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Proposed Rate Adjustment A

Increase revenues by average 7.4% = $ 2,467,484

Impacts to customers:

* Typical residential customer =
* Typical commercial customer =
* Typical industrial customer =
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Portland

What is our Mission? T et

To protect public health, safety,
and the environment by
providing customers with high-
quality, reliable and affordable
water services




Protect Sebago Lake

Portland

What will we do with the Revenue? ~[. e

From Sebago Lake to Casco Bay

Inspections
Education

Land acquisition and
preservation

Protection
Conservation
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Treat, pump and distribute
water for drinking and fire
protection
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What will we do with the Revenue? .. et

From Sebago Lake to Casco Bay

Maintain Water System
Ensure Water Quality
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What will we do with the Revenue? . e

From Sebago Lake to Casco Bay

Reinvest in Infrastructure
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How Was the Adjustment Determined?.[. e

PWD took these factors into account.

 How much revenue is needed to operate?

e How much water will customers use?
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How much revenue do we need to operate? .|

(million of dollars)

Third-Party Expenses,
$7.6,21%

N

Capital/Lease
Finance, $14.4, 40%

Total — $35.7

Wages and Benefits, /
$13.7,39%

Portland
Water
District

) - — e "




Chart1







Capital/Lease Finance	Wages and Benefits	Third-Party Expenses	14.4	13.7	7.6	



Sheet1

								2026 Budget								2025 Budget										2024 Budget								2023 Budget						2022 Budget						2021 Budget						2020		2019

		Capital/Lease Finance		$14.4		40%		14,399,803				$12.4		38%		12,383,172						$10.9		0.3538961039		11,409,044				$10.9		0.3538961039		9,317,210		2,091,834		0.2245129175		9,613,171		1,795,873		20.16%		8,906,482				9,556,190		10,113,650		9,447,249		165,922		0.0175629964

		Wages and Benefits		$13.7		38%		13,737,041				$13.3		40%		13,283,102						$12.6		0.4090909091		12,662,453				$12.6		0.4090909091		12,488,508		173,945		0.0139283714		10,963,706		1,698,746		15.33%		11,080,401				10,616,493		10,287,475		9,547,505		1,416,201		0.1483320695

		Third-Party Expenses		$7.6		21%		7,550,628				$7.2		22%		7,205,341						$7.3		0.237012987		7,251,469				$7.3		0.237012987		7,237,884		13,585		0.0018769881		6,550,008		701,462		11.22%		6,250,996				6,346,604		5,235,412		6,170,052		379,956		0.061580652



				$35.7				35,687,472				$32.9				32,871,615						$30.8				31,322,966				$30.8				29,043,602		2,279,364		0.0784807614		27,126,885										26,519,287		25,636,537		25,164,806

								 								 																		 						25636537										25636537		25636537

								 								 																								-1,490,348												0

				See Rate case spreadsheet for details on 2020 expense breakout								See Rate case spreadsheet for details on 2020 expense breakout										See Rate case spreadsheet for details on 2020 expense breakout								See Rate case spreadsheet for details on 2020 expense breakout



		Salaries						$   6,461,024								$   6,192,240										5838503								5908765						5161371						5134630

		Benefits						$   2,684,519								$   2,726,029										2578634								2544171						2184465						2346113



		SS -total						$   6,457,803								$   6,139,006										5970908								5675910						5088425						5062810

		   Per Tom Quirk						71%								71%										0.711								0.711						0.711						0.711

		SS Salaries/Benefits				 		$   4,591,498						 		$   4,364,833								 		4245315.588						 		4035572.01						3617870.175						3599657.91

		  Total						$   13,737,041								$   13,283,102										12662452.588								12488508.01						10963706.175						11080400.91



		Total Operating						$   22,502,269								$   21,791,004										20595077								19839010						17513714						17331397

		   Less Salaries/Benefit						$   8,765,228								$   8,507,902										7932624.412								7350501.99						6550007.825						6250996.09



		   less other income/reserve						$   (1,214,600)								$   (1,302,561)										-681155								-112618

								$   7,550,628								$   7,205,341										7251469.412								7237883.99





						Exp		$   32,834,567						Exp		$   32,834,567

						Int Inc		$   (741,943)						Int Inc		$   (741,943)

						Oth Inc		$   (560,618)						Oth Inc		$   (560,618)

								$   31,532,006								$   31,532,006












2026 Water Capital Projects

Distribution system

Water mains replacement
Valves

Services

Hydrants

Main Abandonment
Other

Water Facilities

Chemical Storage

Ozone Generator

Windham 510 Pump

Sebago Lake Roof, Electrical, Instrumentation
Intake Screen

Other

SCADA and Security
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$ 9,000,000
$ 900,000
$ 600,000
$ 200,000
$ 1,000,000
$ 575,000

$ 5,450,000
$ 6,000,000
$ 1,500,000
$ 1,720,000
$ 450,000
$ 850,000
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From Sebago Lake to Casco Bay

$12,275,000

$15,970,000

$ 110,000
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What are the sources of revenue? ~.|. o2

From Sebago Lake to Casco Bay

Private Fire
Protection
$1,697,568

Other, $169,400

Public Fire
Protection,
$1,945,591

Public,
$2,540,168

Industrial,
$1,579,704

Commercial,/

$6,785,630

\Residential,
$20,969,411



Water Usage M, Portland

( in millions of hundred cubic feet, HCF) vt District

From Sebago Lake to Casco Bay

6.0
co 8.7 8.3 8.41
4.0
3.0
2.0
INRAnA!

2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Budget 2025 Budget

m Residential m Commercial ™ Industrial Public

~— | — ||| ——
S



3 Portland
il

Water
District

For individual customers, in general:

¢ Fixed minimum charge
based on meter size, plus
variable charge based on
amount of water used

¢ Private fire protection
(sprinklers) based on size
of service line
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What is the monthly impact to customers? ".[. oo
Residential Industrial
5/8” meter 2” meter
Usage of 7 HCF Usage of 1,300 HCF
Before After Before After
rate rate rate rate
increase increase increase increase
Minimum charge $12.08 $ 12.86 $ 56.99 $ 62.50
Usage Charge $18.12 $ 19.26 $2,455.08 $2,688.19
Total $ 30.20 $32.12 $ 2,512.07 $ 2,750.69
Dollar increase $ 1.92 $ 238.62
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For communities, in general:

Public Fire protection charges based on
hydrants and mains
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What rate increase is requested? .. e

Customer Class Percent Monthly Change

Change
Residential 6.8 % $ 192
Commercial 8.4 % $ 9.09
Industrial 9.6 % $ 238.62
Government 8.9% $ 22.22
Private fire protection 6.4% $ 3.00
Public fire protection 6.4%
Overall 7.4 %
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Portland

Low-Income Rates T Hater

From Sebago Lake to Casco Bay

e Board established Low-Income Rate in 2008

e Monthly subsidy for eligible customer increased to $9.65 from $9.06 (assumes
customer has typical 5/8 inch meter).

e Contact Opportunity Alliance - 207-553-5900,
energyassistance@opportunityalliance.org

Customers

1200
1084 1 943 1039
812

824
200 776
675
602 597 cee
60 503
454 471
20 347 390 372
273
20 I\ I

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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1000
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o

o

o


mailto:energyassistance@opportunityalliance.org

Portland

Summary B

From Sebago Lake to Casco Bay

 Typical residential increase is $1.92 per month.

* The additional revenue will largely be directed to capital
project to finance water main renewal and water facilities
projects.

 Without the 7.4% increase, a deficit of $2,400,000 is
projected for 2026

* With the increase, expenses will be met and an additional
];$1,§51,000 will be allocated to the water main capital
und.
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For more information i v

 https://www.pwd.org/water-rate-adjustment

e (Call Customer Service 207-761-8310

« Email customerservice@pwd.org

Board will complete its review and scheduled to vote on
the rate adjustment at their November 24, 2025.
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https://www.pwd.org/water-rate-adjustment
mailto:customerservice@pwd.org
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to Casco Bay

Questions and Comments
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