AGENDA
BOARD OF TRUSTEES
PORTLAND WATER DISTRICT
1-408-418-9388
Access Code 132 609 9160, Meeting Password 28727222
6:00 p.m., Tuesday, September 29, 2020
1.

Roll Call

Clerk

2.

Convene Meeting with vote to conduct the meeting remotely.

Clerk

3.

Acceptance of Minutes of Regular Meeting of August 24, 2020, the
Workshop Meeting of September 14, 2020.

President Douglas

4.

Invitation for Public Comment

President Douglas

5.

Reports:
Trustee Beck
Trustee Siviski
Trustee Garrison
General Manager

6.

 Operations Committee Reports
 Planning Committee Reports
 Administration & Finance Committee Reports
 General Manager’s Report
New Business
A. Order 20-028 authorizing the General Manager to execute a
professional services contract with 207 Forestry Consulting
Services, LLC.

Planning Committee

7.

Other Business. An item may be added to this agenda provided
seven trustees vote to waive the rule regarding agendas.

President Douglas

8.

Second Invitation for Public Comment.

President Douglas

9.

Trustee Comments.

President Douglas

10.

Executive Session. A motion may be made to go into Executive
Session at any time during the meeting to discuss, pursuant to
1 M.R.S. §405(6)(A) personnel, 1 M.R.S. §405(6)(C) real estate,
1 M.R.S. §405 (6)(D) labor negotiations, or 1 M.R.S. §405(6)(E)
legal matters.

President Douglas

11.

Adjournment.

President Douglas

Donna M. Katsiaficas
Clerk

Portland Water District
Board of Trustees Regular Meeting
September 29, 2020

New Business
Agenda Item 6A

BOARD OF TRUSTEES / AGENDA ITEM SUMMARY

Agenda Item:

6A Order 20-028

Date of Meeting:

September 29, 2020

Subject:

Selection of Consultant Services for Watershed Protection
Land Forestry Management

Presented By:

Chad Thompson, Source Protection Coordinator

RECOMMENDATION
The following proposed language is presented for Board of Trustee approval:
ORDERED, the General Manager is authorized to execute a professional services
contract with 207 Forestry Consulting Services, LLC for forestry services for a period
of ten years.
BE IT FURTHER ORDERED, that a Forestry Services Contract budget is hereby
authorized, not to exceed $25,625, to conduct a timber inventory and develop an
associated forestry management plan; and that the General Manager, and the
Treasurer, each acting singly, are authorized to take such steps as may be
necessary to accomplish the intent of the vote.
BACKGROUND ANALYSIS
The Portland Water District owns approximately 2500 acres of forest around the Lower Bay of
Sebago Lake, referred to as the Sebago Lake Land Reserve (SLLR). This land is largely forested
and has been actively managed by a forester for over 30 years. A forest management plan is
currently in place, but will be updated in accordance with PWD’s forest management goals. PWD
strives to manage the SLLR to be a model of a well-managed forest, utilizing the latest forestry and
logging best management practices, methods, and tools. Our forestry techniques and strategy will
reflect our water quality priorities while permitting low impact recreation, and promoting
sustainability while generating operational income. Our forester will help us with outreach to
engage the public and communicate our goals. We will promote biological resilience and
biodiversity of the forest. Additionally, we believe documentation and record keeping are a critical
part of managing our forest asset into the future, and a more robust asset management system can be
achieved through better documentation of our forest and the work conducted on it.
The timber inventory will be conducted according to techniques approved by the Maine Forest
Service and the assessment will achieve a 90% confidence level with less than 15% of error. The
forest management plan will utilize the findings of the timber inventory and staff input to develop a
strategic plan for our current and future forest.
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A team of three Environmental Services staff reviewed and scored four proposals from qualified
consultants that provided proposals for achieving our forest management goals. Interviews were
audited by the purchasing agent to ensure consistency and fairness. Based on the outcome of the
review and ranking, 207 Forestry Consulting Services, LLC received the best (lowest) overall score.
FISCAL REVIEW/FUNDING
The initial cost of $25,625 is for services related to conducting the timber inventory and
development of a forest management plan. The cost of this service was not shown as a line item in
the current year budget, but can be accommodated due to the under-expenditures in the water fund,
and completion of the inventory will help us resume routine harvests that will generate revenue to
recover the upfront expense. Ongoing fees for annual forest management for the duration of ten
years are based on 15% of gross timber revenue, and shall be paid out of the proceeds from
harvesting timber in accordance with the forest management plan and input from the District.
Annual gross timber revenues in the last five years ranged from $27,871 to $144,069 which
translates to a range of annual management fees paid to the forester of $4,181 to $21,610 per year.
Annual timber revenue is highly dependent of a variety of factors including timber growth cycles
and wood and pulp markets. For services related to tasks beyond the scope of the agreement, an
hourly rate of $80/hour applies.
LEGAL REVIEW
Corporate Counsel has reviewed the proposed order as to form.
CONCLUSION(S)
Staff recommends awarding the contract for forestry consulting services for the forests that make up
the Sebago Lake Land Reserve to 207 Forestry Consulting Services, LLC. The Committee approved
staff’s recommendation and agreed to send to the full Board for their consideration.
ATTACHMENT(S)
Map of the Sebago Lake Land Reserve Forests
Selection of Forestry Consultant Scoring Table
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USGS, AeroGRID, IGN, and the GIS User Community

Selection of Forestry Consultant Scoring Table
Key factors that led to the recommendation of 207 Forestry Consulting Services LLC include the
following:








Strong communication skills and demonstrated experience managing municipal and nonprofit community and demonstration forests
Demonstrated success in managing multi-use forests for which recreation and land use by
the public is a major factor
Strong philosophy of outreach and education before, during, and after harvests
Enhanced inspections of harvests and forestry best management practices including
erosion and sedimentation control to ensure lake protection
Documentation of all harvests using an ArcMap GIS based system and real-time mapbased progress reports of logging progress and inspections of best management practices
Strong relationships and leadership roles in forestry organizations such as the Maine Tree
Farm Program and the Maine Forest Service’s Project Learning Tree
Active involvement and relationships with upper watershed forest conservation groups
for which PWD is a partner

The following table summarizes the results of the selection committee’s evaluation of each
respondent, including a scoring breakdown:
Criteria

207

Northwest

Southern
Maine

Timber
State

40

120

80

160

53.3

120

66.7

160

$85,625

$80,000$100,000

$50,000$70,000

$76,000

48.5

44

20

40.8

142

284

167

361

1

3

2

4

1. Methods & Approach
Weight - 40%
(Best Score = 40)
Methods Score
2. Qualifications & Experience
Weight - 40%
(Best Score = 40)
Qualifications Score
3. Fee
Weight - 20%
(Best Score = 20)
Fee
(Cost of Inventory and FMP + Annual
Management Fee)
Fee Score
Total Score
Best Score = 100 Worst Score = 400
Rank

