AGENDA

PORTLAND WATER DISTRICT
225 Douglass Street, Portland, Maine
Jeff P. Nixon Training Center
6:00 p.m. on Monday, July 27, 2026
https://usO6web.zoom.us/j/89313977847?pwd=uWt16UaP3VytCAVIgggehtYZ0J3SXg.1

1. Convene Meeting with Pledge of Allegiance and moment of silence. President Lunt
2. Roll Call Clerk
3a.  Acceptance of Minutes of the Regular Meeting of June 29, 2026 President Lunt
3b. Acceptance of Minutes of the Workshop Meeting of July 13, 2026 President Lunt
4. Invitation for Public Comment Bresidentiiint
5. Reports:
=  QOperations Committee Reports Trustee Crockett
= Planning Committee Reports Trustee Douglas
=  Administration & Finance Committee Reports Trustee Willett
= General Manager’'s Report General Manager
6. New Business
A. | Order 26-017 |declaring property located on School Road in Planning Committee
Windham as surplus.
B. |Order 26-018jappointing Brandon J. Mazer, of Perkins Thompson Vice President McCann
the Interim Corporation Counsel of the Portland Water District.
7. Other Business An item may be added to this agenda provided seven President Lunt
trustees vote to waive the rule regarding agendas.
8. Second Invitation for Public Comment President Lunt
<k Trustee Comments President Lunt
10. Executive Session A motion will be made to go into Executive Session President Lunt

at any time during the meeting to discuss, pursuant to 1 M.R.S.
§405(6)(A), personnel evaluation.

11. Adjournment President Lunt

David M. Kane
Clerk
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BOARD OF TRUSTEES/AGENDA ITEM SUMMARY

Agenda Item: 6A Order 26-017

Date of Meeting: July 27, 2026

Subject: Surplus Land Declaration — 10 School Rd - Windham
Presented By: Laurel Jackson, Right of Way Agent
RECOMMENDATION

The following proposed language is presented for Board of Trustee approval:

ORDERED, a District-owned property located on School Road in Windham is hereby declared
as surplus and staff is directed to take steps to dispose of the property in compliance with the
Policy for the Sale or Other Use of District Real Property, with the terms and conditions of the
sale brought back to the Board of Trustees for their final approval

BE IT FURTHER ORDERED, that the General Manager and the Treasurer, each acting singly,
are authorized to take such other steps as may be necessary to accomplish the intent of this
vote.

BACKGROUND ANALYSIS

The District owns a 0.52 acre parcel of land located at 10 School Road in Windham, which was
previously used for an elevated water storage tank. With the construction of the new water storage
tank on Falmouth Road in Windham, the old tank was deemed unnecessary to the water system and
was demolished in the spring of 2026. There are currently no structures on the property.

Staff does not see any potential future use for this property. Therefore, staff recommends that the
Board of Trustees vote to declare it surplus land.

Once declared surplus, an appraisal will be obtained and it will be offered to the Town of Windham
first, as required by the Policy for Sale or Other Use of District Real Property.

If the Town opts to move forward with the purchase, the District will give them adequate time to take
the necessary steps to get approval and raise funds to purchase the property. If it is not acquired by
the Town, staff will come back to the Committee to determine the best method of disposal to the
public. The final sale will be brought back to the Board for their final approval.

FISCAL REVIEW/FUNDING
The proposed sale price will be determined by a fair-market appraisal. The net proceeds of the sales
will be allocated to the watershed protection fund.

LEGAL REVIEW
The item will be reviewed by legal representation prior to the proposed deed prior to execution.

CONCLUSION(S)
The Committee recommended forwarding the motion to the full Board for its consideration.

ATTACHMENT(S)
Map of Property




10 School Rd

Windham

PORTLAND WATER DISTRICT
225 Douglass Street
Portland, ME 04104

Former Windham Tank Lot
Surplus Land Declaration

Disclaimer: This map is suitable for preliminary
study and analysis and is based on PWD
record information. PWD is not liable for any
damages whatsoever resulting from inaccurate
data or from errors made in the location and
marking of its infrastructure.

Prepared by Laurel Jackson June 29, 2026
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BOARD OF TRUSTEES/AGENDA ITEM SUMMARY

Agenda Item: 6B Order 26-018

Date of Meeting: July 27,2026

Subject: Corporation Counsel Appointment
Presented By: Fred McCann, Vice President
RECOMMENDATION

The following proposed language is presented for Board of Trustee approval:

ORDERED, Brandon J. Mazer, through the law firm of Perkins Thompson, is hereby
appointed as the Interim Corporation Counsel of the Portland Water District;

BE IT FURTHER ORDERED, that the General Manager, and the Treasurer, each acting
singly, are authorized to take such steps as may be necessary to accomplish the
intent of the vote.

BACKGROUND ANALYSIS

The District's Corporation Counsel resigned her position effective July 17, 2026, and the Board has
engaged in a search for a permanent successor. The District needs interim counsel until a permanent
replacement is found. The outgoing Corporation Counsel advised the Board to make this appointment
so that the District would continue to be well represented during the search. Brandon J. Mazer of the
law firm Perkins Thompson, who currently provides outside legal services to the District, has agreed to
act as the District's Interim Corporation Counsel until a permanent replacement is found.

FISCAL REVIEW/FUNDING
The near-term costs of this arrangement are expected to be offset by the currently vacant position.

CONCLUSION(S)
Vice President, Fred McCann, recommends the appointment of Brandon J. Mazer as Interim Corporation
Counsel of the Portland Water District.

ATTACHMENT(S)
None.
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