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AGENDA
BOARD OF TRUSTEES
PORTLAND WATER DISTRICT
225 Douglass Street, Portland, Maine
Jeff P. Nixon Training Center
6:00 p.m., Monday, February 28, 2022

Convene Meeting with Pledge of Allegiance and moment of
silence.

Roll Call

Acceptance of Minutes of the Reqular Meeting of January 24, 2022.

Acceptance of Minutes of the Workshop Meeting of February 14,
2022.

Invitation for Public Comment

Reports:

= Operations Committee Reports

» Planning Committee Reports

= Administration & Finance Committee Reports
= General Manager’s Report

New Business

A. Public Hearing authorizing the issuance of water bonds.

B. Resolution 22-003 authorizing the issuance of up to
$7,800,000 in water bonds to finance the installation and
renewal of water mains and related infrastructure.

C. Order 22-007 authorizing the addition of Juneteenth to the
list of paid holidays.

D. Order 22-008 authorizing the General Manager to execute a
service contract amendment with Wright Pierce.

E. Resolution 22-004 appointing representatives to the
Standish Steering Committee.

Other Business. An item may be added to this agenda provided
seven trustees vote to waive the rule regarding agendas.

Second Invitation for Public Comment.

Trustee Comments.

President Douglas

Clerk
President Douglas

President Douglas

President Douglas

Trustee Shattuck-Heidorn
Trustee Siviski

Trustee Cote

General Manager

Administration & Finance
Committee

Administration & Finance
Committee

Administration & Finance

Committee
Operations Committee

President Douglas

President Douglas

President Douglas

President Douglas

Over



10. Executive Session. A motion may be made to go into President Douglas
Executive Session at any time during the meeting to discuss,
pursuantto 1 M.R.S. 8405(6)(A) personnel, 1 M.R.S.
8405(6)(C) real estate, 1 M.R.S. 8405 (6)(D) labor
negotiations, or 1 M.R.S. §405(6)(E) legal matters.

11. Adjournment. President Douglas

Donna M. Katsiaficas
Clerk



Portland Water District
Board of Trustees Regular Meeting

February 28, 2022

New Business

Agenda Item 6A-6E



Portland Water District

From Sebago Lake To Casco Bay

BOARD OF TRUSTEES / AGENDA ITEM SUMMARY

Agenda Item: 6A-B Resolution 22-003

Date of Meeting: February 28, 2022

Subject: Water Bond - $7,800,000

Presented By: David Kane, Director of Administration

RECOMMENDATION
The following proposed language is presented for Board of Trustee approval:

RESOLVED, the issuance of up to $7,800,000 in water bonds to finance the
installation and renewal of water mains and related infrastructure is hereby
authorized. The full form of the Resolution attached hereto is hereby approved
and shall be attached to and incorporated as part of the minutes of this meeting.

BACKGROUND ANALYSIS

The approved 2022 Capital Improvement Plan includes $10,610,000 of water distribution system
upgrade projects being financed through the issuance of a $7,800,000 bond and $2,810,000 in
withdrawals from the renewal and replacement fund. The bond will finance water main and related
infrastructure improvements throughout the service territory.

At least $2,000,000 of the projects will be projects listed on the System Infrastructure Assessment
report filed with the PUC and, therefore, the projects’ debt service costs are eligible to be funded
from the capital reserve fund. That $2,000,000 will be financed over 10 years with the remaining
$5,800,000 financed over 20 years.

Attachment D includes additional information on the debt, financial and economic impact of
proposed bond.

FISCAL REVIEW / FUNDING
The 2022 Budget included the issuance of a $7.8M bond.

LEGAL REVIEW
Corporate Counsel has reviewed the proposed Resolution as to form.

CONCLUSION(S)

The Water Fund has the debt, financial and economic capacity to issue the proposed bond. Staff
recommends the motion be forwarded to the full Board for their consideration. The Committee
voted to forward to the full Board for their consideration.
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ATTACHMENT(S)

A. Full Form of Motion

B. Debt Service Amortization Schedule—10 year for $2.0 Maine Municipal Bond Bank
C. Debt Service Amortization Schedule—20 year for $5.8 Maine Municipal Bond Bank
D. Debt, Financial and Economic Analysis

{W14659867.1} 2



Attachment A
PORTLAND WATER DISTRICT
RESOLUTION OF BOARD OF TRUSTEES
AUTHORIZING BONDS IN THE AGGREGATE
PRINCIPAL AMOUNT NOT TO EXCEED $7,800,000

WHEREAS, the Portland Water District (the “District”) intends to finance the Costs (as
defined herein) of water main improvements and other related water system infrastructure upgrades
and improvements (the “Project”).

WHEREAS, the District desires to finance the Costs of such Project by issuing its water
bonds and / or sewer bonds, or some combination thereof in the maximum aggregate amount of
$7,800,000 and to borrow such money through a public offering or through the Maine Municipal
Bond Bank’s Safe Drinking Water State Revolving Loan Fund program, Clean Water State
Revolving Loan Fund program or its general borrowing program or other qualified purchaser of the
bonds or a combination thereof;

NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Trustees of the
Portland Water District (the “Board””) Assembled, following a public hearing duly called, noticed
and held under District Policy No 6.50-15:

THAT:

THAT:

THAT:

THAT:

{W14659867.1}

Pursuant to the District’s Charter, Chapter 84 of the Private and Special Laws of 1975 and
all amendments thereof and acts additional thereto, and all other authority thereto
enabling, and the Decision and Order of the Public Utilities Commission of the State of
Maine issued in Docket No. 2015-00159 dated November 13, 2015, there is hereby
authorized and approved the issuance of the District’s water bonds and / or sewer bonds,
or some combination thereof and/or temporary notes in anticipation thereof in an
aggregate principal amount not to exceed $7,800,000, the proceeds of which are
appropriated for and shall be used to finance the Costs of the Project (the “Bonds”).

The Bonds may be issued as water bonds and / or sewer bonds, or some combination
thereof, in the maximum aggregate amount of $7,800,000 and may be issued through a
public offering or through the Maine Municipal Bond Bank’s Safe Drinking Water State
Revolving Loan Fund program, Clean Water State Revolving Loan Fund program or its
general borrowing program or other qualified purchaser of the bonds or a combination
thereof.

Each Bond or note issued hereunder shall be signed by the Treasurer and the President of
the District, and shall be sealed with the seal of the District, attested to by its Clerk.

The Bonds may be issued in serial form or as term bonds, or some combination thereof,
and may be issued at one time or from time to time, in an amount not to exceed the
aggregate amount authorized herein, and shall mature at such times (but not to exceed 40
years from the date(s) of issuance), shall be dated, shall bear interest at such rate or rates,
and otherwise shall be in such form and contain such other terms and provisions as the
Treasurer may approve, subject to the provisions of the law, the District’s Charter and
these Resolutions, such approval to be conclusively evidenced by his execution thereof.



THAT:

THAT:

THAT:

THAT:

THAT:

THAT:

THAT:

THAT:
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The Bonds may be made subject to call for redemption, with or without a premium, before
the date fixed for final payment of the Bonds, as shall be determined by the Treasurer.

The Treasurer is authorized to borrow money in anticipation of said Bonds by the issuance
and sale of notes or renewal notes in anticipation thereof and to determine the date, form,
interest rate, maturities and all other details of each issue of notes, including the form and
manner of their sale and award, subject to the provisions of the law, the District’s Charter
and these Resolutions.

The Treasurer and President of the District from time to time shall execute such bonds as
may be required to provide for exchanges or transfers of Bonds heretofore authorized, all
such Bonds to be signed as provided in the next preceding paragraph.

The Bonds and notes may be sold on a competitive or negotiated basis or a combination
thereof.

If the Bonds or notes (or a portion thereof) are issued on a competitive basis, the Treasurer
be and hereby is authorized to select the underwriter for such Bonds and notes and the
Treasurer be and hereby is authorized and empowered to execute and deliver such
contracts or agreements as may be necessary or appropriate in connection therewith.

If the Bonds or notes (or a portion thereof) are issued on a competitive basis, the Treasurer
be and hereby is authorized to prepare, or cause to be prepared, a Preliminary Official
Statement and an Official Statement for use in the offering and sale of such Bonds and
notes, such Preliminary Official Statement and Official Statement to be in such form and
contain such information as may be approved by the Treasurer, with the advice of bond
counsel for the District, and that the use and distribution of the Preliminary Official
Statement and the Official Statement in the name of and on behalf of the District in
connection with offering such Bonds and notes for sale be and hereby is approved.

If the Bonds or notes (or a portion thereof) are issued to the Maine Municipal Bond Bank
(the “Bond Bank™) pursuant to the State’s Safe Drinking Water Revolving Loan Fund
program established under Title 30-A, 885953-B and 6006-B, or its Clean Water
Revolving Loan Fund program established under Title 30-A, §85953-A and 6006-A, or
its general borrowing program established under Title 30-A, 85953, the Treasurer and the
President of the District be and hereby are authorized and empowered, in the name and on
behalf of the District, to execute and deliver, under the seal of the District attested by its
Clerk, one or more loan agreements between the District and the Bond Bank providing for
loans from the Bond Bank to the District in an amount not to exceed such amount, said
loan agreements to be in the usual and ordinary form utilized by the Bond Bank in
connection with the Safe Drinking Water State Revolving Loan Fund program, the Clean
Water Revolving Loan Fund program or its general borrowing program, which is hereby
approved, and to contain such other terms and provisions, not contrary to the general tenor
hereof, as the Treasurer of the District and the President of the District may approve, their
approval to be conclusively evidenced by the execution thereof.

The Treasurer be and hereby is authorized to select the registrar, paying agent and transfer
agent (the “Transfer Agent”) for the Bonds and notes hereinbefore authorized and to



THAT:

THAT:

THAT:

THAT:

THAT:
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execute and deliver such contracts and agreements as may be necessary or appropriate to
secure their services.

If the Bonds and notes (or any portion thereof) hereinbefore authorized are issued on a
tax-exempt basis, the Treasurer be and hereby is authorized to covenant and certify in the
name of and on behalf of the District that no part of the proceeds of the issue and sale of
such Bonds and notes shall be used directly or indirectly (a) to acquire any securities or
obligations, the acquisition of which would cause such Bonds or notes to be “arbitrage
bonds” within the meaning of Section 148 of the Internal Revenue Code of 1986, as
amended (the “Code”), or (b) to cause such notes or Bonds to be “private activity bonds”
within the meaning of Section 141 of the Code.

If the Bonds and notes (or any portion thereof) hereinbefore authorized are issued on a
tax-exempt basis, the Treasurer, with the advice of bond counsel, be and hereby is
authorized to designate such Bonds and notes as qualified tax-exempt obligations for
purposes of Section 265(b)(3) of the Code, to the extent such designation is available and
permissible under said Section 265(b)(3).

If the Bonds and notes (or any portion thereof) hereinbefore authorized are issued on a
tax-exempt basis, the officers executing such Bonds and notes be and hereby are
individually authorized to covenant and agree, in the name of and on behalf of the District,
for the benefit of the holders of such Bonds or notes, that the District will file any required
reports and take any other action that may be necessary to ensure that interest on the Bonds
or notes will remain exempt from federal income taxation, and that the District will refrain
from any action that would cause interest on such Bonds or notes to be subject to federal
income taxation.

The term “Cost” or “Costs” as used herein and applied to the Project, or any portion
thereof, includes, but is not limited to (1) the purchase price or acquisition cost of all or
any portion of the Project; (2) the cost to design, construct, renovate, improve, furnish and
equip the Project; (3) the cost of land, easements and other real property interests,
landscaping and site preparation, all appurtenances and other fixtures, facilities, buildings
and structures either on, above, or under the ground which are used or usable in connection
with the Project; (4) the cost of feasibility studies, surveys, environmental studies and
assessments, engineering, plans and specifications, legal and other professional services
associated with the Projects; and (5) issuance costs, including premiums for insurance,
capitalized interest and other fees and expenses relating to the financing transaction.

The investment earnings on the proceeds of the Bonds and notes hereinbefore authorized,
if any, and the excess proceeds of such Bonds and notes (including original issue
premium), if any, be and hereby are appropriated for the following purposes, such
proceeds to be held and applied for the following purposes, as determined by the
Treasurer:

1. To any Costs of the Project in excess of the principal amount of the Bonds or
notes;



THAT:

THAT:

THAT:

THAT:

THAT:
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2. If issued on a tax-exempt basis, in accordance with applicable terms and
provisions of the Arbitrage and the Use of Proceeds Certificate delivered in
connection with the sale of the Bonds or notes.

3. To pay debt service on the Bonds; and
4. To the District’s general fund.

The District covenants to establish, maintain and collect water rates, assessments or
charges for water services furnished by the District; to pay when due current expenses of
operating and maintaining the water system; to pay when due interest on the outstanding
indebtedness of the District issued or assumed for water purposes including any Bonds or
notes hereinabove authorized and issued as water bonds; to pay when due the principal of
the outstanding indebtedness of the District issued or assumed by the District including
any Bonds or notes hereinabove authorized and issued as water bonds; for water purposes.

Notwithstanding the above provisions of this Order, to the extend deemed necessary or
appropriate by the District Treasurer, the Bonds and notes authorized hereunder may be
issued as water bonds, sewer bonds or some combination thereof as the Treasurer shall
determine and establish and that the debt service on the Bonds and notes authorized
hereunder shall be allocated annually between the water system and the waste water and
sewage system in a manner consistent with Section 15 of the District’s Charter.

To the extent any of the Bonds and notes authorized hereunder shall be allocated to the
District’s waste water and sewage system as provided in the foregoing paragraph, the
District covenants to establish, maintain, apportion, revise and collect fees, charges and
assessments for sewer and wastewater services furnished by the District, to pay when due
current expenses of operating and maintaining the sewer system, to pay when due interest
and principal and premium, if any, to pay or provide for the payment of all sewer
indebtedness created or assumed by the District in providing a waste water and sewage
system.

The Treasurer, President and Clerk of the District and other proper officials of the District
be, and hereby are authorized and empowered in its name and on its behalf to do or cause
to be done all such acts and things, and to execute, deliver, file, approve, and record all
such financing documents, contracts, agreements, deeds, assignments, certificates,
memoranda, abstracts, and other documents as may be necessary or advisable, with the
advice of counsel for the District, to carry out the provisions of the resolutions heretofore
adopted at this meeting in connection with the Project, the issuance, execution, sale, and
delivery by the District of the Bonds and the execution and delivery of the documents,
including the entering into of a loan agreement or an interim loan agreement with the Bond
Bank, should the Bonds and notes (or any portion thereof) be purchased by the Bond Bank,
the entering into of investment agreements regarding the proceeds of the Bond and notes
hereinabove authorized, and the waiving of the District’s sovereign or governmental
immunity with respect to the enforceability of any of the forgoing.

If the Treasurer, President or Clerk of the District are for any reason unavailable to approve
and execute the Bonds and notes hereinbefore authorized, or any of the bond documents
to be delivered with respect thereto, the person or persons then acting in any such capacity,



THAT:

THAT:
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whether as an assistant, a deputy, on an interim basis or otherwise, is authorized to act for
such official with the same force and effect as if such person had herself performed such
act.

If any of the authorized representatives of the District who have signed or sealed the Bonds
and notes hereinbefore authorized shall cease to be such officers or officials before the
Bonds or notes so signed and sealed shall have been actually delivered by the District and
/ or authenticated, such Bonds or notes nevertheless may be issued, delivered and
authenticated with the same force and effect as though the person or persons who signed
or sealed such Bonds notes had not ceased to be such officer or official. Also any such
Bonds or notes may be signed and sealed in the name of and on behalf of the District by
those persons who, at the actual date of the execution of such Bonds or notes, shall be the
proper officers and officials of the District, although at the nominal date of such Bonds or
notes any such person shall not have been such officer or official.

If the Bonds or notes authorized hereunder, or any portion of them, are issued through the
Clean Water Revolving Loan Fund Program, the following resolutions required by Section
C(4)(e) of the State of Maine Revolving Loan Fund Rules, Chapter 595, Department of
Environmental Protection and the Bond Bank (the “SRF Regulations™), and governing any
loan to be made to the District under the State Revolving Loan Fund Program be and
hereby are adopted with respect to the said Bonds or notes issued through the Clean Water
Revolving Loan Fund Program:

(1) that a Project Account shall be created for the Projects which shall be separate
from all other accounts of the District. If operating revenues are to be used to retire
the debt, a sub-account will be established.

(2) that the Project Account shall be maintained in accordance with standards set
forth by the Maine Municipal Bond Bank and in accordance with generally accepted
government account standards.

(3) that a final accounting shall be made to the Bond Bank of the total cost of the
project upon completion of the Project performance certification as set out in Section
G(3) of the SRF Regulations and the District acknowledges that the Bond Bank
reserves the right at its sole discretion to be provided with a cost certification of the
Project as built.

(4) that an annual audit of the District, prepared by a certified public accountant or
licensed public accountant be provided to the Bond Bank for the term of the loan.

(5) that the District shall maintain insurance coverage on the Project in an amount
adequate to protect the Bond Bank’s interest for the term of the loan with the Bond
Bank named as loss payee.

(6) that the District will comply with any special conditions specified by the
Department of Environmental Protection’s environmental determination until all
financial obligations to the State have been discharged.



THAT:

{W14659867.1}

(7) that the District certify to the Bond Bank that it has secured all permits, licenses
and approvals necessary and that it has a dedicated source of revenue for repayment.

(8) that the District establish a rate, charge or assessment schedule in order to pay
principal and interest. Such rate change or schedule shall provide total operations
and debt service coverage at a level at which the coverage for the Bond Bank is
sufficient.

(9) that the District must demonstrate the ability to pay reasonably anticipated costs
of operating and maintaining the financed Project.

(10) that the District abide by the SRF Regulations, as revised and amended and
relevant State statutes of the State of Maine.

During the term any of the Bonds are outstanding, the Treasurer be and hereby is
authorized to issue and deliver refunding bonds to refund some or all of the Bonds then
outstanding, and to determine the date, form, interest rate, maturities (not to exceed 40
years from the date of issuance of the original Bonds) and all other details of such
refunding bonds, including the form and manner of their sale and award, and to execute
and deliver, all in the name of and on behalf of the District, such additional Bond
Documents as may be reasonable or necessary with respect to such refunding. The
Treasurer be and hereby is further authorized to provide that any of such refunding bonds
hereinbefore authorized be made callable, with or without premium, prior to their stated
date(s) of maturity, and to make such designation or determination of such refunding
bonds as he is authorized to make with respect to the original Bonds, and each refunding
bond issued hereunder shall be signed by the Treasurer and the President of the District,
and shall be sealed with the seal of the District, attested to by its Clerk.



Attachment B

Maine Municipal Bond Bank - Estimate of Borrowing - $2.0 Million for 10 Year

ESTIMATE OF DEBT SERVICE

Portland Water District

FREFA&RED OMN 00272022
ANNUAL
DEBT
DATE PRINCIPAL RATE INTEREST TOTAL SERVICE

TOTALS 2,000,000.00 121,807.94 2 121,807.94 2,121,807 .94

1 050172023 9,317.94 931794

2 1140102023 200,000.00 0.550%% §,370.00 208,370.00 218,687 04

3 05/0112024 8,820.00 8,820.00

4 1100172024 200,000.00 0.580% 8,8620.00 208,820.00 217 ,640.00

5 05/01/2025 8,240.00 8,240.00

[ 110172025 200,000.00 0.520% 8,240.00 208,240.00 215,480.00

T 05/01/2026 7,620.00 7,620.00

a2 1100112026 200,000.00 0.630%% 7,820.00 207 520.00 215,240.00

5 050172027 5,940.00 §,540.00

10 110012027 200,000.00 0.790%% 6,940.00 206,940.00 213,820.00

11 05/01/2028 5,150.00 §,150.00

12 1100172028 200,000.00 0.930% 5,150.00 206,150.00 212,300.00

13 05012029 5,220.00 5,220.00

14 110112029 200,000.00 1.080% 5,220.00 205,220.00 210,440.00

15 05012030 4 140.00 4 140.00

16 1140142030 200,000.00 1.230%% 4 140.00 204, 140.00 208, 220.00

17 050142031 2,910.00 2,910.00

18 1140102031 200,000.00 1.390% 2,910.00 202,910.00 205,820.00

19 05/0112032 1,520.00 1,520.00

20 1140172032 200,000.00 1.520% 1,520.00 201,520.00 203,040.00
{W14659867.1} 9



Attachment C

Maine Municipal Bond Bank - Estimate of Borrowing - $5.8 Million for 20 Year

ESTIMATE OF DEBT SERVICE

Portland Water District

FPREFPARED O M#27I2022
ANNUAL
DEBT
DATE PRINCIPAL RATE INTEREST TOTAL SERVICE
TOTALS 5,800,000.00 1,335,185.78 7,135,185.78 7,135,185.78
1 05/01/2023 49 291.28 49 291.28
2 11/01/2023 290,000.00  0.550% 50,170.00 340,170.00 300,061.28
3 05/01/2024 49,372.50 49,372 50
4 11/01/2024 290,000.00 0.580% 49,372.50 339,372.50 338,745.00
g 05/01/2025 48 531.50 48 531.50
g 11/01/2025 290,000.00  0.620% 48,531.50 338,531.50 387,063.00
7 05/01/2026 47 632.50 47 63250
8 11/01/2026 290,000.00 0.680% 47 632.50 337,632.50 335,265.00
g 05/01/2027 45 545.50 45 B45.50
10 1100142027 290,000.00  0.790% 45,545 50 335,645.50 383,293.00
1 05/01/2028 45,501.00 45,501.00
12 11/01/2028 290,000.00  0.930% 45,501.00 335,501.00 331,002.00
13 05/01/2028 44 152 50 44 152 50
14 11/01/2028 290,000.00  1.080% 44,152 50 334,152.50 378,305.00
15 0540142030 42 586.50 42 586.50
18 11/01/2030 250,000.00  1.230% 42 585.50 332,585.50 375,173.00
17 05/01/2031 40,803.00 40,803.00
18 1140142031 290,000.00  1.380% 40,803.00 330,303.00 371,606.00
19 05/01/2032 33,787.50 33,787.50
20 11/01/2032 250,000.00  1.520% 38,787.50 328 787.50 357,575.00
bt 05/01/2033 35,583.50 35,583.50
22 1140142033 290,000.00 1.878% 35,583.50 326,583.50 353,167.00
23 05/01/2034 33,860.40 33,860.40
24 11/01/2034 250,000.00  2.135% 33,350.40 3273,860.40 357,720.20
25 05/01/2035 30,764.65 30,764.65
25 1140142035 290,000.00 2.318% 30,764.65 320,764.65 351,529.30
27 05/01/2036 27 403.55 27 403.55
28 11/01/2036 200,000.00  2.447% 27,403.55 317,403.55 344 807.10
29 05/01/2037 73,855 40 23,855 40
30 1140142037 290,000.00 2.568% 23,355.40 313,355.40 337,710.80
3 05/01/2038 20,131.80 20,131.80
32 11/01/2038 250,000.00 2875% 20,131.80 310,131.80 330,262.60
33 05/01/2039 1§,253.05 1§,253.05
34 11/01/2039 290,000.00 2.732% 16,253.05 306,253.05 322,506.10
35 0540142040 12,291.65 12,291.65
35 11/01/2040 200,000.00 2.784% 12,291.65 302,291.65 314,583.30
a7 05/01/2041 8,254.25 8,254.25
3z 1140142041 290,000.00 2.831% 8,254.85 293 254 85 306,509.70
39 05/01/2042 4,149.90 4,149.90
40 11/01/2042 290,000.00  2.862% 4,149.90 204 140.50 708 799,80
{W14659867.1} 10



Supporting Analysis

Attachment D

A. Debt Analysis

Annual debt service on the $7.8M bond issue peaks at an estimated $609,000 in 2022. The
amounts included in the table below reflect the projects for 2022-2024 as outlined in the 2021
CIP. Additional projects may be approved which would increase the projected debt service.

Debt Service with Proposed Bond:

Projected Debt Service
Gross Water Fund Debt Service

Requested Bond:
10 Yr Bond -$2,000,000, using MMBB Estimate
20 Yr Bond -$5,800,000, using MMBB Estimate
Projected Debt Service

Revenue Impact:
Water Revenue

Requested Debt Service Percent
Projected Debt Service Percent
Board Policy Maximum

Debt Service Ratio
Bond Minimum Target

Per Customer Annual Impact:
Number of Customers
Requested Debt Service Dollar Per Year
Projected Debt Service Dollar Per Year
Long-term Plan Expectation (2013 Estimate)

B. Financial Analysis

2022 2023 2024

$ 6,929,562 $ 7,270,640 $ 8,142,056

$20,833 $218,687 $217,640
$60,417 $390,061 $388,745

$7,010,812 $7,879,388 $8,748,441

$26,824,845  $28,556,594  $30,230,414

0.08% 0.77% 0.72%
26.14% 27.59% 28.94%
35.00% 35.00% 35.00%

1.37 1.32 1.30
1.25 1.25 1.25

55,795 56,295 56,795

$0.37 $3.88 $3.83

$126 $140 $154
$144 $153 $165

An estimated cumulative surplus balance of $7.9 million, or 30% of annual budget, exists as of
12/31/20. An adequate surplus balance exists to handle any short-term cash flow issues.

Water rates, as a percent of income, are within the range of local municipalities we serve and

within the affordable parameter set by EPA.

C. Economic Analysis

The customer base has been fairly consistent and is well diversified. In the past year, revenues

are 3% higher than budget.

The local economy had been relatively strong with low unemployment and additional housing

and economic development in recent years.

{W14659867.1}



Public Fire Protection Private Fire Protection

6% ‘ 5%
Industrial/ \
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Residential
18%
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Top User Revenue

___ Top10User, $2,050,093,
8%

2nd Qtr, $22,516,884, 92%
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Portland Water District

From Sebago LaRkRe To Casco Bay

BOARD OF TRUSTEES / AGENDA ITEM SUMMARY

Agenda Item: 6C Order 22-007

Date of Meeting: February 28, 2022

Subject: Juneteenth Holiday

Presented By: Carrie Lewis, General Manager

RECOMMENDATION
The following proposed language is presented for Board of Trustee approval:

ORDERED, that Juneteenth is hereby added to the list of paid holidays for
Portland Water District employees not covered by the Collective Bargaining
Agreement with Teamsters Local 340; the Collective Bargaining Agreement
shall govern the list of paid holidays for all employees covered by said
Agreement.

BACKGROUND ANALYSIS

Pursuant to state Law, 1 M.R.S. §150-H, “The Governor shall annually issue a proclamation
designating the 3rd Saturday in June as Juneteenth Independence Day to commemorate the day freedom
was proclaimed to all slaves in the South by Union General Gordon Granger in 1865, 2 1/2 years after the
Emancipation Proclamation was signed”. The State of Maine began recognizing this holiday with a first
proclamation in 2019.

Pursuant to state Law, 5 M.R.S. §59, “the State designates June 19" of each year as Juneteenth
and as a state holiday. All nonessential state offices must be closed on Juneteenth.” This law
was signed into law in June, 2021. Under state policy, when a paid state holiday falls on
Saturday, it is celebrated on Friday; when it falls on Sunday, it is celebrated on Monday.

Given the significance of the holiday at the federal, state and local level, | propose to include Juneteenth
on the list of paid holidays for Portland Water District employees, following the State’s policy. The paid
holiday would be provided to non-union employees upon approval of the Board of Trustees; receipt of
the paid holiday by union employees will be governed by the collective bargaining agreement.

Currently the District has 12 paid holidays.
FISCAL REVIEW / FUNDING

The incremental cost to implement Juneteenth as a holiday for non-union employees is almost
zero, as 61 of the 63 employees are salaried. There will be a loss of productivity associated with
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those employees who are not working on this date. The approximate value of one day of salary is
$20,000.

LEGAL REVIEW
Corporate Counsel has reviewed the proposed Order and approved as to form.

CONCLUSION

Approval of the request to add Juneteenth as a paid holiday for non-union employees as
described herein is recommended. The Committee concurred with the recommendation and
requested it be forwarded to the full Board for its consideration.

ATTACHMENT
None
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Portland Water District

From Sebago Lake To Casco Bay

BOARD OF TRUSTEES / AGENDA ITEM SUMMARY

Agenda ltem: 6D Order 22-008

Date of Meeting: February 28, 2022

Subject: Wastewater Network #2 Upgrade — Integration
Presented By: Greg Pellerin, Senior Project Engineer

RECOMMENDATION
The following proposed language is presented for Board of Trustee approval:

WHEREAS; the Board authorized the comprehensive method of engineering
services for the Wastewater Network #2 Upgrades in May of 2020 (Project); and

WHEREAS; the Board authorized a service contract with Wright Pierce in August
of 2020 for the Project,

ORDERED; the General Manager is hereby authorized to execute a service
contract amendment with Wright Pierce in the amount of $136,911 for application
engineering and integration services of the new network infrastructure associated
with the Wastewater Network #2 Upgrade Project (CIP 2020 — 177/3126).

BACKGROUND ANALYSIS

The PWD’s SCADA system utilizes four individual radio networks to communicate data from
remote sites to the SCADA servers. As the network hardware is approaching the end of its lifecycle,
the District is in the process of upgrading each network over time. This CIP project includes
upgrading Wastewater Network #2 which services a regional area including Windham, Gorham,
Westbrook, and Cumberland.

As approved by Board resolution in May of 2020, the comprehensive method for procuring
engineering services was approved for use on this project, allowing the same firm to be utilized for
preliminary and final design as well as construction services. A contract for design services with
Wright-Pierce was approved by Board resolution in August of 2020. The design was completed in
December 2021.

The design phase included reviewing and addressing the necessary technical preparations. Most
notably, it included performing a technology review to identify a suitable replacement radio system,
as well as upgrades needed to the SCADA system to support the new radio network. The final
design deliverable included a plan and schedule for the integration, as well as a lump sum fee for
Wright-Pierce’s services. This project is expected to be completed by the end of 2022, depending on
equipment lead times.
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The PWD project team is recommending that we amend Wright-Pierce’s design contract to include
performing the application engineering and integration services of the new network infrastructure.
The fee for this work will be $136,911.

Project # : 2020-Subprogram 177/ Project 3126

FISCAL REVIEW/FUNDING

The total budget for this project as funded by the CIP project was $350,000. The project team has
worked to ensure that this project will be delivered within the available project budget. Below is a
breakdown of the total project costs, with the application and integration services highlighted.

Project Phase Description Provider Quantity Status Cost Paid
Scoping and Preliminary Design  Scoping and RFP Development N/A Complete $ - 0
Design Phase Project design and Integration Planning Wright-Pierce Complete  $  79,980.00
Equipment Purchases

Managed Network Switches Hoizon Solns 11 Shipped S 12,941.50

Antaira basic switches Ritec 16 S 1,210.56

oIT PWD 1 At PWD S -

ML 1400 PLCs Hoizon Solns 24 S 21,043.44

CL5380 PLC Hoizon Solns 1 S 3,438.10

Total PLC Invoice: Hoizon Solns $  43,753.35

Radios DataRemote 38 S 45,559.34

Spare Radios DataRemote 3 S 3,596.79

Equipment Totals $ 107,061.54
Integration Phase Services $ 136,911.00
Total PO Costs $ 323,952.54
Contingency S 26,047.46 7%
Total Project Budget $  350,000.00

This project is not anticipated to impact operational costs.

LEGAL REVIEW
Corporate Counsel has reviewed the proposed order as to form.

CONCLUSION(S)

Staff recommends amending Wright-Pierce’s current contract to include the application engineering
and integration services to finalize the Wastewater Network #2 Upgrade Project. The Committee
voted unanimously to send to the full Board for their consideration.

ATTACHMENT(S)
None
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Portland Water District

From Sebago Lake To Casco Bay

BOARD OF TRUSTEES / AGENDA ITEM SUMMARY

Agenda Item: 6E Resolution 22-004

Date of Meeting: February 28, 2022

Subject: Standish Steering Committee Representatives
Presented By: President Louise Douglas

The Standish Steering Committee has requested to meet. One of the items they would like to
discuss is using a piece of PWD property for parking. The Steering Committee has 3
representatives who are Trustees of the Water District. Trustees Lunt, Ross and Siviski are the
most recent representatives of the District. Due to the passing of Trustee Ross his position is
open. Due to the limitations on his time, Trustee Siviski has asked to be replaced on the
Committee. Trustee Cote and President Douglas have agreed to serve on the Committee along
with Trustee Lunt.

The following motion is proposed for Board of Trustee approval:

BE IT RESOLVED that the Trustees Cote, Lunt and Douglas will serve as
representatives of the Portland Water District on the Standish Steering Committee.
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