
 

AGENDA 
PORTLAND WATER DISTRICT 
225 Douglass Street, Portland, Maine 

Jeff P. Nixon Training Center 
6:00 p.m. on Monday, September 21, 2026 

https://us06web.zoom.us/j/83202923075?pwd=4DFpX4t4sbGAbzTstMRpsOHY1NjeM4.1 
 

1.  Convene Meeting with Pledge of Allegiance and moment of silence. President Lunt 

2.  Roll Call  Clerk 

3a. Acceptance of Minutes of the Regular Meeting of August 24, 2026 President Lunt 

3b. Acceptance of Minutes of the Workshop Meeting of September 14, 2026 President Lunt 

4. Invitation for Public Comment President Lunt 
5. Reports:  

  Operations Committee Reports  Trustee Crockett 

  Planning Committee Reports  Trustee Douglas 

  Administration & Finance Committee Reports  Trustee Willett 

  General Manager’s Report General Manager 

6. New Business  

 A. Order 26-020 authorizing the General Manager to execute an 
agreement with Maine Department of Health and Human 
Services to participate in the State’s Low-Income Assistance 
Program.  

Administration and Finance 
Committee 

 B. Order 26-021 authorizing the Treasurer to begin the process of 
increasing water rates by approximately 11.2% effective January 
1, 2027. 

Administration and Finance 
Committee 

 C. Order 26-022 amending the 2026 Capital Improvement Plan to 
include an additional project, Northeast Station Pump.  

Operations Committee 

7. Other Business An item may be added to this agenda provided seven 
trustees vote to waive the rule regarding agendas. 

President Lunt 
 

8. Second Invitation for Public Comment President Lunt 

9. Trustee Comments President Lunt 

10. Executive Session A motion may be made to go into Executive 
Session at any time during the meeting to discuss, pursuant to 1 
M.R.S. §405(6)(A) personnel, 1 M.R.S. §405(6)(C) real estate, 1 
M.R.S. §405 (6)(D) labor negotiations, or 1 M.R.S. §405(6)(E) legal 
matters. 

President Lunt 

11. Adjournment President Lunt 

  
 David M. Kane 
 Clerk 

https://us06web.zoom.us/j/83202923075?pwd=4DFpX4t4sbGAbzTstMRpsOHY1NjeM4.1
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BOARD OF TRUSTEE/AGENDA ITEM SUMMARY 
 

Agenda Item:   6A Order 26-020 
Date of Meeting:  September 21, 2026 

Subject: Low-Income Assistance Program 
 
Presented By:         David Kane, Executive Director of Administration 

 
RECOMMENDATION 

 
The following proposed language is presented for Board of Trustee approval: 
 

ORDERED, the General Manager is authorized to execute an agreement with Maine Department 
 of Health and Human Services to participate in the State's Low-Income Assistance Program. 
 

BACKGROUND ANALYSIS 
In 2007, the Board adopted water rate tariffs incorporating a low-income rate. The adoption coincided with the 
Board recognizing the need to increase water rates annually to provide adequate funding to support the operating 
and capital needs of the District while realizing some customers may not be able to afford the higher rates.  
Customers who qualified for the state's heating assistance program (LiHEAP) as determined by the local community 
action program – Opportunity Alliance have the opportunity to enroll in the assistance program.  Unfortunately, s 
the chart below indicates, the number of customers participating in the program has been trending down. 
 

 
 

Recently, the Board requested staff to explore expanding the current low-income program. District staff became 
aware of a new program being implemented by electricity utilities in conjunction with the Department of Health and 
Human Services (DHHS). The utilities provide DHHS a list of customers and DHHS reviews the list and provides the 
utility a list of customers meeting the criteria established by the utility. Using the same criteria that Central Maine 
Power is using (see table below), DHHS reviewed records and identified 1,546 homeowners in Portland Water 
District's service territory who may be eligible for such a program.  

 
FISCAL REVIEW 



   
 
The current program provides a $9.65 monthly reduction to the bill, which is a 30% reduction of the typical 
customer bill. If 1,546 customers participated in the program, water revenues would be reduced by approximately 
$179,000. 
 
LEGAL REVIEW 
Corporation Counsel has reviewed the agreement. 
 
CONCLUSION(S) 
Staff recommended, and the Administration and Finance Committee concurred, forwarding the motion to the full 
Board for its consideration 
 
ATTACHMENT(S) 
No attachments. 
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BOARD OF TRUSTEES/AGENDA ITEM SUMMARY 
 

Agenda Item:    6B Order 26-021 

Date of Meeting:   September 21, 2026 

Subject:     Water Rates Adjustment 

Presented By:   David Kane, Executive Director of Administration 

 
RECOMMENDATION 
The following proposed language is presented for Board of Trustee approval: 
 

ORDERED, pursuant to Board of Trustees Policy, the Treasurer shall prepare the supporting 
 documents for a water rate increase of approximately 11.2%, with new rates effective January 
 1, 2027. 

 
BACKGROUND ANALYSIS 
At the July 14th Board Workshop meeting, staff indicated the 2027 targeted average water rate increase was 
12.2%. Since that meeting, the general manager hosted budget review meetings with all departments and staff 
resulting in an updated budget request indicating a 11.2% is needed.  
 
The proposed schedule to implement the rate adjustment is as follows: 
 
September 15, 2026: The PWD Board of Trustees’ Administration and Finance Committee reviews and makes rate 

recommendations. Finance staff provides up-to-date financial information and revenue 
projections. 

 
September 21, 2026: PWD Board considers approving the Administration and Finance Committee’s 

recommendation of moving forward. 
 
October 9, 2026: Supporting documentation for a rate adjustment is available to the public. 
 
October 23, 2026: Published notice of a rate adjustment is sent to all customers. The notice includes an 

invitation to attend the public hearing. 
 
November 9, 2026: Special public hearing on the proposed rate adjustment. The General Manager and 

Treasurer provide information supporting the rate adjustment. The public has an opportunity 
to ask questions and provide feedback to the Board as they consider the proposed rate 
schedule. 

 
November 23, 2026: Board Business Meeting – Approve final rate schedule. The final rate schedule incorporates 

changes based on the public hearing and the Board’s feedback. 
 
December 23, 2026: File final rate schedule based on public hearing and Board review. The rate schedule is 

distributed to the Maine PUC for informational purposes only. 
 
January 1, 2027:  Rate adjustment effective date. 
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CONCLUSION(S) 
Staff recommended, and the Administration and Finance Committee concurred, forwarding the motion to the full 
Board for its consideration 
 
 
ATTACHMENT(S) 

A. Typical Customer Impact and Legal Notice  
B. Water Fund 2027 Budget 
C. Consumption Assumption 
D. Water Rate Survey 
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Attachment A 
Impact to Typical Customers: 
 

 
 
For Legal Notice: 
 

 
 

 
 
 
 
 

Attachment B 
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Water Fund 2027 Budget: 
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Attachment C 
 
Consumption Assumption: 
 
The proposed rates include an consumption assumption of the last 3 year average consumption plus 1.5% 
increase related to the new AMI meters. The total consumption is within the range on consumption since 2021. 
Actual consumption is impacted significantly by summertime weather which is the primary cause of full year 
consumption variation.  The 1.5% increase decreases the water rate increase by .79% 
 
 

 
 
 

Customer Class  Meter/Usage Proposed Without 1.5% Increase 
      
Residential .62" meter, 7 HCF  $                35.24   $                35.52  
Commercial .62" meter, 40 HCF  $               152.10   $               153.47  
Small Industrial 2" meter, 1,300 HCF  $            3,149.08   $            3,181.49  
Large Industrial  8" meter, 56,000 HCF  $        103,228.75   $        104,360.59  
Government 2" meter, 70 HCF  $               317.38   $               320.59  
Sprinkler 6" meter  (month)  $                54.44   $                54.84  
Public Fire (per year)   $          2,136,454  $          2,151,824 

 
 
  



 6 

Attachment D 
 
Water Rate Comparison 
 
Portland rate is the 7th lowest water rate of surveyed communities across the county. 
 

 
Portland’s rates compared to the average rate of surveyed communities is now 60% of the average rate. In 
1995, Portland had the highest rate, which was 63% above average. In 1999/2000, a 12% reduction was 
implemented.  

 



  
  

BOARD OF TRUSTEES/AGENDA ITEM SUMMARY 
  

Agenda Item:   6C Order 26-022 

Date of Meeting:   September 21, 2026 

Subject:   Northeast Pump Station Repair 

Presented By:   Charlene Poulin, Director of Operations - Wastewater 

RECOMMENDATION 
The following proposed language is presented for Board of Trustee approval: 
  

ORDERED, that the 2026 Capital Improvement Plan is amended to include an 
additional project Northeast Station Pump (“Project”) and to fund the Project in an 
amount not to exceed $200,000 related repair of the Northeast Pump Station’s 
Pump 2, and that the General Manager and the Treasurer, each acting singly, are 
authorized to take such other steps as may be necessary to accomplish the intent 
of this vote; 
  

BACKGROUND 
Northeast Pump Station (NEPS) pump 2 has been out of service due to a programming failure that 
caused the pump to back spin causing severe damage. Pump 2 at NEPS is a 9,000 gallon per 
minute pump that is used primarily to handle flow during wet weather events. The initial repair costs 
were expected to be around $180,000 for a refurbishment incorporating original equipment 
manufacturer (OEM) parts. The costs may be lower if the impeller is manufactured at the repair 
facility. The repair time is estimated to be approximately five months, which is a fraction of the time 
required to order a new pump. 
  
FISCAL REVIEW / FUNDING 
The project will be funded by a withdrawal from Portland Wastewater Fund’s Renewal and 
Replacement fund which has an estimated balance of $4,500,000. 
 
CONCLUSION(S)  
The Committee recommended forwarding the motion to the full Board for its consideration. 

ATTACHMENT(S) 
None. 




