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Westbrook
Gorham Regional
Wastewater
Treatment Facility
The 2020 capital
budget includes
$11.3 million

for an upgrade

to the aeration
and secondary
clarifiers.

Budget Summary
Expenses Summary
By Department
Action Plan

Portland Water District
225 Douglass Street
PO Box 3553

Portland, ME 04104

The Portland Water District Board
of Trustees approved a 2020 oper-
ating budget of $47.5 million (an

2019) and a $28.1 million capital
improvement plan.

The proposed budget assumes a

| 3.5% rate adjustment effective May
1, 2020. The increase is consistent
with the Board'’s intent to adopt small water rate
adjustments annually. For a typical customer, the
impact is $8.64 a year or $0.72 a month. Of the
3.5% water rate adjustment, 2.5% will be used
for general operation and 1% will be dedicated to
fund the capital reserve account that will support
a $2 million debt service to pay for main renewal
replacements.

Assessments to wastewater communities meet
or are lower than municipal expectations, except
in Cumberland in part due to additional requested
services.

increase of $1.9 million or 4.3% over

MUNICIPALITY ASSESSMENT INCREASE
Cumberland 6.6% $59,928

Cape Elizabeth  8.4% $132,468
Gorham 2.4% $27,240
Portland 2.0%  $247,260
Westbrook 11.1% $280,968
Windham 6.1%  $22,236
Falmouth 0% $0

More budget detail can be found on the following
pages and in the full 2020 Comprehensive Budget
Report which is located on SharePoint and our
web site. In general, the budget delivers on five
broad principles established by the Board:

¢ Operating fund expenses increase less than 4.4%,

» Wastewater assessments meet municipal expectations,
except for Cumberland,

« Water rates are affordable and sufficient to meet needs,
» Full-time positions are optimized to meet workload, and

+ Investment in our infrastructure continues as planned.

On behalf of the Board, I express a sincere thanks to all our staff who have helped create the fiscally
sound, customer respected organization that we are. )
pected org it lew o

NEW INITIATIVES

e Investment of $7 million D
in water main renewal;

CHALLENGES AND ISSUES

Aging infrastructure that .
requires asset replace-

HIGHLIGHTS

$47.5 million operating
budget, an increase of

including $2.0 million ment. $1.69 million or 4.3%.
through the capital re- e Recruiting and retaining e $28.1 million capital bud-
serve fund. new employees and train- get provides $9.5 million

Implementing a new As-
set Management, Billing
and Customer Relations
computer system with
scheduled Go Live date of
October 2020.

Upgrades to Portland's
East End and Westbrook
Regional Wastewater
Treatment Plants ($13.8
million).

ing existing ones to con-
tinue to acquire needed
workforce skills.

Nutrient optimization ap-
proach to manage nitrogen
at wastewater facilities
and working with our
communities to manager
wet weather flows.

Decreasing residential
water use trends.

for water systems - $7.0
million of that targeted to
replace aging water mains
- $17.2 million in waste-
water system upgrades,
$11.3 million of that for an
upgrade of the Westbrook
treatment plant.

186 full time positions.
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2020 Budget Summary

The budget has two major components:

e Operating budget - costs to operate the District, paid by
ratepayers via water rates and via municipal wastewater
assessments.

e (Capital budget - costs to pay for investments in assets,
paid by issuing bonds, water depreciation and wastewater
renewal and replacement contributions.

The operating budget consists of three major expense cat-
egories - salaries/benefits (37%), debt and renewal/replace-
ment costs (34%) and all other materials and services (29%).
Salaries/benefits reflects an annual wage adjustment of 3.0%
and four new positions.

Facilities SCADA
7% and
Tech 2%

1§
W 0\* ¢ Vehicle &

Equipment 42% OPERATING BUDGET
$47,489,733
Water Wastewater Contract Billing
$25,686,370 $20,218,572  $212,460

C. Elizabeth Cumberland Falmouth Gorham Portland Westbrook  Windham
$1,705,380 $965,292  $314,112 $1,160,676 $12,863,340 $2,820,768  $389,004

Operating Expenses

Renew
and
Debt Replace
Service 11.6%
22.3%

Collection/
Interception
Systems
19%

Treatment Facilities 81%

Salaries/Wages
26.1%

- Employ®
Benefits

Capital Budget
$28.1 million
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Expense Summary

Gross Expense By Department, 2020
Percent increase/decrease is compared to the 2019 budget.

Wastewater Environmental Engineering Administrative

personnel  5.7% 2.3% 1.3% 1.5% 6.8%
Fpek Decticity  7.8% 9.2% 5.9% 2.3% 2.4%
Chemicals -3.1% 14.8% 6.1%
Biosolids 2.8%
NMEIEER, 5;;3:?;; 2.7% 10.0% 7.1% -13% 2.5%
totaL | A7% 6.1% 2.7% 2.2% 42%

— Water: Two new positions,
higher electricity rate, lower
caustic soda price.
Wastewater: Higher
electricity rate, additional
polymer use and rate, and
safety equipment.
Environmental: Higher
electricity rate, upper wa-
tershed outreach, required
wastewater testing.
Administration: Two new
positions, lower cell phone
Water Wastewater Environmental Engineering Administrative cost.

I 2019 Il 2020

rmzZ2z2Z20wWxxmo

X ' ‘ :
| —— WAL} i ! ‘ 2020 Budget Brief




'suonediqnd/3io pmd:mmm 10 39uenul ad
33 JIS1A 193pn( 911U 3y} puk s[eod ay3 e
yoo[ yadoap-ur a1ow e 10 *0Z(Z 10J S9AnenIUl
pue s[eod 193pnq a9yl Jo Alewrwins e St 9A0qy

"PaysI[qeIse uaaq aaey
Sy lewyouaq pue s[eod d1391e13s XIS “‘UOISSIW dY3 [[J[NJ 03
J9PJI0 U] "SIJIAISS PoIE[al PUE 19JEMIISEM 193BM SSB[I-1SI1J
YHM sIawolsnd Ino urpiaoid Aq JusWIUOIIAUS ) pue
‘K&yayes ‘yaeay o1qnd 39930.1d 03 ST UOISSIW S IILNISIJ YL,

JUoWi=alelS UOISSIIA

tics

tis

2020 Major Initiatives and Key Sta

sdag uonoy £sAIng - NSy
Juawadeuew AI[Iqesip #PUY SHHA -
[2101 ‘suonesnsaAul JUsp MOJJ USISOP JoAI] aouerd
-1k {90UBpUdIIE pUE -9p suonels dung - -wo) ut skeq % -
Sururen !sypny £19jes - xapu] a8eIn(Q 193eM - S[9A9] JULLINU JUSN[HH - sjurerd
JI2A0ULIN/UONUSIY - 9jey 9delaAy [eUOD} synsay 4£aAIns uon SMOJ19A0 19YeaM AI( - XopU][ 901AI9S -wo) Aiend
sinoy Sururedy, - -BN SA 91ey o3eI1oAay QM - | -OBJSIIES I9wo03sny) - SUOIB[OIA 9SUIIT - | JO INQ SIUBRIPAY - e\ PIYJLIDA -
:sonsne1s 4oy :sonSnels Aoy :so1sne1s 4oy ionsneis 43y | :sonsnels 49y :sonsnels A9y
'$3500 310113099 93eUERW 0} ALMMD
jued auozo ay3 e J10jeIUSS 1€ UOT3OJUISIP A Juawadu] JUSWISSIS
‘weaSoad K1ayes Aqpuess oy uo yuswdinba ‘wioperd -se fouaypisal "syue)
[013U0D UOISSTW [[eISU] ‘syuerd 1930 PUESLIJoUuon | 53eims ur Hienb
2due(ua 0] anunuo) ariqow SNIAD uhOQ d A . :
" dns 0] SonI[108 aziwndo/1oyuop YIMMAT | ~P1aWod 411e) Jarem anroxdwr 03
. 'SOS) 1 L1 cm%x s woJj ua30J3IU JUSN[JJS UI UOTY suondo a1ordxyg
SoALERIUL UOLUSISL 03 pajead s3oafoad urewr M P d -onpal %0k-0g ISLI I8 199N "'SMOTJ OSI
pue yuaunmadal aakord
P JI91em puny 0} Aououw JYSMD WLIJU0D 03 1S9, poysIeem oty
~Uo Ua3sUS.S oYM asn 03 weaSoad Juewagdwy | TZ0Z ut ueqd Jaysew SoATEIIUI ut paroeroad pue
I91EMIISEM pUE 13) ) ‘
d 0SD ¥00.1q1s9\ pue 'puepliod | yadwind dnsppeq | Jo 3unowe ay3 3[q
'sapIjod a1epdn ‘wetSoad | “BM PIiEpdn SPIEMOY ‘odep Sunoddns snupuo) o[qeniod azin | -NOP SPIemo) ssal
pUE M31AD1 01 9NUNUO) |  Funsay Jerow a8.e[ puedxy 10M 03 SNURUO] 03 uerd dojeas( -So1d enunuoy
Juswdo[aaap 19018 30daq
i3 -99hojdwa .hm::mE%\ﬁomtm 150D pue £q olorg UMN%QN:.W%H 9AI3S 0} Eswu:bmm.c:_ ap1aoad ~ue 1578\ S 10]
Jod Sururen jo sinoy d[qisuodsail e ur spijosolq 1 o0ed DEV 199 PUE WISAS 101eMIISEM MU | 1y1or iy i 10 uSs drysteuyreq 110d
08 93eI9AR U0 1S9AU] a3euew 03 S110}J8 SNUNUOY) [duwt A[ny S | u8isap 03 weypuIpp YHM JI0AA -ap 9y01dwon -dns 03 anupnuon

“jJom
9Andnpoad 01 dAID
-NPUOI JUBWUOIIAUD
)40M djes e ul }4om
l1Im oym saahkojdwd
paysnes pue pauies}
[IoM utejuiep

‘'s98ieyd pue sajes J23em
-9)sem pue i91em Aed 01
Ajige s1awo3isnd yum
$9JIAJ9S pue sponpoud
Jo Asanijap ayi aduejeg

‘suopneldradxa
Jawolsnd ajqe
-uoseal ||e s}Pdw
1ey3} S3JIAI3S pue
s3onpoud apina
-0.d 03 paisnil

‘paysiaizem Aeg oase)
UIYHM S321N0S3J [eINjeU JO
Ayjiqeulelsns ay3 ajowoud

uoliloejsiljeg JIoWolsno)

*spaau Sul
-1y8y 24y u4d
-pow 123w 0}
wa)sAs 191em
9y} ulejuiew

pue usisag

*spiepuejs Ayl
-lenb |edo| pue
aje)s ‘|esapsy ||e
199W 1ey) SAIA
-13S pue spn
-poad apinoad




