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The Portland Water District Board 
of Trustees approved a 2020 oper-
ating budget of $47.5 million (an 
increase of $1.9 million or 4.3% over 
2019) and a $28.1 million capital 
improvement plan.  

The proposed budget assumes a 
3.5% rate adjustment effective May 
1, 2020. The increase is consistent 

with the Board’s intent to adopt small water rate 
adjustments annually. For a typical customer, the 
impact is $8.64 a year or $0.72 a month. Of the 
3.5% water rate adjustment, 2.5% will be used 
for general operation and 1% will be dedicated to 
fund the capital reserve account that will support 
a $2 million debt service to pay for main renewal 
replacements.

 Assessments to wastewater communities meet 
or are lower than municipal expectations, except 
in Cumberland in part due to additional requested 
services. 

MUNICIPALITY    ASSESSMENT INCREASE
Cumberland            6.6%        $59,928    
Cape Elizabeth       8.4%        $132,468
Gorham                    2.4%        $27,240
Portland                   2.0%        $247,260
Westbrook               11.1%     $280,968
Windham                 6.1%       $22,236
Falmouth                  0%          $0
More budget detail can be found on the following 

pages and in the full 2020 Comprehensive Budget 
Report which is located on SharePoint and our 
web site.  In general, the budget delivers on five 
broad principles established by the Board:

• Operating fund expenses increase less than 4.4%,
• Wastewater assessments meet municipal expectations,  

      except for Cumberland,
• Water rates are affordable and sufficient to meet needs,
• Full-time positions are optimized to meet workload, and

• Investment in our infrastructure continues as planned. 

The 2020 capital 
budget includes 
$11.3 million 
for an upgrade 
to  the aeration 
and secondary 
clarifiers.  
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Westbrook 
Gorham Regional 
Wastewater  
Treatment Facility

NEW INITIATIVES 

•	 Investment of $7 million 
in water main renewal; 
including $2.0 million 
through the capital re-
serve fund.

•	 Implementing a new As-
set Management, Billing 
and Customer Relations 
computer system with 
scheduled Go Live date of 
October 2020.

•	 Upgrades to Portland's 
East End and Westbrook 
Regional Wastewater 
Treatment Plants ($13.8 
million).

CHALLENGES AND ISSUES 

•	 Aging infrastructure that 
requires asset replace-
ment. 

•	 Recruiting and retaining 
new employees and train-
ing existing ones to con-
tinue to acquire needed 
workforce skills.

•	 Nutrient optimization ap-
proach to manage nitrogen 
at wastewater facilities 
and working with our 
communities to manager 
wet weather flows.

•	 Decreasing  residential 
water use trends.

HIGHLIGHTS 

•	 $47.5 million operating 
budget, an increase of 
$1.69 million or 4.3%.

•	 $28.1 million capital bud-
get provides $9.5 million 
for water systems - $7.0 
million of that targeted to 
replace aging water mains 
- $17.2 million in waste-
water system upgrades, 
$11.3 million of that for an 
upgrade of the Westbrook  
treatment plant. 

•	 186 full time positions.

On behalf of the Board, I express a sincere thanks to all our staff who have helped create the fiscally 
sound, customer respected organization that we are.  



The budget has two major components:
•	 Operating budget - costs to operate the District, paid by 

ratepayers via water rates and via municipal wastewater 
assessments.

•	 Capital budget - costs to pay for investments in assets, 
paid by issuing bonds, water depreciation and wastewater 
renewal and replacement contributions. 

The operating budget consists of three major expense cat-
egories – salaries/benefits (37%), debt and renewal/replace-
ment costs (34%) and all other materials and services (29%).  
Salaries/benefits reflects an annual wage adjustment of 3.0% 
and four new positions. 
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2020 Budget Summary

Capital Budget

C. Elizabeth    Cumberland  Falmouth   Gorham         Portland         Westbrook      Windham 
$1,705,380    $965,292       $314,112   $1,160,676    $12,863,340   $2,820,768      $389,004

OPERATING BUDGET
$47,489,733

    Water	 Wastewater    Contract Billing	      	           
$25,686,370      $20,218,572	   $212,460

Operating Expenses

$28.1 million

water

waste -water
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Personnel
Fuel, Electricity
Transportation

Chemicals

Biosolids
Materials, Supplies, 

 

Services

Expense Summary 
Gross Expense By Department, 2020

TOTAL 

AdministrativeWater  Wastewater Environmental Engineering 

     5.7%		  2.3%		  1.3%	      	  1.5%	        	    6.8%

     7.8%    	  9.2%	      	 5.9%    	       	  2.3%	                               2.4%  
    
    -3.1% 	 14.8%	       	 6.1% 			 

		   2.8%

     2.7%     	  10.0% 	       	  7.1%	      	 -13%	    	  -2.5%

      4.7%	       	    6.1%	       	  2.7%                  	 -2.2%	         	   4.2% 

Percent increase/decrease is compared to the 2019 budget.

Water: Two new positions, 
higher electricity rate, lower 
caustic soda price.
Wastewater: Higher 
electricity rate, additional 
polymer use and rate, and 
safety equipment.
Environmental: Higher 
electricity rate, upper wa-
tershed outreach, required 
wastewater testing.
Administration: Two new 
positions, lower cell phone 
cost. 
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2020 Major Initiatives and Key Statistics
G

oa
l 1

 
Pu

bl
ic

 H
ea

lth
 

Pr
ov

id
e 

pr
od

-
uc

ts
 a

nd
 se

r-
vi

ce
s t

ha
t m

ee
t 

al
l f

ed
er

al
, s

ta
te

 
an

d 
lo

ca
l q

ua
l-

ity
 st

an
da

rd
s.

G
oa

l 2
 

Pu
bl

ic
 S

af
et

y 
De

si
gn

 a
nd

 
m

ai
nt

ai
n 

th
e 

w
at

er
 sy

st
em

 
to

 m
ee

t m
od

-
er

n 
fir

e 
fig

ht
-

in
g 

ne
ed

s.

G
oa

l 3
 

En
vi

ro
nm

en
t 

Pr
om

ot
e 

th
e 

su
st

ai
na

bi
lit

y 
of

 n
at

ur
al

 re
so

ur
ce

s w
ith

in
 

Ca
sc

o 
Ba

y 
w

at
er

sh
ed

.

 

G
oa

l 4
 

Re
lia

bi
lit

y 
Tr

us
te

d 
to

 p
ro

-
vi

de
 p

ro
du

ct
s 

an
d 

se
rv

ic
es

 th
at

 
m

ee
ts

 a
ll 

re
as

on
-

ab
le

 c
us

to
m

er
 

ex
pe

ct
ati

on
s.

G
oa

l 5
 

Aff
or

da
bi

lit
y 

Ba
la

nc
e 

th
e 

de
liv

er
y 

of
 

pr
od

uc
ts

 a
nd

 se
rv

ic
es

 
w

ith
 c

us
to

m
er

s’
 a

bi
lit

y 
to

 p
ay

 w
at

er
 a

nd
 w

as
te

-
w

at
er

 ra
te

s a
nd

 c
ha

rg
es

.

G
oa

l 6
 

Em
pl

oy
ee

s a
nd

 
W

or
k 

En
vi

ro
nm

en
t 

M
ai

nt
ai

n 
w

el
l 

tr
ai

ne
d 

an
d 

sa
tis

fie
d 

em
pl

oy
ee

s w
ho

 w
ill

 
w

or
k 

in
 a

 sa
fe

 w
or

k 
en

vi
ro

nm
en

t c
on

du
-

ci
ve

 to
 p

ro
du

cti
ve

 
w

or
k.

Co
nt

in
ue

 to
 su

p-
po

rt
 P

ar
tn

er
sh

ip
 

fo
r S

af
e 

W
at

er
.

Co
nt

in
ue

 p
ro

g-
re

ss
 to

w
ar

ds
 d

ou
-

bl
e 

th
e 

am
ou

nt
 o

f 
la

nd
 p

ro
te

ct
ed

 in
 

th
e 

w
at

er
sh

ed
.

Ex
pl

or
e 

op
tio

ns
 

to
 im

pr
ov

e 
w

at
er

 
qu

al
ity

 in
 st

or
ag

e 
ta

nk
s.

Co
m

pl
et

e 
de

-
si

gn
 o

f W
in

dh
am

 
ta

nk
.

De
ve

lo
p 

pl
an

 to
 

ut
ili

ze
 p

or
ta

bl
e 

ba
ck

up
 p

um
pe

r.

Te
st

 to
 co

nf
ir

m
 

IS
O 

flo
w

s. 
    

    

Ce
rt

ify
 co

m
pl

e-
tio

n 
of

 ri
sk

 a
nd

 
re

si
lie

nc
y 

as
-

se
ss

m
en

t. 
    

   

W
or

k 
w

ith
 W

in
dh

am
 to

 d
es

ig
n 

ne
w

 w
as

te
w

at
er

 sy
st

em
 a

nd
 

pr
ov

id
e 

in
fr

as
tr

uc
tu

re
 to

 se
rv

e 
De

po
t S

tr
ee

t d
ev

el
op

m
en

t.

Co
nt

in
ue

 su
pp

or
tin

g 
Ca

pe
, 

Po
rt

la
nd

, a
nd

 W
es

tb
ro

ok
 C

SO
 

in
iti

at
iv

es
.

M
ee

t a
t l

ea
st

 2
0-

40
%

 re
du

c-
tio

n 
in

 e
ffl

ue
nt

 n
itr

og
en

 fr
om

 
EE

W
W

TF
. M

on
ito

r/
op

tim
iz

e 
ot

he
r p

la
nt

s.

Im
pl

em
en

t U
V 

di
si

nf
ec

tio
n 

at
 

CW
W

TF
.

Su
cc

es
sf

ul
ly

 im
pl

e-
m

en
t A

BC
 P

ro
je

ct
  b

y 
Oc

t 2
02

0.

Co
nt

in
ue

 to
 w

or
k 

to
w

ar
ds

 u
pd

at
ed

 w
a-

te
r a

nd
 w

as
te

w
at

er
 

m
as

te
r p

la
n 

in
 2

02
1.

Ex
pa

nd
 W

iF
i a

t 
fa

ci
lit

ie
s t

o 
su

p-
po

rt
 C

M
M

S 
m

ob
ile

 
pl

at
fo

rm
.

Co
nt

in
ue

 e
ffo

rt
s t

o 
m

an
ag

e 
bi

os
ol

id
s i

n 
a 

re
sp

on
si

bl
e 

an
d 

co
st

 e
ffe

ct
iv

e 
m

an
ne

r.

Ex
pa

nd
 la

rg
e 

m
et

er
 te

st
in

g 
pr

og
ra

m
.

Im
pl

em
en

t p
ro

gr
am

 to
 u

se
 

CW
SR

F 
m

on
ey

 to
 fu

nd
 w

at
er

 
m

ai
n 

pr
oj

ec
ts

 re
la

te
d 

to
 

CS
Os

.

In
st

al
l e

m
is

si
on

 co
nt

ro
l 

eq
ui

pm
en

t o
n 

th
e 

st
an

db
y 

ge
ne

ra
to

r a
t t

he
 o

zo
ne

 p
la

nt
 

to
 m

an
ag

e 
el

ec
tr

ic
ity

 co
st

s. 

In
ve

st
 o

n 
av

er
ag

e 
80

 
ho

ur
s o

f t
ra

in
in

g 
pe

r 
em

pl
oy

ee
.

Co
nt

in
ue

 to
 re

vi
ew

 a
nd

 
up

da
te

 p
ol

ic
ie

s.

Fu
rt

he
r s

tr
en

gt
he

n 
em

-
pl

oy
ee

 re
cr

ui
tm

en
t a

nd
 

re
te

nt
io

n 
in

iti
at

iv
es

.

Co
nt

in
ue

 to
 e

nh
an

ce
 

sa
fe

ty
 p

ro
gr

am
.

Ke
y 

St
at

is
ti

cs
:	

- V
er

ifi
ed

 W
at

er
 

Qu
al

ity
 C

om
-

pl
ai

nt
s	

- %
 D

ay
s i

n 
Co

m
-

pl
ia

nc
e

- D
H

H
S 

Au
di

t 
Re

su
lt

Ke
y 

St
at

is
ti

cs
:  

- H
yd

ra
nt

s O
ut

 o
f 

Se
rv

ic
e 

In
de

x 

Ke
y 

St
at

is
ti

cs
:	

- L
ic

en
se

 V
io

la
tio

ns
- D

ry
 w

ea
th

er
 o

ve
rf

lo
w

s
- E

ffl
ue

nt
 n

ut
ri

en
t l

ev
el

s

Ke
y 

St
at

is
ti

cs
: 

- C
us

to
m

er
 S

at
is

fa
c-

tio
n 

Su
rv

ey
 R

es
ul

ts
- W

at
er

 O
ut

ag
e 

In
de

x
- P

um
p 

St
at

io
ns

 d
e-

liv
er

 d
es

ig
n 

flo
w

Ke
y 

St
at

is
ti

cs
:	

- P
W

D 
Av

er
ag

e 
Ra

te
 v

s N
a-

tio
na

l A
ve

ra
ge

 R
at

e

Ke
y 

St
at

is
ti

cs
: 	

- T
ra

in
in

g 
H

ou
rs

- R
et

en
tio

n/
Tu

rn
ov

er
- S

af
et

y 
Au

di
ts

; t
ra

in
in

g 
an

d 
at

te
nd

an
ce

; a
cc

i-
de

nt
 in

ve
st

ig
at

io
ns

, t
ot

al
 

di
sa

bi
lit

y 
m

an
ag

em
en

t
- S

ur
ve

y 
Ac

tio
n 

St
ep

s

Ab
ov

e 
is

 a
 su

m
m

ar
y 

of
 th

e 
bu

dg
et

 g
oa

ls
 a

nd
 

in
iti

at
iv

es
 fo

r 2
02

0.
  F

or
 a

 m
or

e 
in

-d
ep

th
 lo

ok
 

at
 th

e 
go

al
s a

nd
 th

e 
en

tir
e 

bu
dg

et
, v

is
it 

th
e 

PW
D 

in
tr

an
et

 o
r w

w
w

.p
w

d.
or

g/
pu

bl
ic

at
io

ns
.

M
iss

io
n 

St
at

em
en

t 
Th

e 
Di

st
ri

ct
’s 

m
is

si
on

 is
 to

 p
ro

te
ct

 p
ub

lic
 h

ea
lth

, s
af

et
y, 

an
d 

th
e 

en
vi

ro
nm

en
t b

y 
pr

ov
id

in
g 

ou
r c

us
to

m
er

s w
ith

 
fir

st
-c

la
ss

 w
at

er
, w

as
te

w
at

er
 a

nd
 re

la
te

d 
se

rv
ic

es
. I

n 
or

de
r 

to
 fu

lfi
ll 

th
e 

m
is

si
on

, s
ix

 st
ra

te
gi

c g
oa

ls
 a

nd
 b

en
ch

m
ar

ks
 

ha
ve

 b
ee

n 
es

ta
bl

is
he

d.

Cu
st

om
er

 S
at

is
fa

ct
io

n


