Presented By: David Kane, Executive Director of Administration
RECOMMENDATION

The following proposed language is presented for Board of Trustee approval:

ORDERED, the General Manager is authorized to execute an agreement with Maine Department
of Health and Human Services to participate in the State's Low-Income Assistance Program.

BACKGROUND ANALYSIS

In 2007, the Board adopted water rate tariffs incorporating a low-income rate. The adoption coincided with the
Board recognizing the need to increase water rates annually to provide adequate funding to support the operating
and capital needs of the District while realizing some customers may not be able to afford the higher rates.
Customers who qualified for the state's heating assistance program (LIHEAP) as determined by the local community
action program - Opportunity Alliance have the opportunity to enroll in the assistance program. Unfortunately, s
the chart below indicates, the number of customers participating in the program has been trending down.
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Recently, the Board requested staff to explore expanding the current low-income program. District staff became
aware of a new program being implemented by electricity utilities in conjunction with the Department of Health and
Human Services (DHHS). The utilities provide DHHS a list of customers and DHHS reviews the list and provides the
utility a list of customers meeting the criteria established by the utility. Using the same criteria that Central Maine
Power is using (see table below), DHHS reviewed records and identified 1,546 homeowners in Portland Water
District's service territory who may be eligible for such a program.

Homeowners < 75% | Homeowners Between 75% and Homeowners Between 100% and Homeowners >
FPL 100% FPL 150% FPL 150% FPL Total
507 193 341 505 1546

FISCAL REVIEW



The current program provides a $9.65 monthly reduction to the bill, which is a 30% reduction of the typical

customer bill. If 1,546 customers participated in the program, water revenues would be reduced by approximately
$179,000.

LEGAL REVIEW
Corporation Counsel has reviewed the agreement.

CONCLUSION(S)

Staff recommended, and the Administration and Finance Committee concurred, forwarding the motion to the full
Board for its consideration

ATTACHMENT(S)
No attachments.




Portland
Water
District

From Sebago Lake to Casco Bay

BOARD OF TRUSTEES/AGENDA ITEM SUMMARY

Agenda Item: 6B Order 26-021

Date of Meeting: September 21, 2026

Subject: Water Rates Adjustment

Presented By: David Kane, Executive Director of Administration
RECOMMENDATION

The following proposed language is presented for Board of Trustee approval:

ORDERED, pursuant to Board of Trustees Policy, the Treasurer shall prepare the supporting
documents for a water rate increase of approximately 11.2%, with new rates effective January
1, 2027.

BACKGROUND ANALYSIS

At the July 14th Board Workshop meeting, staff indicated the 2027 targeted average water rate increase was
12.2%. Since that meeting, the general manager hosted budget review meetings with all departments and staff
resulting in an updated budget request indicating a 11.2% is needed.

The proposed schedule to implement the rate adjustment is as follows:

September 15, 2026: The PWD Board of Trustees’ Administration and Finance Committee reviews and makes rate
recommendations. Finance staff provides up-to-date financial information and revenue
projections.

September 21, 2026: PWD Board considers approving the Administration and Finance Committee’s
recommendation of moving forward.

October 9, 2026: Supporting documentation for a rate adjustment is available to the public.

October 23, 2026: Published notice of a rate adjustment is sent to all customers. The notice includes an
invitation to attend the public hearing.

November 9, 2026:  Special public hearing on the proposed rate adjustment. The General Manager and
Treasurer provide information supporting the rate adjustment. The public has an opportunity
to ask questions and provide feedback to the Board as they consider the proposed rate
schedule.

November 23, 2026: Board Business Meeting - Approve final rate schedule. The final rate schedule incorporates
changes based on the public hearing and the Board’s feedback.

December 23, 2026: File final rate schedule based on public hearing and Board review. The rate schedule is
distributed to the Maine PUC for informational purposes only.

January 1, 2027: Rate adjustment effective date.



CONCLUSION(S)

Staff recommended, and the Administration and Finance Committee concurred, forwarding the motion to the full
Board for its consideration

ATTACHMENT(S)

Typical Customer Impact and Legal Notice
Water Fund 2027 Budget

Consumption Assumption

Water Rate Survey

cow>



Attachment A
Impact to Typical Customers:

Residential 62" meter, 7 HCF 3 3020 §F 3212 § 35.24
Commercial 62" meter, 40 HCF 3 128.16 % 137.25 % 152.10
Small Industrial 2" meter, 1,300 HCF ~ § 251207 $ 2,750.69 § 3,149.08
Large Industrial 8" meter, 56,000 HCF 8 8224488 3 90,787.93 § 103, 228.75
Government 2" meter, 70 HCF 3 25857 3 28079 3 317.38
Sprinkler 6" meter (month) 3 46.58 3 4958 3 o4 .44
Fublic Fire (per year) '3 1,827 705 3 1,945 591 3 2 136,454
(By Percent)
Residential 62" meter, 7 HGF 590 £.A% 9.7%
Commercial .62" meter, 40 HCF 5. 75 2 1% 10.8%
Small Industrial 2" meter, 1,300 HCF _— 9.5 14.5%
Large Industrial 8" meter, 56,000 HCF 7.4% 9.7 14.5%
Government 2" meter, 70 HGF 6.8% 2.6% 13.0%
Sprinkler 6" meter (month) s 19 6.4% 9.8%
Public Fire (per year) s 19 6.4% 9.8%
For Legal Notice:

For Legal Notice

Customer Revenue

Classification % Increase Increase

Residential 10.4% S 2,200,750

Commercial 12 9% S 897,923

Industrial 14 4% S 384,099

Government " 13.7% s 222,125

Public Fire 9 8% S 190,863

Private Fire 9.8% S 168,744

Other Reveme 1.7% 5 2.900

TOTAL 11.2% S 4,067,404

Attachment B



Water Fund 2027 Budget:

Water (A) Fund:

" 2025 2026 " 2026 " 2027 Change 25 to 27 Change 26 to 27

Actual Jan-Jun Budget Budget 5 % 5 %
Salaries & Wages 6,135,436 3495241 6,461,024 7,018,241 BR2,805 14.4% 557,217 B.6%
Employee Benefits 2,487,796 1,422,115 2,684,519 2,977,381 489585 197% 292 B62 10.9%
Chemicals 749935 362,124 704 737 826,798 76,873 103% 122061 17.3%
Contracted Services 3,065,264 1,417,029 2574376 2,849,306 215,958 -7.0% 274,930 10.7%

Deferred Cost W,/0O o 0 0 o 0 nfa 0 nfa
Facilities 126,930 68,383 131,515 131,415 4,485 35% 100 -0.1%
Heat/Fuel Oil 113,326 62,843 153 982 170,726 57,400 S0.7% 16,744 109%
Insurance 56,013 14,103 56,653 54,139 1,874  -3.3% 2514 -4.4%
Materials & Supplies 1,088,405 772,754 1,024,840 1,136,069 47 664 4.4% 111,229 109%
Other Expense 149,293 40,727 72,555 90,300 58,993 -39.5% 17,745 24.5%
Purchased Power 824,013 391,245 792 793 930,515 106,502 129% 137,722 17.4%
Regulatory/Taxes 270,206 147,904 279,456 280,006 9,800 3.6% 550 0.2%
Transportation 939,747 491920 993779 1,001,915 152,168 16.2% 98,136 9.9%
Tele/Other Utilties 113322 50,072 114 337 121,054 7,732 B5.8% 5,817 6.0%
55 - Administration 4,291,400 2,259,728 4598593 4,764,832 473,432 11.0% 166,239 3.6%
55 - Engineering Services 1,724,109 818,438 1,450,422 1,807,777 83,668 4.9% 357,355 24.6%
55 - Environmental Services 296,962 158,035 217,275 246,746 50,216 -16.9% 29,471 13.6%
55 - Water Services 166,279 116526 191,513 211,665 45386 27.3% 20,152 10.5%
Operating Expense 22,598 426 12,009,187 22,502,269 24,708,885 2,110,459 9.3% 2,206,616 0.8%
Debt Service 8,619,892 4,938,757 10,079,213 11,272,053 2,652,161 30.8% 1,192,340 11.8%
Capital Reserve 1,439 596 925,334 1,850,668 2,500,000 1,060,404 737% 649,332 35.1%
Renewal & Replacement - Direct 1,405,000 752,500 1,505,000 1,805,000 400,000 28.5% 300,000 19.9%
Renewal & Replace - Indirect FI1L772 328,763 657,523 652,492 -119,280 -15.5% -5,031 -0.8%
Lease & SBITA Expense 183591 143069 307399 400,443 216852 118.1% 93,044 30.3%
Capital Finance Expense 12,419851 7,088,423 14399803 16,629,988 4,210,137 339% 2,230,185 155%
Total Expense 35,018,277 19,187,610 36,902,072 41,338,873 6,320,506 18.0% 4,436,801 12.0%



Attachment C

Consumption Assumption:

The proposed rates include an consumption assumption of the last 3 year average consumption plus 1.5%
increase related to the new AMI meters. The total consumption is within the range on consumption since 2021.
Actual consumption is impacted significantly by summertime weather which is the primary cause of full year
consumption variation. The 1.5% increase decreases the water rate increase by .79%

Historical Consumption vs. 2027 Budget

(000 HCF)
10,000
8,366 8,832 8,062 8,606 8,918 8,498 8542 8,684
o000 — 452 1,53
8, 1,426 L 1374 1543 1,428 15171 1,507
&, 000
4 000
2,000
’ 2021 2022 2023 2024 2025 2026 2026 2027
Actual Actual Actual Actual Actual Budget Projection Budget
B Residential W Commerical B Govemmental Ird ustrial

Residential .62" meter, 7 HCF $ 35.24 $ 35.52
Commercial .62" meter, 40 HCF $ 152.10 $ 153.47
Small Industrial 2" meter, 1,300 HCF $ 3,149.08 $ 3,181.49
Large Industrial 8" meter, 56,000 HCF $ 103,228.75 $ 104,360.59
Government 2" meter, 70 HCF $ 317.38 $ 320.59
Sprinkler 6" meter (month) $ 54.44 $ 54.84
Public Fire (per year) $ 2,136,454 $ 2,151,824



Water Rate Comparison

Attachment D

Portland rate is the 7" lowest water rate of surveyed communities across the county.

Atlanta, GA $659.52 $1,673.52 $2,333.04 5.0%
Austin, TX $793.68 %1,204.50 $1,0998.18 9.99%%
Boston, MA $842.53 $959.90 $1,802.43 =2.1%
Chicage, IL $553.05 $553.05 $1,106.10 2.6%
Columbus, OH $603.60 $746.64 $1,350.24 2.4%
Dallas, TX $360.78 $621.18 $981.96 1.3%
Detroit, MI $536.76 $815.88 $1,352.64 3.2%
Fort Worth, TX $482.28 $601.20 $1,083.48 2.6%
Honolulu, HI 759.48 1,643.94 2,303.42 11.4%
Houston, TX $919.50 $1,226.52 _$2,146.02 3.3%
Indianapolis, IN $658.34 $1,028.09 $1,686.43 -0.3%
Jacksonville, FL $395.17 $648.41 $1,043.57 0.0%
Las Vegas, NV $338.52 $299.36 $637.88 5.7%
Los Angeles, CA $1,350.86 $920.68 $2,271.54 17.7%
Miwaukee, WI $424.48 $367.72 £792.20 1.4%
MWRA Service Area $826.19 $1,310.88 $2,137.07 7.0%
New Orleans, LA $846.06 $960.93 $1,806.99 0.0%
New York, NY $606.00 $963.54 $1,569.54 8.5%
Newark, NJ $610.44 $1,487.33 $2,097.77 4.3%
Philadelphia, PA 4$069.24 £716.04 $1,685.28 14.7%
Phoenix, AZ $444.47 $379.06 $823.53 5.8%
Portland, ME $471.12 560.00 $2,031.12 1.2%
Portland, OR %$1,882.549 $1,624.80 $3,507.34 5.4%0
Providence, RI $610.01 $836.84 £1,446.85 1.4%
Saint Louis, MO 442,12 103.28 1,545.40 11.5%0
Saint Paul, MN $688.20 $717.60 $1,405.80 7.0%
San Antonio, TX $515.00 $438.24 $953.24 0.7%
San Diego, CA $1,285.08 $796.62 £2.081.70 5.70/4
San Francisco, CA $1,679.04 $2,090.88 $3,769.92 5.2%
San Jose, CA $1,629.04 $605.04 52,234.08 8.8%
Santa Fe, NM $813.42 $507.96 %$1,321.38 0.0%
Seattle, WA 974.80 305.20 3,280.00 2.6%
Washington, DC £1,005.00 £1,7132.00 $2,718.00 6.6%
AVERAGE $784.12 $£1,005.07 $1,789.18 4.86%
Water and sewer charges based on an annual water consumption of 120 HCF = 90 kgal
Note: MWRA Service Area averages exdude non-sewered mmmunities.

Portland’s rates compared to the average rate of surveyed communities is now 60% of the average rate. In
1995, Portland had the highest rate, which was 63% above average. In 1999/2000, a 12% reduction was

implemented.

Portland
Average

Portland vs Average

Average
Cumulatative  Annual
1995 2005 2015 2025 Change Increase
$ 28058 $ 27408 % 33384 §F 47112 G3% 2.1%
$ 17776 % 26366 % 49837 % 7BR4.12 344% 11.4%
163% 104% 67% G60%



Portland
Water
District

From Sebago Lake to Casco Bay

BOARD OF TRUSTEES/AGENDA ITEM SUMMARY

Agenda Item: 6C Order 26-022

Date of Meeting: September 21, 2026

Subject: Northeast Pump Station Repair

Presented By: Charlene Poulin, Director of Operations - Wastewater
RECOMMENDATION

The following proposed language is presented for Board of Trustee approval:

ORDERED, that the 2026 Capital Improvement Plan is amended to include an
additional project Northeast Station Pump (“Project”) and to fund the Project in an
amount not to exceed $200,000 related repair of the Northeast Pump Station’s
Pump 2, and that the General Manager and the Treasurer, each acting singly, are
authorized to take such other steps as may be necessary to accomplish the intent
of this vote;

BACKGROUND

Northeast Pump Station (NEPS) pump 2 has been out of service due to a programming failure that
caused the pump to back spin causing severe damage. Pump 2 at NEPS is a 9,000 gallon per
minute pump that is used primarily to handle flow during wet weather events. The initial repair costs
were expected to be around $180,000 for a refurbishment incorporating original equipment
manufacturer (OEM) parts. The costs may be lower if the impeller is manufactured at the repair
facility. The repair time is estimated to be approximately five months, which is a fraction of the time
required to order a new pump.

FISCAL REVIEW / FUNDING
The project will be funded by a withdrawal from Portland Wastewater Fund’s Renewal and
Replacement fund which has an estimated balance of $4,500,000.

CONCLUSION(S)
The Committee recommended forwarding the motion to the full Board for its consideration.

ATTACHMENT(S)
None.






